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promote alternate livelihoods in rural
areas. Even the Community Development
Programme proposed in the first Five Year
Plan was based on a similar premise.

However, working on this assumption
started showing its limitations. By the
early 1950s people had started recognising
that knowledge was not the only limitation
for the rural people to diversify their activ-
ities. They often did not have access to the
market or the necessary infrastructure,

Recognising this limitation, people started
providing an integrated set of services,
including exposure, training, marketing,
input supply and infrastructure among oth-

ers, that were required by rural producers

to support their livelihoods. The Khadi and
Village Industries Commission (KVIC) and
National Dairy Development Board (NDDB)
were built around these assumptions.

[n Pradan we initiated various livelihood
interventions around mid 1980s. Between
1985 and 1995 we initiated various proj-
ects including on poultry-rearing  and
mushroom cultivation in Madhya
Pradesh, tasar silk production and weav-
ing in Bihar and leather flaying and tan-
ning in Uttar Pradesh.

These interventions were built on the
assumptions of the need for integrated
support. Observing the large network of
rural financial institutions, we assumed
that financial services will be accessible
from these institutions and we (Pradan)
proposed to provide all other necessary
support services,

Outreach not Enough .

In Kesla, we started our work next to a
State Bank of India’s branch. In Suktawa,
where we opened our office, there was a
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branch of a RRB (regional rural bank)

nearby. But our repeated efforts, not only °

with them but also with their higher offi-
cers in Hoshangabad and Bhopal, brought

us lots of promises and tea but no credit.

We started realising thag creating an out-
reach does not naturally lead to higher

access. Although we had a large network -

of formal financial institutions in India,
people could hardly access them for their
credit needs.

While working with leather workers in

Barabanki, where we (Pradan) introduced

a variety of technologies, set up interme-
diate processing facilities (wet blue tan-
ning), district hide markets, getting
Artiyas to come to them and a flayers’ co-
operatives, we realised that to ensure ben-
efits of these efforts to flow to the leather
flayers, it was also important to educate
the officers of the cooperative department,
Khadi and Village Industries Board (KVIB)
officials and Zilla (district) Panchayats.

Although many of these officers presided

over decisions that affected the liveli-

hoods of leather flayers, they were often
uninformed. Thus we realised that it is
important to work at various points in the
value addition chain to effectively sup-
port livelihoods.

New Thoughts

By the late 1980s the economies had
become much more competitive,
dynamic and complex. This-was making
provision of integrated services exceed-
ingly difficult. Observing the limita-
tions, new thoughts about supporting
livelihoods started emerging. By early
1990s, Dichter and Mahajan (1991)
articulated an alternate contingency
approach to support livelihood opportu-
nities in rural areas.

They recognised that there were multiple

sets of services that were required to sup-
port and promote livelihood opportuni-
ties. However, all of these were not criti-
cal at the same point in time. This
approach therefore proposed that it is
important to identify the critical bottle-
necks and work on specific interventions
that help release those bottlenecks.

BASIX began with this evolving under-
standing of livelihood promotion. It was a
new generation rural livelihood promo-
tion institution, which made financial
services available to the people who did
not have access. BASIX intended to inter-
vene in multiple points in the value addi-
tion chain, identifying specific bottle-
necks in sub-sectors it worked with.

While working in rural areas we found
that there were many economic agents
(fertiliser dealers, seed production organ-
isers, etc.) working in these areas. Many
of them had competencies that they were
willing to extend to others in the interest
of their own businesses.

It started with a bore-well drilling firm in
Adoni town in Kurnool district of Andhra
Pradesh. They had asked for a loan for a
rig they wanted to buy. While appraising
the loan, we recognised that with years of
experience of laying irrigation pipelines,
they had built competencies in irrigation
system designs.

The owner welcomed the idea of training
some of our sunflower farmers in irriga-
tion methodologies because he saw that
as an opportunity to expand his market.
He was even willing to bear the cost of
the training as a part of his market devel-
opment cost. With this experience we
realised that if technical assistance and

support services were extended in collab-
oration with such economic players, who
provided such services in their own inter-
est, it would become much more sustain-
able. ;

Building on Competencies

Building on this argument, we found that _

different players had different sets of
competencies. BASIX had to identify dif-
ferent key actors with complementary
skills and competencies and build collab-
orative polygons to support a large num-
ber of livelihoods in a sustainable man-
ner. Taking this newfound methodology,
we built collaborative work with many
agencies. These included

@ Large corporate houses such as ITC-

Agrotech, Nagarjuna Fertilisers and
Chemicals Ltd and Hindustan Levers
Ltd.

@ Cooperatives such as Andhra Pradesh
Dairy Development Cooperative
Federation Ltd and Raichur Qilseeds
Grower's Union Ltd.

® Business enterprises such as
Amareshwara Agritech Pvt Ltd,
Singari Seeds Pvt Ltd and Sarpan
Agro Pvt Ltd.

@ Development organisations such as
OUTREACH, Prerana, Weaker
Community Upliftment Service
Society, Vasavya Society for Rural
Development (VASORD]), Gram
Abudhaya Mandali (GRAM) and
Bharatiya Agro-industries Foundation
(BAITF).

® Government and quasi-government
agencies such as Department of
Animal Husbandry, UNDP-South Asia
Poverty Alleviation Programme
(SAPAP), Drought Prone Area
Programme and Andhra Pradesh Well
Project, among many others.
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.In--a simﬂai’ effort BASIX introduced

micro drip technology in Mahabubnagar
district of Andhra Pradesh. We collabo-
rated with International Development
Enterprises (IDE) to provide the technolo-
gy. We linked up with women groups pro-
moted under UNDP-SAPAP, who also
facilitated the demonstration trials. Input
supply and output purchase was facilitat-
ed in collaboration with Sowbhagya
Seeds Pvt Ltd while Bhartiya Samruddhi
Finance Ltd provided credit.

The production of chillies went up
by 60%. The quality of the chillies pro-
duced was Dbetter and Novartis
announced a price incentive of Rs 100
per bag for chillies produced using the

drip technology. The results of applying i
the drip kit in cottonseed production

and - papaya plantations were also
encouraging. Even the Sangameshwara
Grameen Bank, the local RRB, got
involved in extending credit to install
such drip kits. More than 1,000 such kits
were installed in 2 years.

Surprising Findings

To document the ‘success’ of such a col-
laborative effort, we took up field
research in collaboration with Inter-
national Water Management Institute
(TWMI). The findings of this study shook
me (BASIX-IWMI 2001). It showed that

‘the large majority of people who had

adopted this drip kit were by no means
small or marginal farmers.

Most large farmers, especially absentee
landlords, saw the utility of this Kkit,
which was technically good but cost

much less than a regular drip kit (kudos to

IDE). They therefore used this technology
in their fields, primarily to shift out of
traditional labour intensive crops to plan-
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-fation crops. They used their own in_ﬂﬁ— _
ence with the formal banking system to =

activate them and did not need to use the
alternate micro-finance services. As they
had shifted to crops not recommended by
us, they neither used our backward and
forward linkage nor our'training support.
The poor, who had been accessed through
their self-help groups (SHGs), could not
use the technology for vegetables or small

plots of cottonseed. The land area they
had was not adequate for thém to gener-
ate revenue to meet all their needs with

the use of this technology.

