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ANNIVERSARY SPECIAL

The Early Days of Pradan

Since its founding days the Pradan experience has
enlarged the scope and potential of the NGO sector

T K Mathew

In the late 70s, when I was working with
ASSEFA (Association for Sarva Seva
Farms), my office of executive coordina-
tors in Delhi was at the Gandhi Smarak
Nidhi. The office was initially in one of
the garages. On a heavily raining day,
Ms Kamala Chowdhary visited me in my
garage office.

As it was raining, I remember she virtual-
ly jumped out of her chair for the fear of
a rat which came in from outside into the
garage. We coexisted with wildlife and
nature. After all, the programme was

based on bhoodan and gramdan and the

poor and illiterate landless, who survived
in adverse conditions and deprivation.

Kamala Chowdhary was then an advisor
to the Ford Foundation and was briefed
by Dr M S Swaminathan about land
under bhoodan. The purpose of her visit
was to assess the potential of using
bhoodan lands and gramdan villages in
India in which ASSEFA was working in
cooperation with Bhoodan Boards for the
greening of India with support from the
Ford Foundation.

This visit connected ASSEFA to the Ford
Foundation and through Kamala
Chowdhary to Deep Joshi. We also learnt
that Vijay Mahajan, an IIT and 1IM grad-
uate, was getting disillusioned with the

corporate sector after a commercial stint
with Philips and felt an urge to do some-
thing different not only to bring about
personal satisfaction but also to legitimise
the spending on him by the state in his
profession of technology and manage-
ment. He felt the poor of India had a stake
in the state's investment in qualifying
him as a technologist and manager.

To Serve the Poor

At the very same time, Deep Joshi, who
was then working at the Ford Foundation,
had encountered the Sukhomajri project
and was nursing a desire to engage him-
self in the larger interest of the poor of
India, albeit in a professional environ-
ment. It appeared that Deep and Vijay
had some similar thoughts and had met,
discussed and probably planned a strate-
gy to provide a platform to young profes-
sionals and managers on an alternate
career path, which will not only give
them job satisfaction but also trigger
them to reach out and serve the needy
and deserving poor of India. All this while
saving these young professionals from
the frustration and disillusionment of
being in the corporate sector and not
serving national interests adequately.

If | remember right, the first meeting took
place between Vijay. Deep; S Loganathan
and myself in the office of Mr N C B Nath
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for a similar project as was submitted ear-
lier. This time the scope was expanded to
include the concept of placing ‘action
consultants’ in Mysore Rehabilitation and
Development Association (MYRADA),
Association for Sarva Seva Farms (ASSE-
FA) and India Development Society (IDS).

As Pradan obtained the approval of the
Ford Foundation, those who were work-
ing as ASSEFA staff continued to serve it
for some more time on charge of Pradan.
The founding members of Pradan were
Aloysius Fernandes (chairman), S
Loganathan (vice chairman), T K Mathew
(Treasurer] and Col B L Verma, Dr
Rajendra Prasad, Dr Ravi Zutshi and and
Professor Vatsala Nagarajan (members).

Over time, when the Ford Foundation
extended support for another 3 years,
Pradan extended its reach to other NGOs
in Karnataka, Rajasthan and Gujarat.

Beyond Action Consultancy

Having provided a historical perspective
of Pradan and its establishment, it is not
out of place to trace the second phase of
Pradan, to its becoming an independent
operating organisation unlike the initial
pursuit of working with NGOs as action
consultants. In the first phase, Pradan
action consultants were placed in vari-
ous NGOs. Among them Ved Arya was
with ASSEFA in Rajasthan: Teji Bhojal
with  Mahiti in Kutch, Gujarat;
Chittaroopa Palit with Mahila Jagaran in
Jabalpur, Madhya Pradesh: Raja Menon
with CINI in West Bengal and Neelima
Khetan with Anand Niketan (and later
Seva Mandir) in Rajasthan.

