
Participants: All households of the village and para-vets

Sl. No. Task Process/ Content Materials Required Actor Time

1 Self Introduction By all participants 15 min

2 Introduction about PIA

First what they know about PIA, then professional will 

explain about PIA Flex on PIA 10 min

3 Objective sharing

How we can adress exhisting livestock related problems 

so that it can become a potential livelihood for a family. 10 min

4

Problems Related to 

livestock

Sub group discussion and consolidation in form of 

problem tree

Chart paper, cards 

and  marker 40 min

5

Reason and wayout for 

the above problems

In the same sub group discuss on the reason for the 

above problems and how to adress these problems 

Chart paper and  

marker 30 min

6

Potential income from 

this livelihood activities

Discuss with all the participants currently what they are 

getting and potential of this activities

Flex on goat and 

poultry birds 20 min

7

Need realisation and 

linking to Livestock 

project People needs are linkied to Livestock project 10 min

8

Sharing about importance 

of mass vaccination

Sharing on why saturation, inclusion of all villages, 

mainly the impact of mass vaccination 10 min

9

Peoples requirement Vs 

project objective

Linking people needs with mass vaccination, need of 

CAHW and VRPs and proper service system

Flex on Project 

objective 20 min

10

Role of different actors 

sharing mostly Paravet 

and VRP

Paravets:  1-Helps in awareness building at the village 

level

2- Provides vaccination, de-worming and medication 

services to the farmers

3-  Technical support to village level resource persons  4- 

Helps in data collection                                                        

VRPs: 1- Demonstrates improved livestock rearing 

practices & motivate others to adopt

2- Support para-vets in vaccination, de-worming & 

medication processes

3-  Provide instant support to farmers in emergency 

cases                                                                      4- 

Helps in data collection

20 min

11 Proposed model

Linking different actors at different levels and proposed 

mode of implementation

Flex on 

implementation 

model 15 min

12 Proposed activities

sharing the project activities along with baseline survey 

purpose

Flex on project 

activities 15 min

13 VRP selection

Preferably women who can read and write, SHG 

member, accepted by everybody, able to give time 15 min

14 Vote of thanks

village level concept sharing meeting by CAHW



Participants: All CAHWs

Sl. No. Task Process/ Content Time
1 Registration 15 mins
2 Introduction In pairs about self, family, educational background 30 mins

In diads/ triads Share about

Two things you liked most about yourself

Your hobbies( At least two)

Things you are proud of your self

Importance of LS(Goats and poultry birds) in your area

How do you feel when you are selected as CAHW

How do you see your role as a  CAHW

1- To devlope a peer work group
2- They will feel confident and  devlope clarity of this 

intervention

3- Poential return from this intervention

4- To devlope clarity about the project

5- To devlope clariry on their roles

5

Introduction about 

PRADAN

First what they know about PRADAN, then professional will 

explain about PRADAN
15 mins

6

Their vision about 

themselves in this sector

Sharing sucessful experiences of Ramesh, Surendra in 

relation to Social acceptance, financial sustainability, 

technical knowledge and financial return from the activity for 

self.

30 mins

7

Our vision for this area 

w.r.t. to LS

Vision  for livestock in the area( In sub groups) and potential 

return from the activity
60 mins

8

Action plan to achive 

vision Exhisting gaps, appherensions and action plan finilisation
60 mins

9

Need realisation to work 

as a group

Importance of  group for their peer learning, monitoring, 

planning, reviewing etc will be discussed
30 mins

10 Detail project sharing

Project details, outputs, Institution building, sustainability 

plan
30 mins

11 Financial aspect sharing Financial aspect will be discussed 30 mins

12

Further action plan 

finilisation

Next training dates, VRP selection process with consultation 

with professional
15 mins

13 Feed back collection 15 mins
6 hrs 30 

min

Meeting objective: CAHW orientation cum vision building

Micro-lab 30 mins

3

4

Meetings objective 

finilisation

30 mins



Time Event

Day-1

10:00 AM Registration

10:30 AM Introduction

11.00 AM Microlab

In diads/ triads Share about

Two things you liked most about yourself

Your hobbies( At least two)

Things you are proud of your self

Importance of LS(Goats and poultry birds) in your area

How do you feel when you are selected as CAHW

How do you see your role as a  CAHW

11.30 AM Expectation mapping and objective sharing

11.45 AM Tea break

12.00 PM Theory on BYP

Introduction (importance of BYP rearing)

Housing (house construction, nest for egg laying, mentinance of house)