We knew this. In our view, this interven-

tion supplemented their income. But their

main source of earning, wage labour,
often required them to migrate, leaving
the drip irrigation pipes unattended, lead-
ing to unforeseen damages. Thus, in the

long run, they, who had received the

training and input-linkage support, lost

money, not recovering the cost incurred
for the inputs.

Benefiting the ‘Haves’
This left me quite perplexed. Here was an

attempt to improve the livelihoods of the

poor by organisations like BASIX, IDE and = .

UNDP-SAPAP, which had a pro-poor ori-
entation, with a technology that had been
developed to help the poor. But it was the
‘haves’ who had got the best out of it.

It left me thinking that unless the liveli-
hood intervention is dovetailed into the

living system of the poor, taking many
more factors other than the viability and
profitability of the activity into the

design; the poor would not be able to take
the benefit from the intervention. :

Our other collaborative efforts also start-
ed showing cracks on different grounds.

We had collaborated with NFCL
(Nagarjuna Fertilisers and Chemicals Ltd)
to finance cotton farmers, financing their
input purchase through a network of
input distributors, where NFCL was buy-
ing the cotton produced by them, and had
promised to deduct the loan amount from
their sales proceeds. The collaboration,
which had taken off, started taking a
downturn with cotton prices sliding' and
NFCL commercial taking a decision to
stop purchase.

Our collaboration with Sarpan Agro Pvt
Ltd of Dharwad also gave way with papri-
ka prices crashing in the European
Market. Our collaboration with HLL and
ITC-Agrotech also had started breaking
down.

Not through Thick and Thin

While I was talking to an oil trader about
these collaborations, he made a telling
comment. He said, “Collaboration is a
good idea when business is good. But
how are you going to keep them together
when the business is down? In a compa-
ny, the equity ensures that you are there
together through thick and thin. But your
collaboration, with only words at stake,
will not last long.”

Our collaboration with NGOs like Prerana
and Active also started coming under
stress, But the problem of collaboration
came to a head with our team from
Jharkhand writing back, ‘the only possible
collaborators here are the Pradan team’

To our dismay we started recognising that
the areas where support services are
required the most had the least numbers
of potential collaborators. We talked to a
wide range of NGOs, including the
Ramakrishna Mission and Nava Bharat

Jagriti Kendra and corporate houses
including the Hindustan Levers, with lit-
tle progress. Many of these companies
present in the area were tapping the mar-
ket but were very reluctant to make fur-
ther investments in the area.

As we were working in the vegetable sub-
sector, we talked to many firms who were
looking for vegetables as a part of their
inputs. Most of them, in Ranchi, Kolkata,
Delhi and Surat, were aware that
Jharkhand was a major production base.
They had made a conscious choice of
maintaining the current level of procure-
ment network in the area. Most of them
blamed the ‘unreliability’ of the infra-
structure, which often implied such costs
that made it uncompetitive. Our micro-
intervention to see if we could get slight-
ly better prices for the vegetable farmers
by accessing alternate markets also drew
discouraging results.

Our work in the groundnut sub-sector in
Ananthapur district of Andhra Pradesh
also indicated similar trends. Most people
in the groundnut trade were aware of the
production base in Ananthapur. They
were also aware of the poor production
conditions prevalent there. The price that
the groundnut farmers were getting in
Ananthapur, in many of their opinions,
was the best that they could get for the
quality they produced.

Why was the quality of the groundnut
poor? [ talked to one of the very
renowned groundnut scientists at
ICRISAT (International Crops Research
Institute for the Semi-Arid Tropics). In his
view, unless water could be assured in the
root zone during pod formation, the qual-
ity can hardly be improved in the given
soil conditions of Ananthapur.
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He informed that over the past 2 decades
some of the best minds in agricultural sci-
ence had invested their time in improving
the productivity of Ananthapur ground-
nut, recognising the significance of
groundnut in the national economy. But
little has come out of the millions of
rupees that have been invested for
research on groundnut from Ananthapur
by the state and central governments. It
started dawning on me that the natural
conditions often drew such boundaries of
livelihood choices and the extent to
which livelihoods can be supported,
which were difficult to overcome.

Developing Markets

Markets have become quite open places:
Entry of many new players, partly due to
liberalisation and partly due to societal
learning, has made markets more compet-
itive over the years. From both the expe-
riences cited above, we started recognis-
ing that with improvements in informa-
tion technology and development of
transportation networks, markets have
become very competitive and efficient.

Using some of the statistical methods
developed to test the competitiveness of
markets for vegetables, and groundnut,
the 2 commodities we were working with,
we observed the growing competition in
both the commodities. Our own micro-
intervention with marketing of vegeta-
bles from the area around Ranchi also
taught us the same.

We realised that by cutting down one or
2 levels of intermediation, we could
improve the efficiency only marginally.
Most intermediaries were playing” some
very important function in the value
addition chain, and were doing it reason-
ably efficiently given the status of the
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productive infrastructure, In poorer areas,
the margins of the trade appear higher,
but the infrastructure in such areas are
also inadequately developed, leading to
higher costs.

Stagnant Prices

* We also observed 2 other phenomena in

the markets of rural produce, especially
farm products. Prices of most of these
commodities have remained stagnant in
the recent years. The price of soybean for
example, had reached Rs 1,100 per quintal
in 1991-92, when [ was doing my research.
A decade later, the prices are in the same

range. Paddy prices in the past 5 years -

have hovered around Rs 600 per quintal.

While the prices have remained stagnant,
costs for farmers have not, especially with
the liberalisation of fertiliser prices.
Increasing costs and stagnant prices have
reduced margins for farmers, which they
have often passed on to farm labour. For
example, in Mahabubnagar wage rates
have hovered around Rs 20 per day,
which is about half of the minimum
wages specified, for the past 5 years of
our operations. Taking into account costs
of family labour, homemade manure and
such other .inputs, there are very few
commodities today in which the farmer
makes any money.

Are the agro-industries making lots of
money by squeezing farm labour and
the farmer? I am afraid not. Most small
firms involved in oil extractions have
started shutting down. Although rice
mills have not done that badly, flour-
mills have been incurring losses. With
the margin coming down in most agro-
commodities, the disposable margin that
these industries had to invest in their
market development (which often was

the driver for their collaborative efforts)
was also coming down.

Although some of the very large corpora-
tions with deep pockets to absorb the
losses may continue their efforts (and do
well in the long run), their focus would
shift to large farms in more productive
areas, which gives them a better economy
of scale.

Many industrial houses that were either
supplying inputs to or buying their
inputs from rural areas have also started
recognising the need for backward and
forward linkages for effectively support-
ing their business. They thought that it
made a win-win combination with the
farmers getting a comprehensive pack-
age of services and the company buying
a set of loyal customers and suppliers.