The concept of Pradanites as action con-
sultants in NGOs was catching up and
Pradanites found the number of hosts

increasing. However, something was bug-
ging them. Their dream or imagination
about their profession was not becoming
a reality. Professional space and recogni-
tion was not forthcoming since
Pradanites were not structurally infused
with the NGOs. They felt almost like
aliens and it reflected when they met and
discussed their career paths.

There was not much opportunity or free-
dom for innovation or experimentation.
This was largely due to the make up of
the NGOs, their charismatic leadership
and maybe the conservative outlook of
social service providers.

The professional growth of Pradanites
and career path in an alien NGO became
an issue of discussion and debate. The
subservient role and the lack of opportu-
nities to lead or to become the Executive
Director or Head of a NGO as a natural
course of growth was not always accept-
able to the enthusiastic professionals.
Moreover, except for 2-3 large NGOs,
others who were hosts were small and of
recent origin. The cultural background
and the unipolar structures and single
man led NGOs did not offer scope of pro-
fessional growth for Pradanites.

Independent Operator

The issues related with Pradan's identity
and with what Pradan was credited with
was debated extensively. It was finally
concluded that Pradan should establish
itself as an independent operator for
which there was plenty of scope, especial-
ly in the sphere of livelihood ventures.

NGOs considered Pradan as an agency
supplying professionals and were happy
with their role. Real professional integra-
tion did not take place. The vision of
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LEAD ARTICLE

Paddy Propulsion

Our intervention in Kharif paddy in eastern India in
2002 has yielded encouraging results despite delayed

arrival of the monsoons
Dinabandhu Karmakar

With the redefined focus on livelihood
promotion to achieve our mission, the
consultative forum meeting (CFM) in
April 2002 decided that agriculture would
form an important component of our
livelihood programmes, particularly in
eastern India. This was but natural, given
that over 80% of the poor population in
these areas engage in agriculture,
although at low levels of productivity.
This is an important source of food, and
livelihoods. Pradanites have always dis-
cussed agriculture but the task of effec-
tive intervention was left to the individ-
ual teams.

The past decade could be marked as
a decade of infrastructure promotion.
We created physical infrastructure under
watershed development programmes
or lift irrigation programmes. At the
same time we have promoted a large
number of women’s self help groups
(SHGs) as financial and social infra-
structure. This does not mean that we
did not work to enhance incomes. We
have the experience of income genera-
tion of tribal families with broiler chick-
en, oyster mushrooms and tasar silk-
worms. Apart from these, all the teams
involved in irrigated agriculture had the
experience of promoting winter crops
including vegetables.

Acceptable Degree of Enhancement
These efforts were sporadic and successes
patchy. Our teams at Lohardaga, Gumla,
East Singbhum, West Singbhum and
Hazaribagh in Jharkhand introduced inten-
sive vegetable cultivation with selected
families with professional support. There
were often arguments on the acceptable
definition of livelihood interventions.
Whether it is vegetables or broilers or tasar,
the acceptable degree of enhancement of
income was to the tune of Rs 7,000 to
Rs 12,000 per family per annum.

Over the years we standardised these
activities. Today families involved in these
activities earn between Rs 12,000 and
Rs 7,000 a year with a fair degree of pre-
dictability. The problem however was with
the scale of activity. We found it difficult
to reach a large number of poor families,
on a scale counted in thousands and not
hundreds, with similar intensive packages.
On the other hand, the acceprable range
of income enhancement was too high to
try calling more ‘minimalist’ interventions
‘proper’ livelihood interventions.

Changed Perspective

The April 2002 CEM looked at agriculture
with a changed perspective and accepted
an intervention in Kharif paddy as a
potential activity to reach more poor fam-
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upscaling operations. The fear of dilution
of quality professional inputs and values
of grassroots action made us think sever-
al times before we invited any. other
actors between the community, and
Pradan. The strong urge to meaningfully
reach many more target people the Gumla
and Lohadaga teams came up with the
idea of promoting service providers to
address recurring community level sup-
port needs.