Water and nutrition

Egg laying, hatching, candelling of eggs, storing of eggs

Role of women

Economics of BYP rearing

1.30 PM Lunch break

2.30 PM Important diseases of BYP, their symptoms, control

Ranikhet Disease

Foul pox

Lice

Worms

4.30 PM Tea break

4.45 PM Cold chain and its importance

5.30 PM Vaccination equipments, procedure

Sterilisation

Informations needs to be gathered before vaccination and how to start vaccination process

6.15 PM Break

7. 00 PM Practical training of de-worming and lassota vaccination of poultry birds

8. 00 PM Closure of day-1

Day-2

9. 00 AM Recap : Summary of Day-1

9.30 AM Theory on goat rearing

Introduction (importance of goat rearing)

Goat breeds

Shed

Feed

Characterstic of good goat, disease goat 

Quality buck  and its breeding

Age wise teeth

11.30 AM Tea break

11.45 AM Important diseases of goat

PPR

Pox

ET

FMD

Internal and external parasites (worm, teak, lice, mite etc.)

1.30 PM Lunch break

2.30 PM Practical

Syringe drawing from vials (30 mins)

Vaccination on banana leafs (30 mins)

Skill training on live birds (75 mins)

 Loading the vaccine of 0.5 ml quantity in 2 ml syringe and ensuring  elimination of air bubble 

Holding the Birds 

Site identification for vaccination and injection of vaccine

4.30 PM Tea break

Practical training of de-worming and lassota vaccination of 

poultry birds

5.00 PM Feield visit for practical training on de-worimg and lassota vaccine adminstration in poultry birds

Feield visit for practical training on de-worimg and lassota 

vaccine adminstration in poultry birds

8.00 PM Closure of Day-2

Feield visit for practical training on de-worimg and PPR 

vaccine adminstration in goats

Day-3

7.00 AM Feield visit for practical training on de-worimg and PPR vaccine adminstration in goats

11.00 AM Recap of Day-2

11.30 AM Action plan preparation

Vaccine carrier distribution

Techinical training on BYP and Goats



Medicene and vaccine procurement sources and their price

Service charge finalisation of BYP birds and goats

Area distribution 

Record maintenance

Village wise action plan preparation

1.30 PM Feed back and closure of the training



Participants: 20-25 CAHWs

Resource person : Experts/ Livestock coordinator & 1-2 Old CAHW

Sl. No. Phase Objective Task Time Day

Phase 1 (3 days) Introduction 30 mins

Micro-lab 30 mins

Introduction about PIA 15 mins

Meetings objective finilisation 30 mins
Their vision about themselves in this sector 30 mins
Vision for this area w.r.t. to LS 60 mins
Action plan to achive vision 60 mins
Need realisation to work as a group 30 mins
Detail project sharing 30 mins
Financial aspect sharing (if required) 30 mins
Further action plan finilisation 15 mins
Recap : Summary of Day-1 30 mins

Ice Breaking Game 30 mins

Expectation mapping and objective sharing 20 mins

Introduction (importance of BYP rearing)

Economics of BYP rearing

Role of women

Housing (house construction, nest for egg laying, mentinance of house)

Water and nutrition

Egg laying, hatching, candelling of eggs, storing of eggs

Important diseases of BYP, their symptoms, control

Ranikhet Disease

Foul pox

Lice

Worms

Vaccination equipments, procedure

Sterilisation

Informations needs to be gathered before vaccination and how to start vaccination 

process

Cold Chain Cold chain and its importance 50 mins

Practical training of de-worming and lassota vaccination of poultry birds 60 mins

Field visit for practical training on de-worimg and lassota vaccine adminstration in 

poultry birds (village level) 180 mins

Syringe drawing from vials (30 mins)

Vaccination on banana leafs (30 mins)

Skill training on live birds (75 mins)

 Loading the vaccine of 0.5 ml quantity in 2 ml syringe and ensuring  elimination of 

air bubble 

Holding the Birds 

Site identification for vaccination and injection of vaccine

Feield visit for practical training on R2B & Fowl Pox 180 mins

Vaccine carrier distribution

Medicene and vaccine procurement sources and their price

Service charge finalisation of BYP birds & CAHW economics

Area distribution 

Record maintenance

Village wise action plan preparation

Feed back and closure of the training

Action Plan 

Preparation

120 mins

Day 3

Day 4

Day 5

50 mins

Practical 

Deworming & 

Lassota

Practical R2B & 

Pox

180 mins

Orientation

Vision Building

Day 1

Expectation 

Mapping

Practices of BYP 90 min

Day 2

Diseases of BYP 120 mins

Vaccination 

Process