Nagarjuna Fertilizer and Chemicals Ltd, a
large agro-input company of Andhra
Pradesh, initiated its Agri-Business
Division that proposed to buy the produce
from the farmers, who also constituted
the customer group for their products.
Similar linkages were also built by
Mahindra-Shubhlabh, Rallis (India),
Kissan Kendras of Tata Chemicals, e-
Chowpal of ITC and Hariyali project of
DCM-Shriram.  Rallis-HLL-ICICI  also
attempted a collaborative effort, which
was also the basis of the design of many
of these interventions. Even the spread of
tomato in Haryana-Western UP belt with
efforts from Pepsi was based on a similar
design assumption.

Discouraging Experience

But the experience of building such inte-
grated linkages has not been positive.
Informal talks with the managers of these
projects tend to show that none of these

projects have been making money, except
ITC e-Chowpal, where it is saving on pro-
curement costs for their raw-material,
soybean. ) .

Some of the other private efforts of com-
mercial farmer advisory services such as
Samakya Agri-services and I-Kissan have
also not made good progress. Although
they have not yet given up, they see less-
er chances as time passes by. Margins in
agribusiness have come down so much
that it is becoming very difficult to recov-
er the required investments. No effective
revenue models are in sight.

Limitations of Sub-sector
Intervention :

For intervening at various points in the
value addition chain, we had found inter-
vention along a sub-sector was one of the
most well developed methodologies. But
by this time, with a few years of our
efforts along the same line, the limita-
tions of the sub-sector methodology were
becoming apparent.

First, intervening along a sub-sector does
not only help the poor but also all others
involved in the sub-sector. Very often, it
is the not so poor who retain the larger
part of the increasing pie.

Secondly, the very poor mostly survive on
truly multiple sources of income. They are
involved in a basket of activities (our
observations over many years, which
have also been confirmed by many
researchers such as Ellis 2002). Increase
in the income from any one of the activ-
ities (from the intervention in the selected
sub-sector) does not become salient in
their total financial bundle. To top it,
intervening along the sub-sector often
required very large-scale interventions,

Anniversary Special [ Through the Fields of Rural Livelihoods // 7

hit




which were not within the ambit of a

livelihood support and promotion agency.

A Matter of Attitude

Another area of concern was lack of
entrepreneurship, especially among the
poor. The problem was much more serious
in poorer regions. While working with the
entrepreneurs, | also realised that the
issue of entrepreneurship was not ohly a
matter of taking risk. It often was an issue
of attitude towards taking initiatives.

The first set of issues of risk bearing could
be addressed by creating risk funds but
how do you handle the issue of unwilling-
ness to take initiatives, which were possibly

built over generations and were influenced .

by property rights, production relations
and natural endowment among others?

In BASIX, we addressed this problem with
an assumption that every poor person
does not want to set up his or her enter-
prises. They were instead seeking stable
wage employment. If local not-so-poor
people set up their enterprises, they will
generate wage employment for the poor.
Although this did happen to some extent,
often BASIX customers with the loans
from BASIX invested in technologies that,
if not replacing labour, did not create any
additional wage employment.

Technology Displaces Labour

Why did man develop wheels? So that it
makes carrying weights over longer dis-
tances easier. Making work easier has
been the propelling force for develop-
ment of all technologies. The other side
of the same coin is that technology dis-
places labour. Shifting to LPG based
cooking has definitely lessened the
woman's toil in the kitchen. But it has
also displaced millions of people who
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were involved in making and servicing

chullahs, breaking coal and cutting wood

into smaller pieces.

In this new competitive market, every
enterprise needs to userbetter technolo-
gies to remain competitive. The demands
for such products that use better tech-
nologies and are therefore less expensive
are also going to increase.

To add to the confusion, there have been

very diverse sets of evidence about what
made people diversify and take up new
economic activities, While some scholars
like Stark (1991) found that choice of new
economic activities for livelihood was a
deliberate household strategy, some oth-
ers (Davies, 1996) found it an involuntary
response to crisis.

While doing a study in collaboration with
ODI (Overseas Development Institute), we
found that although some people had
taken up attractive economic activities
during periods of prosperity as a deliber-
ate strategy of tapping a locally emerging
opportunity, many others have sought
new activities as a response to a crisis.
Very few, if at all, reported having taken
up an activity with specific training
inputs from an external source, govern-
ment or non-government.

Ground Zero

Where does this leave us? What are the
choices to address the livelihood issues of
the poor with increasing competition,
with not so positive experience of for-
ward and backward linkages, stagnating
agricultural prices, reducing margins for
farmers (leading to lowering of effective
wage rates) and with market demand
favouring labour replacing technologies?
What are choices for the poor for whom

wage earning is a significant source of
income and who lack the attitude of tak-
ing initiatives and risks? What choices do
we have recognising the limitations of
sub-sector methodology to benefit the
poorer segments of the economy? What
happens to those who have nothing but
their labour to sell? Organise them into
trade unions?

One possibility is promoting more
labour intensive technologies, not as a
regular market intervention, but by
building a value for labour-intensive
products and services. Although there
are some elements of value in the prod-
ucts, its prices are determined by the
values that we attach to some of those
elements.

These values are often matters of per-
ception. For example, in the recent years
a value for environment friendly prod-
ucts has been created: As a result, there
are people in the market today who are
willing to pay a higher price for such
products. Is purchase of a khadi dress or
a designer dress a matter of choice of
the price-quality-quantity? Or is it
influenced by the perceived value of
fashion?

Creating Value for Labour

Thus, a value for labour intensive prod-
ucts will have to be created in the long-
term interest of society. But values do not
come alone. They may require building a
different value system that values human
dignity and labour and is willing to pay a
price for it.

Professionals involved in or concerned
about livelihood promotion and support
will have to take initiatives in this value
building process. This proposed value

system (valuing the dignity of labour
pays it a wage) is not determined by
demand-supply conditions only, or by
enforcement of a law. This needs to be
done systematically, using a full cam-
paign design. It can be done.
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LEAD ARTICLE

Innovating on Irrigation

Villagers of Guigaon in Singhbhum have modified
their lift irrigation system to derive maximum benefit

from it

Aloke Barnwal

Where there is a will there is a way. This
has been proved yet again in a remote
village in Jharkhand. People in this vil-
lage have devised a unique system of
irrigating their fields.

Guigaon village is situated in -

Chakradharpur block of West Singh-
bhum district of Jharkhand, about 17 km
from the block headquarters. West
Singhbhum comprises 23 blocks and
2,916 villages. We are presently working
in 13 blocks of the district. The Ho tribes,
who comprise 80% of the population,
dominate the area. )

The terrain in the district is very undu-
lating and receives erratic rainfall, aver-
aging about 1,400 mm a year.
Agriculture is mainly limited to rain-fed
paddy cultivation. There is a good net-
work of perennial rivers and rivulets in
the area. Around 1,500 villages are situ-
ated near riverbanks. This has provided
us a great opportunity to take up small
irrigation projects.