We met at Ranchi to evaluate the need to
systematically nurture local cadres as vil-
lage level resource persons to assist
involved families. The Gumla team'’s
experience in involving such people in
vegetable cultivation helped a lot. The
involvement of such service providers led
to a redefining of the professional’s role.
It enriched the professional’s responsibil-
ities to groom local people to ensure sus-
tainability of our efforts.

Continued Dissonance

Of the participating teams working in
the eastern region, some did not include
Kharif paddy in their programme inter-
ventions because of its low returns and
inherent risks. Although other teams
included Kharif paddy in their plans,
they were only able to ensure the mini-
mum package of practices since they
were more focused on Kharif vegetable
cultivation. Yet other teams decided to
try the idea with a limited number of
families (below 100).

Three of our teams, at Lohardaga, Purulia
and Gumla, were deeply involved in the
intervention and took a very high degree of
risk. The Lohardaga team targeted 1,200
families, the Purulia team targeted 1,000
families and the Gumla team targeted 1,100
families. We procured about 70 tonnes of

seeds from different sources and distributed
to them to the selected farmers in time.

Gumla and Lohardaga teams had prior
experience of generating realistic
demands. They distributed all the seeds
they had procured, although some lots
were bad, creating tension among the
farmers. The Purulia team faced problems
in distributing some seeds since some
farmers refused to buy them. The problem
was further complicated when the West
Bengal government also started distribui-
ing mini-kits of paddy seeds at a sub-
sidised rate.

In all these 3 locations, a group of com-
munity level service providers were
trained and helped to ensure that farm-
ers adopted a minimum package of prac-
tices. These people were carefully select-
ed. Expert professionals systematically
motivated them and trained them in
skills and knowledge. These people were
young, experienced and good farmers
receptive to new ideas. They were all
excited and carried out their duties
enthusiastically throughout the year.
They were paid for their services based
on individual performance. We also
spared no efforts to create forums of
these service providers for regular inter-
action and programme monitoring,.

Our professionals showed a very high
degree of action orientation to ensure
that each selected family raised a good
quality nursery. Seedlings were in excess
at most places. During this year's review
with the farmers, our professionals
decided to cut the seed rate by half (from
30 kg per acre to 15 kg per acre). We also
succeeded in convincing a majority of
the farmers that rearing good nurseries
were vital for a good yield.

. Lead Article / Paddy Propulsion [/ 7
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OPINION

A Lesson not Learnt

India needs a policy for common lands so that these
are seen as the base to rebuild rural economies

Sunita Narain

Five successive years of debilitating
drought. It had rained for barely a few
hours last year in the region of Rajasthan
I was visiting. I expected wasted lands,
desolation and nearly abandoned vil-
lages. Instead, 1 could see greenery, irri-
gated agriculture, people tending to veg-
etable crops and livestock.

The village dairy - a one-room stopshop
with an electronic machine to detect fat
content in the milk - was lined with peo-
ple bringing their produce for sale. I
found out that they had sold Rs 34 lakh
worth of milk last year.

I asked about water and was told that there
were 103 wells in the village. People could
use the wells for 1 hour each day to irrigate
fields. The water was visible to the naked
eye - some 50 feet below ground level.

How could this be? I was asking this
question in Laporiya village, located some
2 hours from Jaipur in Rajasthan. My
hosts were the Gram Vikas Yuvak Mandal
and its head Laxman Singh. He took me
to a map displayed in the village centre.

The green painted area in the map was
the village common land - grazing land
under government control. This,
explained Singh, was the land they had to
fight to regain control over, as it was

encroached upon and degraded. On the
map, squares had been painted. These
denoted chaukas - a unique water har-
vesting system designed by Singh and his
colleagues to retain every drop of rainwa-
ter and to recharge the aquifer. All over
the common land, villagers had dug rec-
tangular trenches less than 1 foot deep, so
that rainwater would ‘jump’ across the
land till it flowed into the village tanks.

