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Dated : 29" November, 2024

Message

| congratulate PRADAN for developing a FPO toolkit on the promotion & strengthening of Farmers
Producer Qrganizations (FPOs). The FPOs immense potential in empowering rural farmers, enhancing
their livelihoods, and fostering sustainable agricultural practices is well recarded.

The current status of FPOs in India reflects remarkable achievements and ongoing challenges. Since their
inception, FPOs have emerged as a powerful tool for collective action, enabling farmers to pool
resources, access markets, and negotiate better prices for their produce. This has not only improved
their income but has also instilled a sense of community and solidarity among women farmers.
However, the journey is far from complete. Many FPOs still face hurdles such as limited market access,
inadequate infrastructure, and the need for enhanced governance structures. Therefore, such toolkit will
suppart to capacitate the development practitioner in various aspects of FPO promotion across the
lifecycle from formation to early growth and sustainable operations through— supply chain processes,
financial and business modeling, marketing, HR processes, including recruitment and retention of staff,
and compliance needs.

Looking ahead, the future prospects of FPOs are promising. With the growing recognition of the role of
agriculture and horticulture in the national economy and food security, there is an increasing emphasis
on strengthening FPOs as a means to achieve these goals.

| extend my heartfelt gratitude to the Better World Initiative of Genpact and PRADAN teams and other
partners who have helped develop this toolkit for promoting vibrant and sustainable FPOs, %}
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MESSAGE

The Farmer Producer Organization (FPO) Toolkit is a pivotal resource crafted
to empower Farmer Producer Organizations (FPOs) across the nation, aligning with
the Deendayal Antyodaya Yojana - National Rural Livelihoods Mission (DAY-NRLM).
FPOs are central to our efforts in enhancing rural livelihoods and driving sustainable,
equitable economic growth, enabling small and marginal farmers to attain better
incomes, secure markets, and access critical resources. FPOs have emerged as an
instrumental model for promoting inclusive growth in rural India in recent years.
Through collective action and efficient management, they are a robust platiorm to
enhance Women farmers bargaining power, facilitate access to advanced
technologies, and reduce dependency on traditional value chains. This toolkit aims
to strengthen the capabilities of FPOs by providing structured, actionable guidelines
on governance, financial management, market linkages, and value chain
development.

By promoting this FPO Toolkit, DAY-NRLM can ensure that FPOs become
more sustninable, equitable, and effective. Stronger FPOs act as a backbone for
income security, fostering a support system where rural women can thrive as
entrepreneurs and producers, This initiative is a step towards creating an ecosystem
in which wemen not only participate in agricultural value chains but lead and drive
trunsformation at the grassroots, The FPO Toolkit thus embodies a vision of inclusive
development, bringing together resources, knowledge, and capacity-building tools to
support rural prosperity.

I congratulate PRADAN and Genpact for this effort. I am confident that the
FPO Toolkil will serve as a cornerstone in building empowered, sustainable rural
enterprises across Indin, This toolkit will be instrumental in enabling FPOs to achieve
their full potential, ereating o ripple effect that will enhance rural incomes, foster

resilience, and contribute significantly to our mission of a more prosperous rural
Indin. \/
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MESSAGE

It is with great pride and enthusiasm that | present this FPO toolkit for the promotion &
strengthening of Farmer Producer Organizations (FPOs). This toolkit is a practitioner
manual that is a testament to the transformative potential of FPOs in enhancing rural
livelihoods and strengthening the agricultural value chain.

In 2020, the Government of India launched the Central Sector Scheme for FPO (Farmer
Producer Organization) promotion (under the Ministry of Agriculture and Farmer
Welfare) to provide holistic and broad-based ecosystem support for forming 10,000 new
FPOs. In recent years, FPOs have emerged as a powerful mechanism to address the
challenges faced by small and marginal farmers. The FPOs will help farmers engage with
large markets profitably, besides supporting them in accessing agri-inputs, providing
better technology support, and providing value addition services (processing, packaging,
etc.) to help realize better value for their produce.

The NRLM has been at the forefront of this movement, facilitating the formation and
strengthening of FPOs, especially in underserved regions, to ensure inclusive growth.