Pradan has promoted a small lift irriga-
tion (LI) scheme in Guigaon. The LI is
owned and managed by villagers
through the Kisan Raj Sinchai Samity.
The scheme was sanctioned in 2000 and
became operational in October 2001. We
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have also promoted a self-help group
(SHG) of women in the village.

After the LI was installed, we took the
farmers of Guigaon on a visit to Patamda
block of East Singhbhum district to
acquaint them with modern agricultural
practices. We thought this was necessary
since none of the villagers had practiced
Rabi (winter) cultivation earlier.

Exposure Visit

We spent an entire day with farmers in
Patamda, which is one of the largest
tomato producing areas in East
Singhbhum district. Tomato is one of the
preferred crops for Guigaon farmers. Our
main focus was to learn how to prepare
the land in-order to cultivate tomato. We
also talked with local farmers about
agriculture as a business.

After returning from the visit 5 farmers

of Guigaon started preparing their land -

to cultivate vegetables. The land on
which the first 3 outlets of the LI scheme
were installed was almost like wasteland
since it was not cultivated in the pasi
30-40 years. The area was full of bushes.
Some parts of it were very badly eroded
and sloped steeply. The farmers were
nevertheless determined to cultivate on
this land and prepared it accordingly.

They cleared the land of weeds and bush-
es and started cultivating. But they had to
face a major problem. The land was
undulating with steep slopes. While they
were trying to irrigate their small plots of
land, the major portion of the irrigation
water just ran off from the plots.

This huge conveyance loss proved to be
extremely uneconomical for them. The
water also carried away considerable
amounts of the topsoil, thus adversely
affecting the health of the plants. Land
levelling emerged as an option after we
discussed the problem with the farmers
but most found it to costly to implement.

Farmers Innovate

When the situation was looking grim,
Manoj Boipai and Kujri Boipai, 2 farmers
from the village, came up with an idea.
We discussed it all the farmers and
implemented it.

The technology was a modification of
the conventional flood irrigation system
available in the present system of Ll to a
kind of drip irrigation. Generally farmers
irrigate their land by opening the flange
outlet of the LI system and then trans-
porting the water to their fields through
earthen channels. Considerable water is
lost in the process, which also causes soil
erosion in undulating land.

In the modified system each flange outlet
is fitted with a small half-inch diameter
outlet with a 90 degrees bend. This small
outlet is welded in the flange outlet’s
cover so that the head of water available
for the lower outlets can be used as dis-
charge while the machine is not running.

The process is simple. The underground
600 ft PVC pipe, which rises gradually to

a maximum of 4.5 m from the water level
at the pump, has 5 outlets. Once the pump
is started, the entire length of the pipe
gets filled up with water. As a result, once
the pump is stopped, there is good water
pressure at the 3 lower outlets.

In the conventional System, this water
pressure is not enough to carry water to
the fields because the discharge is not
adequate. But the 90 degree bend, which
is one-tenth of the diameter of the out-
let, builds up pressure and provides
enough discharge to enable irrigation.
As-the water empties from the pipe, the
pressure inside falls. The last and highest
outlet is opened so that the inside pres-
sure remains adequate.

The idea worked. The farmers got a good
discharge after filling the entire length
of the pipe. They fitted a pipe on the
bend and carried enough water to their
fields to water each plant (see box on
page 12).

Salient Features

Running time: It is clear that to irrigate
8 decimals of land, water needs to be
pumped for only 15 minutes (3 times a
week) compared to 25 minutes in the
conventional system.

Water requirement: The discharge from
the main outlet is 11.6 litres per second
(3,600/310) since total running time to
fill 600 ft of pipe is 5 minutes 10 seconds
(310 seconds) and total volume of water
filled in this time is 3,600 litres
(120*600/20).

In the conventional system the total water
discharged to irrigate 8 decimal of land is
17,400 (11.6%25*60) litres. In this process a
field needs to be irrigated only once a week.
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Box

Length of pipe: 600 ft.

Number of plants in the area: 1,000.
mals of land.

Design

Length of each pipe: 6 m (nearly 20 ft)

DESIGN CRITERIA OF THE MODIFIED SYSTEM

~ Time taken to fill the entire pipe with water: 5 minutes 10 seconds.
Time taken to refill: 3 minutes (since some water remains in the pipe). !
Discharge from the smaller pipes: 0.3 litres per second (Ips).
Discharge time from small pipe after water is filled in the main pipe: 2 hours 20 minutes.
Land irrigated during this period: 3,577 square ft (nearly 8 decimals).

Under the conventional system, the pump has to operate for 25 minutes to irrigate 8 deci-

| Head available: 2 metre (the difference in levels between first and last outlets).
~ Using the formula H = 0.8v2/(2g), we get v= 7.0 m/s
By using the formula of discharge Q=3.14*d*d*v/4 where
D is the diameter of bend = 0.5 inch = 0.012 m, V is the velocity and
Q= 3.14".012".012*7.0/4 = 0.0008 cumec = 0.80 Ips.
The pipe is not uniformly sloped. resulting in'some reduction in discharge. A thin plastic
pipe is fitted at the outlet and carried to fields, which further reduces the velocity.
It is observed that for 100 ft length of such pipe, the final discharge is 0.3 Ips.

Volume: 120 litre (3.14r2h = 3.14%(80/1000)*(80/1000)*6 = 0.120 cum).

The outlet gets water of 500 ft pipe length: 3,000 litre (500*120/20). The actual amount of
water available to the outlet: 2,400 litres (3000*400/500).

Actual running time: 2 hours 13 minutes (2400/ 0.3 = 8,000 seconds = 2.22 hours).

Eight seconds of watering of each plant would result in irrigation of 1,000 (8000/8) plants.
Therefore, 8 decimals of land can be easily irrigated.

Under the modified system, however,
only 2,400 litres of water is used. Since
this is not sufficient, the field has to be
irrigated 3 times a week. As a result, a
total of 7,200 litres of water is used,
which is still less by 10,200 litres used by
the conventional process. The water thus

saved can be used to irrigate another 10

decimals of land.

Advantages _

The innovation is a derivation of the con-
ventional system. But it has definitely
attracted the farmers of Guigaon to adopt
agriculture as their livelihood activity.

During ploughing they irrigate their land
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by the main outlet. The modified system
is useful and handy to raise nurseries
and then to'water the plants. There is no
need to prepare the land using more
laborious methods. There is also no need
to dig channels to irrigate the fields.

This system is advantageous when the
land is undulating and earthen channels
dug from main outlet cause great loss of
water during transport to the fields. It is
also good for first time farmers who can-
not afford costly land treatment as soon
as they start cultivating.

Through this system water can be
applied directly to the roots. It is the

most important feature of the innova-
tion. In this it resembles drip irrigation,
a more efficient mode of irrigation. The
plastic pipe is carried to the field and
water is applied directly to the roots. It
can be modified easily to a drip system
by spreading a network of pipes in the
field and providing a discharge regulator
at the outlet.