Grand Water Collection Area

With this system in place, the village com-
mon land became a grand water collection
area. Every drop was channelled and stored
in the village's 3 connected tanks deepened
by voluntary labour. Of the 1,000-odd
hectares (ha) of agricultural land, roughly
600 ha were irrigated. There was a gleam in
Singh's eyes as he told me about the years
of good rain when tanks would overflow.

For the past few years the tanks had bare-
ly filled; today, they were bone dry. Still,
the wells have water. Laporiya practices the
conjunctive use of irrigation structures -
surface and ground - that engineers love to
boast about but have no clue how to build.

But what was clear - and this is the key
policy message - is that it was the years of
water harvesting (over 10 years in this case)
that had built up groundwater reserves.
Built it up so well that even repeated years

Opinion | A Lesson not Learnt {/ 9
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CASE STUDY

Soybean Symphony

A successful pilot programme to intervene in
soybean cultivation in Sironj

Prashant Mishra

Pradan established a team in Sironj in the
Vidisha district of Madhya Pradesh in
2001, to implement programmes under
the Madhya Pradesh District Poverty
Initiatives Project (MPDPIP). It was clear
from the very beginning that we needed
to intervene to improve the productivity
of soybean cultivation, which is practised
widely in the area.

Soybean is a major cash crop for farmers
in central India. Although wheat ensures a
measure of food sufficiency in most parts
of Madhya Pradesh and some parts of
Maharashtra and Rajasthan, it is soybean
that takes care of the cash requirements of
rural households throughout the year.

The marketing of soybean is not a problem
since there is a large number of oil pro-
cessing factories in these areas. However,
in some aspects of soybean production,
particularly the availability of quality seed,
better practices and other inputs like cred-
it, the small and marginal farmers lag far
behind bigger farmers.

Deciding to Intervene

We decided that some intervention was
necessary to improve the yields of soy-
beans among the small and marginal farm-
ers with whom we are working with in the
area. Since our team had serious plans for
soybean cultivation, we scouted around for

an organisation that could assist by provid-
ing quality seeds and train farmers in mod-
ern cultivation techniques.

We were in touch with other organisations
working towards similar objectives. It was
MPLEAP in Bhopal that suggested in 2002
that we got in touch with Soybean
Processors Association of India (SOPA) in
Indore. SOPA was looking for partners to
assist farmers improve yields of soybean.

We contacted SOPA and sought assistance
in ensuring the availability of the quality
seeds and better cultivation practices.
After discussions we reached an agree-
ment with them to run a pilot programme
in that season with 60 farmers in Sironj.
We looked forward to scaling up the pro-
gramme if the pilot was successful.

The 60 selected farmers were from the vil-
lages of Tarvariya, Bamori Hauz,
Sahankhedi, Madagan, Biseypur and
Kathotia in Sironj. All of them were small
farmers with landholdings less than 10
bighas (2.5 hectares). All the necessary
inputs (implements, fertiliser, culture, etc.)
required for the programme were
mobilised by Pradan through an innova-
tive project funded under MPDPIP.

Baseline Survey
In May 2002, a 3-member team from

Case Study [ Soybean Symphony /[ 11
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We then organised a lecture for soybean
farmers in the second week of August in
collaboration with SOPA. The programme,
attended by more that 400 farmers in the
area, was presided over by Dr Bhatnagar.
It was the first of its kind in the history of
the area. Farmers were provided informa-
tion on pest attacks and diseases and how
to tackle them by applying proper doses
of pesticides. They were also given a gen-
eral overview of modern and better prac-
tices 1o cultivate soybean.