The current status of FPOs promoted by NRLM showcases a significant achievement.
Thousands of farmers, particularly women, have come together to form vibrant and
resilient collectives that are not only improving their incomes but alse enhancing their
social and economic standing in their communities. These FPOs are successfully bridging
the gap between rural producers and urban markets, fostering a spirit of
entrepreneurship, and creating sustainable livelihoods.

As we look to the future, the prospects for FPOs are promising. With continued support
and strategic interventions, these organizations have the potential to revolutionize the
agricultural landscape in India. Key areas of focus will include capacity building, access
to credit, digital integration, value addition, and Market linkage, which will enable FPOs
to become self-sustaining and scalable entities. The collaboration between government,
civil society, and private stakeholders will be crucial in realizing this vision.



This toolkit provides access to videos, templates, and relevant knowledge materials for
FPO operations. This simple-to-understand toolkit will be a practical and handy process
and steps guide for all Civil Society Organization (CSO)/Cluster Based Business
Organization (CBBO) and other practitioners engaged with FPO promotion. Corporate
and private philanthropies supporting FPOs will also find this a useful document for
project review and monitoring. This toolkit is an asset for the ecosystem that will be
accessible to all provided with customization options.

| congratulate the Better World Initiative of Genpact and PRADAN teams and other
partners PRADAN, for their dedication and hard werk in promoting FPOs and for
bringing out this insightful book. | hope that this publication will serve as a valuable
resource for practitioners, and all those committed to rural development and farmer
empowerment. Let us continue to work together to build a prosperous and resilient
rural India.

[Shailesh Ko ’é] ]
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Splf-Reliant Initiatives through Joint Actlon

“The FPO toolkit Is truly the need of the hour, providing a much-needed single platform that addresses the
aperational needs of FPOs, especially for NGOs and CBBOs. Its practical applicability and comprehensive
coverage of all aspects of FPO promotion and nurturing are highly commendable. At SRIJAN, we have
already implemented some of these tools in our FPO operations in Madhya Pradesh with promising results.
We are particularly impressed by the modules tailored for Women Producer Groups, addressing a critical
gap given the current lack of focused literature on this topic. This resource will be invaluable in empowering
agencies to build strong community bases through the formation of Women Producer Groups, effectively
bridging a significant gap in the sector”
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Prasanna Khemariya
Chief Executive Officer
SRIJAN

Transform
Rural
India

“The FPO Toolkit is a vital, all-in-one solution platform designed to significantly enhance the efficiency and
sustainability of Farmer Producer Organizations (FPOs). This comprebensive toolkit offers practical, data-
driven strategies for optimizing operations, strengthening market linkages, and improving governance.
Transform Rural India (TRI) bas partnered with Better World Initiative to implement these innovative
solutions with FPOs in Madhya Pradesh and Jharlkhand. The toolkit's user-friendly and adaptable nature
empowers FPOs to make informed decisions, streamiine their processes, and drive sustainable growth,
ultimately positioning them for longterm success.”

Anish Kumar

Managing Director
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"Ensuring livelihoods with equity and dignity™

"I am pleased to endorse the Farmer Producer Organization (FPO) toolkit developed by PRADAN
in partnership with Genpact, Better World Initiative. This toolkit offers a comprebensive and
practical approach to addressing the critical challenges faced by FPOs in India, particularly in

improving operational efficiency and building sustainable business models. Its buman-centric
design makes it adaptable to the needs of small and marginalized farmers, empowering them to

become self-reliant and resilient in today's evolving agricultural landscape. I am confident that
this toolkit will be instrumental in advancing the growth and success of FPOs, contributing
significantly to the livelihoods of farmers across the country.”

For Action for Social Advancement

Digitzlly signed ty ASHIS
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Greetings from APMAS!

We are delighted that PRADAN, along with Better World Initiative (BWI) of Genpact, has taken on the
responsibility of developing a comprebensive *FPO Toolkit” Operational Excellence - a toolkit for accelerating
the growth of Farmer Producer Organisations (FPOs)! I am glad APMAS bas played its role contributing to
the development of the FPO Toolkit" We at APMAS had a chance to review the FPO Toolkit and found it be of
high quality with practical & user-friendly tools that are necessary for accelerating the FPOs as viable
business organisations.