* This system is effective for cucurbita-

ceous crops such as bottle gourd, bitter
gourd, pumpkin, etc. More important,
through this system small plots of land
can be irrigated at very low cost while
cultivating vegetables.

The system provides the dual advantage
of both types of irrigation. Farmers can
resort to flood irrigation by opening the
main outlet (useful during ploughing) and
revert to the modified system while rais-
ing nurseries and watering the plants.
On the flip side, the innovation works
only where there is a marked slope. It
may not work in plain areas. The system
would require more modifications if we
are to irrigate big plots, which might in
turn require high initial investment. The
system is also not suitable for crops that
require heavy doses of water.

Conclusion

According to recent studies, water is
considered as the most costly and impor-
tant input to agriculture. But often farm-
ers apply more water in their fields than

is required. This happens due to lack of .

awareness, adequate infrastructure and

skills to manage water. The need of the-

day is to conserve water and use it wise-
ly for sustainable agriculture.

Farmers of Guigaon have definitely

taken a step towards this. We now need
to devise a management system for the
sustainable use of the innovation. At
present only 6 farmers are cultivating
vegetables in the command area. Since it
is a small group, the problems are mini-
mal. When more farmers start utilising
the system, we need to look at better
management systems and frame rules for
the larger group to function smoothly.

However, the innovation has had a def-
inite impact in the farmers of Guigaon,
who are newcomers to agriculture. Their

commitment towards this activity 1is '

clearly visible from the fact that
Pardhan Boipai and Sukhdev Boipai, 2
farmers who used to migrate every year
for wage employment, are to be always
found at their agricultural fields tending
to their crop.

e383
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REPORT

Internal Learning System in Pradan

Institutionalising impact monitoring, assessment and
auditing of social performance of microfinance in
Pradan through the Internal Learning System

Helzi Noponen

Pradan has chosen a mix of approaches to
Impact assessment of the social perform-
ance of its microfinance and livelihoods
interventions. The mix of approaches
includes externally driven ‘set-pieces' such

as CGAP (The World Bank's Central Group-

for the Alleviation of Poverty) poverty sur-
vey to assess the extent of its poverty out-
reach. The CGAP survey is expected to
yield a few key robust indicators of pover-
ty outreach that Pradan can incorporate
into its MIS (management information sys-
tem) on an on-going basis.

Pradan's impact assessment strategy also
includes a traditional quantitative social
impact survey carried out through collab-
oration of Pradan staff and outside tech-
nical experts from the Imp-Act pro-
gramme. In addition to these one-off
studies, Pradan has hosted several student
dissertations exploring narrower themes
such as women’s empowerment, health
status and debt situations of Pradan par-
ticipants. Pradan hopes that this external
collaboration will result in the building of
in-house survey research skills that they
can utilise as needed in the future to
- overcome the disadvantage of the one-off
impact study.

Pradan has selected both of these meth-
ods to meet the objective of ‘external
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proving' that it is having the intended
social performance impact. The indicators
for social performance adopted by Pradan
include a wide range of social impacts
designed to assess the extent to which
Pradan creates organisations among the
poorest that can operate in 3 realms.

These include effective self help groups
for mutual support; viable units for exter-
nal financial intermediation leading to
livelihood development; and vehicles for
economic empowerment of the poor and
marginalized households in the economy
and for gender empowerment of women
in the home, the work and marketplace
and the wider community.

Internal Learning System

A key element in the impact assessment
strategy, however, is a plan to institution-
alise the Internal Learning System (ILS).
an on-going participant and programme
learning and planning system. within
Pradan. The selection of this method is
primarily, although not exclusively, for
the objective of ‘internal learning' in
order to ‘improve’ programme inrerven-
tions to better achieve social performance
objectives and goals.

ILS, depending on adaptations, can also
yield quantitative data for external prov-

F

ing purposes. This is particularly true in
the case of Pradan that has chosen an
extensive list of quantitative livelihood
asset indicators that can be analysed on a
cross-sectional and longitudinal basis.

ILS should guide participants through a
process of analysing their livelihood situ-
ation so that they can make strategic
decisions about the wuse of scarce
resources including credit. Keeping in
mind the 3 realms for the SHG pro-
gramme, the system should also encour-
age participants to reflect on their house-
holds and community social, economic
and political status so that they struggle
individually and collectively to achieve
their strategic interests, as well as meet
their practical needs.

The aim is to create simple analysis and
planning formats that encourage partici-
pants to better understand their changing
situation and alter their own individual

and group plans or behaviour, summon -

needed training inputs and demand serv-
ices, negotiate with financial intermedi-
aries and challenge inequitable structures
and practices.

Empowering Tool

ILS is a participatory impact assessment
and planning system for community
development programmes, especially
microfinance and livelihoods, primarily
designed to meet the learning needs of
programme participants, village savings
and credit groups and operational field
staff.

The system is an empowering tool for
poor, illiterate participants and village
groups to track and analyse changes in
their lives and to use the understanding
to alter their strategies as they participate

in the economy and interact with actors
and institutions in the wider community.

The medium for ILS is multi-year pictori-
al diaries or workbooks suited to illitera-
cy and poverty conditions of participants
and longitudinal perspectives of the
process of development change. Using
pictures or scenes that represent impact
indicators, poor and illiterate women can
keep a record of change over time by
making simple tick marks to note quanti-
ties, yes/no responses and performance
and satisfaction scale ratings. '

The diaries or workbooks are used as part
of an on-going system, rather than a one-
off or occasional event. Information on
the impact indicators can be collected
over time, as and when a change occurs.
with a space to tally results at periodic
assessment intervals over a multi-year
period. ILS activities and processes sur-
rounding the use of this information for
impact and learning purposes are
designed to be integrated into normal
programme operations.

The ILS diaries at Pradan are especially
designed to enhance participant and field
staff understanding of the livelihood base
of participants by examining the toral
asset ‘availabilities’ (forest, land, livestock
and labour) and the gaps and trade-offs
in asset utilisation. The aim is to assist
participants to make better decisions
about the use of their micro-credit oppor-
tunities in improving their livelihood base
over time, as well as help field staff iden-
tify appropriate area livelihood interven-
tions.