The selected farmers to whom we supplied
quality seeds sowed at the rate of 20 kg per
bigha. Suresh Jat and Pradan professionals
constantly supported them. We ensured
that the farmers followed all the guidelines
suggested by the experts. We also ensured
that the farmers were promptly informed
of all necessary information such as out-
break of pests or disease in the crop and
that they respond immediately and appro-
priately.

Outstanding Output

The harvest in October was outstanding
amongst the selected farmers. While the
yield before the intervention was
abysmal (an average of 2 quintals per
bigha), some farmers like Gangaram of
Tarvariya village harvested a bumper
crop of 6.35 quintals per bigha. On an
average. the yield per farmer rose to 4-
4.5 quintals per bigha. For many it was
no less than a miracle. The effect of this
demonstration was immense in the area.
The farmers decided to store 2 tonnes of
the produce and planned to use it as
quality seed in the next season.

There were however some farmers who did
not fare quite so well. Kallu Singh of
Biseypur, for instance, could harvest only
1.05 quintal per bigha because a sudden

shower after a long dry spell burnt his crop.
Similarly, Bhanwarlal of Tarvariya could
harvest only 2 quintals because his land
was not fertile enough and the germination
was not adequate. The produce was sold at
a rate of Rs 1.000-1,300 per quintal.

Our team was convinced after this pilot
programme that there is a lot of scope to
improve the livelihoods of small farmers by
improving the yields of soybean. This could
be ensured through inculcation of better
cultivation practices and providing infor-
mation about better seed, fertiliser doses,
pesticides and general cultivation practice.

Enthused by the experience. we have
decided to scale up the activity in Sironj
in 2003. We have decided to expand it to
include 400 farmers. SOPA has agreed to
supply quality seeds. We also have
trained 20 local youth to serve as service
providers for the activity so that they can
ensure that practices such a deep plough-
ing of the fields are ensured. At the time
of writing, the first part of the training of
these people by Dr Bhatnagar is over and
field preparations are underway.

We expect to raise the yields of soybean
to at least 4 quintals per bigha from the
present average of 2 quintals per bigha. If
our efforts are successful, it will go a long
way to establish the superiority of scien-
tific cultivation practices over traditional
practices. It would significantly impact
the lives of poor farmers in the area and
pave the way to a better furure.

DX
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one of the most backward states (Orissa).
What is the need to do any further target-
ing or recording?” The trainers from the
Summit and Cashpor (a network of micro-
finance institutions that follow the
Grameen model) asked in return. “Okay! If
you work with the poor then prove it to
us. What data do you have to support
what are you saying? How is it different
from other organisations that claim they
are working with the poorest in other
parts of the country?” They had a point.

We then discussed that poverty targeting
and recording was not only about proving
to the external world but also to ourselves
about how much are we reaching the very
poor. Systematic rtargeting is also about
keeping a record of those who are slipping
silently out of our programmes or who
never came into our fold. We do realise that

we may be forced to leave our a section of

population due to a number of programme
related or other relevant reasons.

The workshop highlighted that systematic
and ongoing targeting is both possible and
practicable. There are tools available and
most established microfinance institutions
(MFIs) and NGOs use them as an integral
part of day-to-day functioning. One such
tool is the Cashpor House Index (CHI),
which was the subject of the training.

Box 1: Cashpor House Index

Cashpor House Index

Cashpor is primarily a network working
with a number of MFIs in Asia. They
realised that while institutions understand
the importance of poverty targeting the
perceived complexities of the process and
high costs involved have scared them
away from any systematic processes in
the field. The CHI was developed as a sim-
ple tool that may be included in regular
operations to help field practitioners sys-
tematically target poor people.

Amanah Ikhtiar Malaysia (AIM), an MFI in
Malaysia, developed it initially as a low-
cost, first-step method of identifying
potential clients. The house was chosen as
the most powerful proxy for poverty
because the Malays were observed to
improve their houses as soon as they had
surplus income. Subsequently. this has
proved true for most rural households of
Asia. Twenty-two Cashpor members i 8
countries are now using their own adapia-
tions of the CHI to identify poor clients.