PRADAN has long-vears of experience in promoting people's organisations to realise their dreams and
aspirations based on strong cooperative values & principles, In developing the FPO Toolkit, their years of
experience and learning has been distilled and incorporated making the toolkit rich.

While India has over 50,000 FPOs already formed, their quality is bighly variable and many of these FPOs
strugeling to emerge as thriving business organisations contributing to the incomes of their member-farmers.
There is a massive need and demand for high quality training, capacity building with necessary tools and
methodologies for the FPO CEOs and Board of Directors to steer their organisations to engage in agriculture
value-chain development resulting in increased farmers' income. While there are a number of training
modules, manuals and toolkits available, this FPO toolkit surely builds on the existing materials and most
importantly is unigue as it is based on almost three (3) years of practice using the toolkit with PRADAN
promoted FPOs.

We sincerely hope that FPO promoters, FPO CEOs & Board of Directors and FPO Federations, and other
stakeholders make optimum use of the FPO Toolkit to accelerate FPOs in India to significantly increase
farmers' income. APMAS being a large promoter of FPOs and also a trainer of many of the FFO promoters,
we will certainly malke best use of this toolkit and will work in partnership with PRADAN for its wider use

Many Congratulations to all those who contributed to the FPO Toolkit!

E\eﬁ regards —
Re %'\ \ |*
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Executive Director, PRADAN

Message

PRADAN is on a mission to enable the most marginalized people, especially rural women, to
earn a decent living and take charge of their own lives. We are active in nine states of India,
adopting both direct and partnership-based approaches. Central to our engagement are
women. We have promoted 93 Farmer Producer Organizations (FPOs) as catalysts for rural
transformation.

We deeply believe in the transformative power of FPOs as a collective force for rural
development. FPOs empower small and marginal farmers to overcome market challenges,
access better technologies, and negotiate fairer prices for their produce. By organizing into
FPOs, farmers build social and economic capital, enabling them to take ownership of their
futures. PRADAN remains committed to working hand-in-hand with these organizations,
offering capacity building, technical assistance, ecosystem building, and strategic guidance.
Together, we are fostering resilient communities and creating sustainable livelihoods for
farmers. The future of Indian agriculture lies in collective strength, and FPOs are the way
forward.

The Government of India launched the Central Sector Scheme for FPO promotion under the
Ministry of Agriculture and Farmers' Welfare to provide holistic and broad-based ecosystem
support for forming 10,000 new FPOs. This is a commendable initiative by the Government
to transform agriculture and enhance farmers' incomes, FPO promotion has now become a
central approach to livelihood development, with many donors stepping forward to support
civil soclety organizations (CSOs) in adopting this approach and benefitting farmers. It is
especially heartening to see a focus on including women farmers in FPOs, which will help
give them the rightful identity of being recognized as farmers.

While many agencies are engaged in FPO promotion, several operational challenges remain
in establishing and strengthening FPOs. CSOs are at the forefront of organizing and
registering FPOs. However, their staff often come from a development-oriented background
and may require additional orientation in business systems and structures for effective FPO
operations.



To address these challenges, the Better World Initiative of Genpact and Professional
Assistance for Development Action (PRADAN) have jeintly developed this FPO promotion
toolkit. In its development, numerous organizations, including APMAS, ASA, TRI, SRUAN,
WOTR, NAFPO, and Trickle-Up, have participated and contributed significantly. This toolkit
aims to equip development practitioners with the knowledge and skills needed for FPO
promotion across its lifecycle—from formation to early growth and sustainable operations.
It covers areas such as supply chain processes, financial and business modelling, marketing,
HR processes (including recruitment and retention of staff), and compliance requirements.

This toolkit also provides access to videos, templates, and other relevant knowledge
materials for FPO operations. Designed to be simple and user-friendly, it serves as a
practical guide for CS0s, Cluster-Based Business Organizations (CBBOs), and other
practitioners engaged in FPO promotion. Corporate and private philanthropies supporting
FPOs will also find it a valuable resource for project review and monitoring. With its
customizable options, this toolkit is a vital asset for the ecosystem.

We extend our heartfelt gratitude to everyone involved in the development of this toolkit
for promoting vibrant and sustainable FPOs. | am hopeful that it will enable practitioners to
better understand FPO promotion and address associated challenges effectively. | look
forward to its widespread adoption.