Copestake (2003) states that a perform-

ance management system combines 3
activities of goal setting, performance
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assessment and performance manage-
ment. In the goal setting activity, feasible
goals and policies are first defined by an
organisation. In the performance assess-
ment activity, progress in achieving the
goals is measured. In the performance
management activity, goals, policies and
practices are revised according to the
result of past progress. Copestake argues
that these activities should be carried out
in all levels of an organisation in a con-
sistent manner. '

Setting Goals

The selection of indicators that are
being tracked in Pradan’s ILS workbooks
were developed with inputs from all
levels in Pradan including programme

managers, field staff and poor women |

participants from several field sites.
The participants’ contribution was
elicited in a special story telling exercise
in  which self-help group (SHG)
members first told the story of a
'sad woman’ (using the prompt of a
artist drawing the face of a distressed
woman) explaining all the problems she
faced in her life. The picture prompt was
replaced with a ‘neutral’ and then a
‘happy’ face of a woman and the story
telling process focused on improvements
in the woman's life and how they were
achieved. -

In this manner women revealed common
problems facing participants and the
implied development goal such as low
incomes and need for higher earnings;
poor health and better health care; no land
or livestock and; need for productive
assets. Women'’s beliefs about the means or
mechanism for improvement in the hypo-
thetical woman's life were also illuminat-
ing, ranging from chance or providence to
personal efforts and group interventions.
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Problems Encountered

Despite the care taken to gather inputs
from many levels, ILS field tests and tri-
als revealed some problems needing cor-
rection. For example, field officers work-
ing with forest-based tribal groups com-

plained of the bias toward agriculture,

animal husbandry and labour versus col-

lection of forest products. Those field

officers working in agriculture initially

wanted too much detail on land assets

differentiating homestead, upland, low-

land as well as irrigated versus rain-fed,

wasteland, mortgaged out and leased in

land, encroached land. etc.

Field officers eventually complained
about the complexity of the productive
assets sections of the workbook but these
were the ones that they themselves had
helped to create. These sections were
eventually pared down.

The question of developing a system that

.is consistent with staff incentives became

an issue in Pradan, as the staff was dis-
satisfied in only quantifying changes in
the level of productive assets. Internally
they were being challenged to demon-
strate that they were creating X rupee
amount improvement n livelihoods
among their participants.

Participants in Pradan as well as other
NGOs using ILS have also requested
changes in the impact assessment indica-
tors. In Pradan, one group of women
heavily dependent on wage work decided
to calculate the rupee value of lost wages
due to underemployment using their
diaries. In another NGO, women wanted
to add indicators for sexual harassment
by sweatshop owners. In another NGO,
women desired greater specificity on
shelter and living conditions so they

-3

could better track small but significant
incremental improvements, such as mov-
ing from dirt floor to paved floor, build-
ing a pucca foundation, adding walls,
adding a work shed, etc.

Underscoring Caution

This process of balancing the assessment
needs of a variety of stakeholders in Pradan
was a crucial phase in the development of
ILS workbooks. It underscores the caution
that ILS workbooks or diaries cannot be
created by merely selecting indicators from
a picture bank or by borrowing a diary
wholesale. from other NGO users.

If the diaries are created in a widespread
participatory 'process, however, it can
serve to strengthen stakeholder relation-
ships throughout the organisation. The
danger is to try to do so much that the
workbook fails because it is too time con-
suming or complex.

As with any questionnaire and more so
with a pictorial one as in the case of ILS
diaries, the instrument must be carefully
designed, field-tested, revised and tested
again. This requires significant staff time-
and resources and depending on skill lev-
els within an organisation, it may also
require outside technical assistance. The
caution here is that although ILS may be
simple to use once designed and tested, it
is not simple to design.

Question of Benchmarks

The fact that Pradan comprises 19 field
sites in 7 different states with varying
cultural and livelihood practices mitigates
against the establishment of uniform
benchmarks. For example, what can be
achieved in a more individualised entre-
preneurial and accessible area (to mar-
kets, development institutions and knowl-

edge networks) will vary dramatically
from progress in extremely isolated sub-
sistence-based tribal areas with traditions
of collective resource sharing. The same
can be said for states in which the mon-
soon failed versus where it was normal or
even above average.

Because of the participant and programme
learning focus, ILS is more centred on
understanding the reasons for lagging or
excelling performance rather than achiev-
ing benchmarks. All field sites should be
able to report and explain progress or the
lack of it relative to their own past per-
formance on development indicators.

They can also compare their results to the
programme-wide average to see if they
have experienced higher or lower levels
of development or change in any devel-
opment indicator compared with other
field sites in Pradan. In which indicators
are they lagging and can this be
explained by area factors or by pro-
gramme performance factors? If they are
consistently lagging the programme aver-
age due to adverse area factors, are they
at least matching the programme-wide
rate of change in progress over time or
are they slipping further behind?

Copestake (2003) distinguishes 3 types of
performance assessment that of monitor-
ing client (including poverty) status,
impact on ‘leavers’ and impact on ‘stay-
ers’. In addition to indicators such as
changing levels of a range of household
productive assets, ILS contains several
key indicators of poverty status important
within Pradan. These include months of
food security and extent and length of
male and female seasonal out-migration
and bonded labour.

The monitoring of impact on ‘leavers’ is
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currently not handled well in a formal
manner such as an exit survey. There is no
plan, for example, to ask ‘leavers' to hand
over ILS workbooks for analysis on exiting
the programme. If a ‘leaver’ is part of the
sample of individual women whose ILS
workbook information is being analysed
for impact purposes, then information
from earlier time points can be analysed.

Whether there are sufficient numbers of
‘leavers’ in the sample to uncover under-
lying patterns is not clear. It is also possi-
ble that the more intensive involvement
of field staff in processing impact data
from sampled women may itself reduce
the extent of leaving due to dissatisfac-
tion. In one NGO, the popularity of ILS

diaries has increased programme partici-

pation resulting in a surge in women
desiring to join the self-help programme.

Qualitative findings from other ILS
adapters show that field officers now
report a greater understanding of the eco-
nomic problems facing participant house-
holds as a result of women using ILS
diaries. Several have speculated that this
will be useful in understanding reasons
for dropouts. The danger is that relying
on field officer perceptions could result in
anecdotal and superficial reasons.

ILS uses a mix of quantitative and qualita-
tive indicators to assess impact assessment
on ‘stayers’ on a wide range of strategic
issues as well as programme participation
satisfaction. The modules in the Pradan ILS '
workbook include the well-being module;
the finances module; the livelihoods mod-
ule; the empowerment module; and the
programme participation module, ~

All new participants joining a Pradan
promoted SHG will use the member level
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ILS workbook and benefit from the infor-
mation and data on the impact indicators
being tracked over time, Field officers will
also benefit from the information being
collected in the member diaries, as well as
the SHG level workbooks and their own
field officer workbooks.

In order to understand programme-wide
patterns of social performance and rea-
sons for change the ILS data from mem-
ber diaries will be analysed on a random
sample basis. A sample of older members
in each field site will also use a member
diary in order to compare the results of
newly joined members with those who
have been in Pradan supported groups for
several years.

Performance Management

Copestake (2003) stresses that social per-
formance assessment is not an end in
itself but a means for informing decisions
about how services can be improved. The
issues of the effectiveness and timeliness
of feedback loop in which data analysis
results and reports are used to refine pro-
gramme practices is key.

Too often impact reports are shelved at
the top by -Overworked managers rather
than used to change policies and practis-
es. The participant who has the most to
gain from impact results is usually
ignored altogether -in the process of
understanding and reporting outcomes. In
contrast, the participatory aspects of ILS
provide multiple feedback loops operating
at each level in the programme. '

ILS is truly participatory as the diaries are
used by participants at several pro-
gramme levels in contrast to methods that
are steered by managers at the top or out-
side investigators. ILS extends the notion

s

of participatory assessment methods.