After indexing the house, field staff con-
centrate their efforts on those who “pass’
and look at their assets. This is called the
‘Assets Test’, which measures wealth rather

* than income because assets are visihle and

arc usually easy to capture in a brief inter-
view. Calculating a net annual figure for

the form is not filled up

More Than 5 Points : Not Poor
4 To 5 Points : Moderately Poor
3 Points or Less : Very Poor: First Priority

Size Of Building : Big (4); Medium (2); Small (0)
Height And Material Of Walls : >8 Feet & Brick (4), 4 To 8 Feet & Mud (2); <4 Feet & Mud (0).
Roof Material : RCC/New Tiles (2); Old Tile/GI Sheet (1): Thatch (0]

I there is a vehicle in the house or it is a big house with brick walls and RCC rooling,

Note: Adapred by Cashpor Financial and Teelnical Serviees, Mirzapur, India.
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basic condition of the house through
visual inspection from outside.

Points are allocated according to the
approximate amount of investment
required to buy or build these particular
components of the house. This means that
the index is locally determined and is
weighted towards the most expensive com-
ponents of the house in the context. In CHI,
those households that score below a lower
cut-off point are marked ‘very poor. Those
between this and the second cut-off point
are marked as ‘moderately poor. Houses
that score above the second cut-off point
are not eligible to be in the programme.

Cashpor Asset Test

The second step is the Cashpor Asset Test
(CAT). The administration of the asset test
is an integral part of the introduction of the
MFI to eligible households and it yields
data of continuing use to the MEFI in
designing its products and ensuring that it
meets the needs of all strata amongst its
potential clients (See Box 2). However, as
with the CHI, it is important to make the
Asset Test as cost-effective as possible. The
best asset test is one, which can distinguish
between the very poor, the moderately poor
and the non-poor with least with least
number of questions. and with questions
that are likely to yield reliable responses.

This tool serves several purposes besides
checking the accuracy of targeting. It pro-
vides information about potential benefi-
ciaries by measuring depth of poverty,
occupations, land ownership, literacy and
schooling children. This data is useful in
designing loan products and savings serv-
ices to suit the needs of people. Through
this data, one can also know, for example,
what proportion of the very poor are join-
ing the programme and what kind of serv-

ices they use most often. This data can also
be used as base-line data for later impact
evaluation. It allows comparisons to be made
between the situation of the beneficiary at
entry and their asset ownership and occupa-
tions after several years of membership in
the programme.

Relevance to PRADAN

Let us now recollect the issues I raised
earlier in the article. Do we in Pradan
have a well-defined strategy to target our
programme participants? Do we know the
proportion of our targeted households we
are reaching? Do we track our programme
dropouts? | think not.

Even while working in some of the very
poor states, it is important to have a sys-
tematic understanding of whom we are
reaching and who are getting left out or
dropping out, because it is not very easy 1o
reach the very poor and sustain their par-
ticipation. This becomes all the more
important when the pressure for growth
builds up and we start expanding fast.

There may be many practical reasons 1o
leave out some of the very poor house-
holds but not being aware of who they
are cannot be one of them. Also, the
entire programme design around the kind
of livelihoods. the type of support to be
offered and the time frame for different
levels of results are all dependent upon
the type of programme participants and
their level of poverty.

With solicited inputs from D Narendranath.
Those who are interested to obtain the

Cashpor training manual mav write in to
Neelam at pradanho@ndb.vsnl.net.in.