S & -ManaRrbrt-
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At BWI, our mission is to empower social organizations to maximize their impact within the communities
they serve. Through this toolkit, we aim to drive systentic change by transforming the agricultural sector and
supporting the growth of Farmer Producer Organizations (FPOs). Over the past four years, our collaboration
with PRADAN and otber livelibood partners bas culminated in this valuable resource. We extend our sincere
gratitude to all contributors who bave supported this initiative.

This toolkit is designed to belp FPOs navigate the complex challenges they face, including governance,
[financial sustainability, and decision-making. By providing actionable insights and practical resources, it
supports FPOs in improving productivity, enhancing market access, and fostering sustainable growth. The
toolkit combines indusiry best practices with case studies, step-by-step guides, and templates that simplify
processes and encourage hands-on learning.

Our intention is clear: we want to empower FPOs at every stage of development, equipping them with the
knowledge and tools needed to succeed in an increasingly competitive agricultural environment. This
resource offers structured guidance, and solutions grounded in practical realities, designed to help FPOs
thrive and contribute to the long-term well-being of India’s agricultural ecosystem.

We believe this toolkit will serve as a valuable knowledge asset for the entire ecosystem, driving
transformative change and sustainable growth. It is our hope that the impact of this toolkit will extend far
beyond individual FPOs, creating a ripple effect across the sector.

With this toolkit, we are not just addressing immediate challenges but laying the foundation for a lasting
systemic change. We have drawn upon our expertise in Lean Six Sigma and design thinking principles to
create a resource that is adaptable, actionable, and impactful.

We are deeply grateful to all our partners for their unwavering support and commitment to this mission.
Together, we are building a stronger, more resilient agricultural sector for India.

Sutanuka Ghosh
St. Director CSR (Strategic Programs), Genpact
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Description Unit lﬂnﬂ'l\rpc |overhead Cost |Process 1 Process 2 Process 3 Process 4
[Floor Area Ocenpled i 5qFt 150 40 #5 15
(Cost of Ma chines Rs KNI TR0 A SO
Life of Machine Years 1 1 1 10)
Seap Value % k] 55 55 % B
[Eleetriciy Units by Ma Kw | 0 20 10 10
[Houry procezsing cap Kg 1) 100 1040 100
Hre of operation/day | Hours 5 b f g
Humber of produchon | Days | 75 25 25 75
Labour Regquired Count z z 2 2
Labour Daily Raw ks 15 00 00 00 00
|Procurement price of Rs/kg 1| i | 55 o il i
Processing e Miclency % 80% 1005 100% 1005
By Product Sale Price| Rs/ig 5 10 1

Raw Material Transpo ke SN o o] (
Mumber of Trips for R2 Count 2 0 0 [
Byproductl % 10% 15% o B
By product 2 % 1] ) i i
Packaging Size Kg

Rent of Pramisss per [Rs Flied

Supsrvisor Cost Par MRs Fixed

Other Support St ff - 2Rs Fixed

Power Cost Rs Variabla

Walker is Varfable

Repairs and Maintana iis. Fixed

Marketng Cost LT Fixed

Selling Price of Main |Rs |

Description Proportion
Equity and Grants 65%
Loan from Banks 35% mw
e Sschgtio ] :
Interest - Lunﬁ term 6% Land
1| Development 1000000
Working Capital Finance 2|Civil Works 2000000
Flant and
| 3|Machinery . 2000000
Cash 65% Wiscelleneous
- = - 4|Fixed Assets 500000
Working Capital e
finance from banks 35% Pre-operative
Interest - Short term 9% 6|Expenses 500000
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ABC Ltd.
Trading and Profit & Loss Account
For a Period Ending Oct.-Dec. 2018
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Foerration of FPO, Sefeclion and fraining of BoD, Requiasing Bol meeting,
understnding of tharrole

DD taking | ead in busness expansion, rescluting ssues, business decsions
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Prs mismber business average (in IN) 000! 00 12000] 15000/ 8000
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St rum mestesmybor o lermsd oudil
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Business ransaclion/ performance ) = s |
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0 able by memege Cage of costof al requined HR and adiim epoaneses 0% 10% A% 755 0%
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