ILS users at each level, especially poor
women borrowers, are the first to leam
about programme impact and performance,
and alter plans as a result. They are not only
data gathers but they are also the data ana-
lysts, planners and trainers. The develop-
ment community benefits when users share
their impact assessments, lessons learned
and revised strategies (Noponen, 2001).

To ensure that participation is even
throughout, the system has been designed
so that all users, especially women mem-
bers, carry out the same five ILS tasks
(albeit to varying degrees of sophistica-
tion). These include: collecting data,
assessing change, analysing causes of
change or troubleshooting, planning and
training, and documenting, sharing and
reinforcing programme values.

Direct and Immediate Link

At each programme level participants
reflect upon their findings, summon user-
driven training inputs, make plans, and
document their experiences in their learn-
ing diaries. There is a direct and immedi-
ate link between impact results or the real
life changes of participants, and planning
and training responses.

Results from recent field trials in several
NGOs using ILS including Pradan reveal
how reflecting on the data entries in the
diaries and workbooks, participants and
self help groups (SHGs) have been moti-
vated to change their individual behav-
iour or group practises. Even before ILS
impact data from a random sample of
participant diaries could be entered in a
computer for statistical analysis, women
carried out their own analyses and plans.
Within the first few weeks of using the

LS diaries women were changing their
attitudes and actions.

With data from subsequent time periods,
quantitative analysis will reveal the extent
of programme-wide changes as a result of
participating in the programme and using
ILS diaries to track and reflect on changes.

Despite the quick feedback for individual
and group users of ILS, field officers and
managers are also interested in pro-
gramme-wide or regional impact results
and their implications. Are some field
sites or sub-populations underperforming
and what are the underlying reasons?

These patterns will not emerge from exam-

ining individuals' or group diaries in the

field. It requires proper sampling, data

entry and quantitative analysis. The logis-

tics of collecting data from the randomly

selected sample of members across Pradan,

recording it in spreadsheets in the field

sites, and sending it for aggregating it into

a single data-set at the head office is not a
simple process. Pradan and other NGOs
have all experienced difficulty in data
checking and data entry and cleaning. We
are currently designing specialised menu-
driven software to ease the burden of data
entry on field staff and minimise errors.

Impact Audits

Copestake (2003) proposes the alternative
approach of the social impact audit to
evaluate the adequacy of an organisa-
tion's institutionalised social performance
monitoring and impact assessment sys-
tem for the objective of ‘external prov-
ing’. This would be an alternative to the
‘externally driven’ and ‘one-off’ impact
assessment study with its disadvantages
for timely programme learning. A social
impact audit of ILS would be a great idea
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to help dispel the misconceptions of
external reviewers about ILS.

Cooking Books

Although women have embraced the
diaries and are unlikely to allow anyone
to control it with false entries, there are
other checkpoints that an external audit
could investigate. An external social per-
formance impact audit would provide an
objective check on the accuracy of quan-
titative data entries at each level and
would help check any tendency to ‘cook
the books’ (ILS diaries) either in women's
hands or in field officers processing of it
in data spreadsheets.

An auditor could check the extent to
which members are keeping an accurate
ILS diary that reflects their situation. Next
they could examine whether any data
used in quantitative analysis corresponds
to the actual diary entries, perhaps taking
a random sub-sample of the sampled
respondents and checking if entries match
the original. The auditor could examine
the research design by checking the mem-
ber level sampling procedure and examine
the data collected, how well data assump-
tions have been checked, the quantitative
analyses and testing performed on it, and
the claims made based on the results.

The social performance impact auditor
could also check the quality of the
process of synthesising qualitative data.
The auditor could oversee field officers
ILS Retreat in which the information in
force field analyses of lagging and
excelling members and groups are syn-
thesised in a combination of card storm-
ing and focus group exercises with field
officers from across Pradan.

The qualitative methods can be poorly or
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properly done depending on motivation

and skill levels of programme facilitators.
The auditor could assess the extent to
which field officers critically assess and
question their field observations and how
well they probe and discuss possible factors
associated with the underlying patterns.

Conclusion

ILS is not a 'set-piece’ study but an on-going
and participatory system in which all levels
of a programme do the work of impact
assessment. As such, institutionalisation of
ILS process into the organisation in a seam-
less manner is a crucial requirement.

There are key points in this institutional-
isation process discussed above, These
include ensuring a broad-based and par-
ticipatory contribution to the design of
the ILS instrument and its extensive field-
testing and refinement. The instrument
no matter how well it pleases stakehold-
ers must still hang together as a survey
instrument containing the needed back-
ground and control variables, skip pat-
terns, etc. for any subsequent analyses.

Proper training on the definitions of picto-
rial indicators so that all users respond to
the indicator in the same manner is also
essential when detailed instructions in a
pictorial format are not possible. Proper
training for facilitating the introduction of
the workbooks to participants in a sensitive
manner is important for the success of the
ILS process. Participants must be motivated
to adopt this tool for their own benefit or
else they will see it as an administrative
burden of participation in the programme.

No matter how useful diaries are to indi-
viduals and groups a good deal of the
value will be lost for field officers, man-
agers and external reviewers if there is not

a proper system for data entry and consol-
idation of a correctly chosen random sam-
ple of members. This will require proper
training of staff in-house and depending
on internal capacities, it may also require
technical assistance in sampling, software
development and statistical analyses.

It is clear that the process of institutional-
ising ILS is not a quick or simple process.
No organisation would want to undertake
this process if it was not primarily focused
on objectives of ‘programme improving’,
‘strengthening stakeholder relationships’
and ‘building participant understanding
and analysis skills'. If an organisations
impact assessment objective is primarily
'external proving' then other less time-
consuming methods exists with fewer
burdens on staff work burdens with high-
er current credibility with outsiders.

Likewise, ILS is not appropriate for NGOs
that do not have a culture of ‘organisa-
tional learning' and flexibility. An NGO
must be unafraid of examining problems
and poor performance in a constructive
manner and finding solutions. Some
NGO managers are intolerant of mistakes
and lagging results and their approach is
punitive rather than reflective. ILS is
wasted in such an environment.

Also, where there is little tolerance for
flexibility or space for programme inno-
vations, then some of the best aspects of
ILS such as women, groups and field offi-
cers doing their own analyses and making
their own development plans is wasted.
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REPORT

Pugnacious Poverty in Bangladesh

BRAC is doing an excellent job of identifying and
helping the ultra poor in Bangladesh Lk

Smita Premchander

I_just wanted to share my experience of
visiting some of the poorest women I
have ever ‘met and a really good pro-
gramme that helps them to come out of
this poverty. You probably know that
BRAC (Bangladesh Rural Advance

Committee) is one of the largest NGOs in .

the world with over 25,000 staff and a
programme that covers education, social
awareness, legal education and support,
skill training and microfinance.

I have been to the interior of Bangladesh
and seen the kind of poverty you cannot
even imagine. Women who have been in
a poverty situation for over 25 years, who
have not been able to have 3 meals a day
for over 20 years, who have lost 2 or 3
children, each because they could not
carry the child or the child was underfed
or weak. The children were so weak at the
age of 2 or 3 that they could barely stand
and walk and then sit down again.