XX
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The classroom was well decorated with
posters prepared by the participants. After
the introductions my first task was to
match the participants to the country of
their origin. I could only identify the
Indonesian and Nepalese people and
those from Africa since they had more or
less the same -features. But I ended up
mixing Indians with the Nepalese. The
session on identification was very inter-
esting and enjoyable,

In the evening the celebrator group
organised a small party to welcome me
as a new entrant. I found the ambience
was that of a typical Indian extended
family. In the 2 months I stayed there |
found there were no cross-cultural con-
flicts nor did I see any groupings based
on countries or continents. There were
22 participants from 10 countries includ-
ing India, Nepal, Indonesia, the
Philippines, Denmark, Ethiopia,
Mozambique, Ghana, Turkey and
Cameroon. All participants were between
25 and 36 years of age except 4 who
were -above 40. It was like one family
living under a common roof. Except for
a person from Andhra Pradesh,,the rest
were from a forestry background.

Classroom Kaleidoscope

Our classes were held in a big classroom,
which was well decorated with colourful
pictures and posters. It was equipped with
presentation equipment and material, The
classes were held in an informal setting.
We sat on chairs in a circle so that every-
body could face each other. A big table

was sometimes used for group discussion.

The class was divided into 4 groups
named journalist, celebrator, housekeeper
and energiser.

The role of the journalist group was to

present the content and key learning
points of the previous day before the
start of class. Each presentation was 10
minutes long and 5 minutes was set
aside for feedback. Participants gave
feedback on the content, time allotted,
way of standing, body language, use of
presentation materials, eye contact with
participants, etc. :

The role of the celebrator group was'to
celebrate happy moments such as
organising birthday parties of partici-
pants and IAC (International
Agricultural Centre) staff associated
directly with the course, welcoming new
entrants, celebrating Independence Day,
etc. The role of the housekeeper group
was to keep the classroom in good shape
before the start of class, arranging the
chairs, keeping all waste paper and
transparencies in the dustbin, keeping
all presentation material in the right
place and cleaning the room.

The role of energisers was to keep partic-
ipants energetic and enthusiastic in the
classroom. Sometimes after lunch, some
participants started taking naps or in
some of the classes because of the long
lectures it was difficult to concentrate. In
such a situation the energisers had to
initiate some activity with the groups
like some physical exercise, dance or
some kind of play involving all the par-
ticipants for 5 minutes only so that the
participants became energetic again.

Presentations through Posters

Every participant of this course had to
represent his or her area of work through
a poster. I was not prepared because |
was not adequately informed. Luckily I
had taken some photographs in a CD,
which was kindly copied for me by Alice
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approach and accompanied by appropri-
ate monitoring and evaluation; assess
the adequacy of their own institutional
and organisational environment and
propose scenarios for change; acquire
insights in to their own role in processes
of change; and explore and enhance
their qualities and skills to carry out
their responsibilities.

The training was experienced based and
task oriented, jointly developed by par-
ticipants and resource persons. This
implies intensive engagement, initiatives
and self-responsibility. The training
aimed at personal empowerment, not
merely focussing on ‘tools and tech-
niques' but looking for confrontation
with own practices. The basic approach
was to explore critical, creative and con-
structive questions. It promoted different
learning styles by mixing theory, reflec-
tion and practice. The method included
lectures, workshops in small groups, case
study, short technical excursions, role-
plays, slide and video presentations as
well as individual work session.

The programme of the course was
arranged in such a way that we could
apply learnings from the preceding
course in subsequent courses. All the
smaller courses were participatory.
There were no long lectures. The process
went somewhat like this. First the
instructors presented a brief idea about
the topic by showing some slides. They
then gave us a group assignment. This
was followed by a presentation by each
group and discussion. Since the learning
was in a forum, many ideas were gener-
ated. The entire cycle was repeated with
different participants in such a way that
we all got hands-on experience of the
tools involved.

At the end of the second week, there was
a group assignment to present the learn-
ing of the entire week followed by dis-
cussion. Then they distributed certifi-
cates for the particular course. At the
end of a particular course, the course
coordinator also gathered detailed feed-
back on the course content, facilitation
skills, time allotted to topics, level of
understanding, etc. I found that they
took feedback very seriously.

Another way of teaching was to first
gather information about the topic from
the participants through brainstorming.
They then elaborated upon it, converged
it with the topic, presented their slides
and gave group assignments. In the
courses we spent most of the time in
group assignments, presentations and
role-plays. The process and tools used in
group discussions were jointly developed
by the participants and the facilitator.
When a participant was not contributing
anything, our co-facilitator used 2
words: popcorn and snakebite or heart
attack. Popcorn indicated anyone could
speak. If the facilitator suddenly indicat-
ed that you have to speak then it was
snakebite or heart attack.

Seminar Games

During my stay an international 2-day
seminar was organised titled “Adaptive
Management on Biodiversity Conser-
vation. There were 35 participants from
19 counties. Many papers were present-
ed on biodiversity conservation during
these 2 days. The seminar started off
with an ‘opening game’ All participants
were given 2 words, one on a yellow
card that represented an abstract con-
cept (of which the picture and interpre-
tation is different for everybody) and
the second on a green card representing
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ing but my eyes were closed. He com-
mented that Shamshad is sleeping with a
smile. My next picture was speaking
something angrily and he commented
that now Shamshad is awake and fight-
ing. He had some comment for each par-
ticipant. It was a very interesting and
enjoyable session.

After this the IAC director give a small
speech and indicated that this forestry
group is one of the best group in IAC at
present and also said that this was one of
the best among the past 4 years. The par-
ticipants were very hard working, toler-
ant and created a family environment in
these 2 months.

The last session of the closing ceremony
was distribution of certificates. It was
done in a very creative way. On the first
day of our class every participant was
told to sketch a self-portrait and hand it
over to the course coordinator.
Everybody had forgotten about it. At the
time the certificates were distributed they
showed us the sketches one by one on a
flip chart instead of calling us by name.

Participants had to identify themselves
and come forward for the certificates.
Everybody had a good laugh if a partic-
ipant could not identify himself. He or
she was also awarded the certificate at
the very end of the ceremony. More than
40% of the participants could not identi-
fy their self-portraits.

After identifying the portrait one had to
go the desk to receive the certificate.
Before the director handed over the cer-
tificate, the co-facilitator spoke a few
words highlighting the particular par-
ticipant’s behaviour in class and some
memorable moments. The course coor-

dinator then gave a small but humorous
gift. For instance, if one was punctual,
one got a plastic watch so that he or she
could keep good time in the future. I got
a plastic whistle with the comment that
when 1 was concentrating on adaptive
management and need to call a stake-
holder, I could blow on the whistle.

Write in NewsReach

Confused?

Caught in a dilemma?

Want to share your questions?

Done something differently?

Found a new solution to an old prob-
lem?

Used a known solution to solve a new
problem?

Write in NewsReach.

Did an article strike a chord within
you?

Do you disagree with something you
have read?

Would you like to share your experi-
ences with the writer?

Or ask her or him a question or two?
Send your responses to the articles in
this issue to promote the exchange of
views at pradanho@ndb.vsnl.net.in,
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PRADAN (Professional Assistance for Development
- Action] is a voluntary organisation registered under
the Societies’ Registration Act in Delhi. We work in
selected villages in 7 states through small teams
based in the field. The focus of our work is 1o
promote and strengthen livelihoods for the rural
poor. It involves organising them, enhancing their
capabilities, introducing ways (o improve their
incomes and linking them to banks. markets and
other economic services. PRADAN comprises
profes'si_:onally trained people motivated to use their
knowledge and skills to remove poverty by work-
ing directly with the poor. Ehg_ros_sed in action, we
often feel the need to reach out to each other in
PRADAN as well as those in the wider development
fraternity. NewsReach is one of the ways we seek fo
address this need. It is our forum for sharing
thoughts and a platform to build solidarity and
unity of purpose.

PRADAN [Professional Assistance for Development Action]
3 CSC, Niti Bagh, New Delhi 110:049, India

Telffax: 011 2651 8619/2651 4682

email: pradanho@yvsil.com