Improved Situation

The women have now been given iron
tablets and they feel much more energetic
themselves. Their children are walking
and running. Most such children have
already been admitted to schoal. The
women have been taught to wash their
hands with soap after toilet, wear sandals
to toilet and have sanitary latrines, which
have been given by the project to these
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people. In most cases tube wells with
hand pumps have been installed close to
their homes so they can get water.

They have also been provided with an
asset each. Some women got goats. others
cows and some others got a unit of 36
hens that they keep in a sort of house
(cage rearing). Some have learnt to grow
vegetables or plant nurseries, for which
land has been leased locally.

These women are now able to earn about
500 to 1,000 taka per month and able to
feed their children and themselves. They
are taught to have one egg every week.
Their husbands have been treated in case
they were ill and children have been med-
ically examined and treated.

Complete Change

The women have got tremendous support,
Their lives have completely changed in less
than a year. They will now be able to stand
on their own feet. It is wonderful to see the
change in their lives. I feel really privileged
that I got a chance to evaluate such a pro-
gramme. There is no mistake one can find
except a little fine-tuning here and there.

While on these visits, we managed to find -

guesthouses of the electricity company to
stay in. These were simple but at least we
got clean sheets and hot water and of

course BRAC people made all the meals in
their offices. They always have a building
in their area offices and keep a room
where their own staff can stay on field
visits. These rooms are well kept clean
and well provided for.

BRAC has bought land and constructed
these buildings. They have over 400 offices
in the country, which means that you can-
not travel more than 15 to 20 km without
finding a BRAC office. What infrastructure!

This time I am staying at another of the
big NGO's guesthouses in Bangladesh,
that of Rangpur Dinajpur Rural Service.
This one is based only in north
Bangladesh and has a range of activities,
including these beautifully made and well
maintained rooms. There is also a library,
a dining hall and an Internet connection.
It is like a 3-star hotel with those kinds of

" rates but they have a good market, too, as

most foreign consultants can afford it and
so can the staff from donor funded NGOs.

Stark Poverty

Bangladesh has a lot of donor funding
but then the poverty here is stark, too.
And of course, every year the floods wipe
off all the standing crops, the rickshaws
have to be taken to Dhaka and tied to
poles, the trees break and get lost and the
cattle, if not transported, also die. The
whole livelihood system for those who
lose assets every year is quite different.

On top of all this, the rivers erode their
banks every year and many people just
lose their homesteads. Then they take
their bamboo poles and household goods
and try to find some landlord who will
allow them to pitch their poles and put a
roof and build a home there. They of
course have to offer their labour in return.

It is in fact all they have to offer. And of
course, the landlords exploit their women.

This kind of hunger, poverty and insecu-
rity is something that prevails in very few
areas in India. Only the tribal areas that I
saw in Bastar compares with this and per-
haps the poverty in Orissa, but for the
most part, we are better off in India.

Selecting the Ultra Poor

Anyway, let me end here for now. I will
visit Jamapur next, another area that has |
river erosion. I will see how the ultra poor
are selected there. This is another brilliant
piece of the design of the project and I
will write another time about it.

They did a geographical selection, then
social mapping and wealth ranking with
villagers, then questionnaire survey of the
poorest, and then house-to-house verifi-
cation. In fact they have found the most
destitute people to work with and that is
why just asset transfer (grants for the
assets created for them) rather than
microfinance makes sense for this group.

The first phase covers 5,000 people. It is
difficult to believe that there is not even
one wrongly selected person, not so far,
and my sample has been quite large in the
past few days that I have been in the field.

We could replicate this programme all
over the world, wherever there are ultra
poor but even the funding required for
such coverage in Bangladesh alone would
be difficult to find. Even so. it is good to
see such a programme and its coverage of
5,000 women now (to be extended to
70,000 women over the next 5 years).
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-Deep Joshi attended a Natzonaf_

/ orkshop on Wild Silks Culture and
Forestry at the Forest Research Institute
radun on April 21-22, 2003. It was

ised by the Central Silk Board at
angalore and the Indian  Council of
restry Research and Education at

ehradun. The main objective of the -

kshop was to discuss i in detail the col-
laborative efforts of various agencies in
ting and developmg the eco races
orms and its host plants in a

habltat

@ Elght apprentlces attended the ﬁjst'

phase of the Process Awareness ‘and
nsitivity (PAS) module of apprentlce~
h;p '_:from April 8-13, 2003

- The Annual Retreat Was held from .

April 2-5, 2003. Over 140 professmnals

n,ded the Retreat, Vijay Mahajan,

mber of Pradan’s Govemmg Board and

ounder of Pradan, participated in pro-
_"gs on the third day‘ ;

\radans Consultatwe Forum met i
Apnl 6-10, 2003. The agenda
sed on revxew of performance over

, based at Lohardaga .
! _qu" huudhury, based at

3 7

Khunti, got married on April 25

i w1sh the new]yWeds al] the best

B Ankur Smghal from Godda,
has been transferred to Slranj in
Pradesh. Shamshad Alam an
MukherJee were also transferre
Godda to Deoghar

N ] Eieven apprentlces Jomed fhe
batch of apprentlces}np Another

- expected to _]om by May 15, 2003_.

@ Rekha Mehra, Programme Oﬁﬁcer
the Ford Foundanon, visited Pr
_project at Kesla. Parth Sarwate, an
at the Foundatlon accampamed her.

® Tasar by Pradan CX]’llblted its pm' ]
(over 250 désigns of home furnishi
fabrics) at the Helplng Hands M
recently hosted by the Hongkong

: Shanghal Banking Corporation (HS

at its Connaught Place, New
premises. The mela is an annual'p
Diwali event that showcases s
organisations involved in welfar
‘developmental projects across t ;
try. Other participants in d P
Deepalaya, Udayan Care,
Dastkar, Katha, Samarth and

India Poundatmn. Pradan’s

~was mentioned in a report pu
‘The Hindu newspaper.




PRADAN (Professional Assistance for Development
Actioh] is a voluntary organisation registered under
the Societies’ Registration Act in Delhi. We work in
selected villages in 7 states through small teams
based in the field. The focus of our work is to
promote and strengthen livelihoods for the rural
poor. It involves organising them, enhancing their
capabilities, introducing ways to improve their
incomes and linking them to banks, markets and
other economic services. PRADAN comprises
professionally trained people motivated to use their
knowledge and skills to remove poverty by work-
ing directly with the poor. Engrossed in action, we
often feel the need to reach out to each other in
PRADAN as well as those in the wider development
fraternity. NewsReach is one of the ways we seek to
address this need. It is our forum for sharing
thoughts and a platform to build solidarity and

unity of purpose.

PRADAN [Professional Assistance for Development Action]
3 CSC, Niti Bagh, New Delhi 110 049, India

Tel/fax: 011 2651 8619/2651 4682.

email: pradanho@vsnl.com



