The Apprenticeship Programme
for Rural Development

Established in 1983, PRADAN works with over 76,000 thousond poor rural
fomilies with the mission of anabling tham fo live a lite of dignity. The focus of its
work is fo promote and strengthen livelihoods. This involves onganising therm,

ennancing thair capob hhes andg ll‘frd',:ll.'lllf'lr“lj woys 1D improve their INCCHTHES i.‘.l'..

liniking them Yo bonks, markets and other economic seraces and opportuniteg

PRADAM owes its genesis 1o o strong beliel in a simple ideo - thol caring and
copable people rather than material resources are crucial to accelerate the
process of social development in our country. PRADAN tokes on board young
people with voried educotionol bockgrounds, motivoted to use their knowledge
and skills tar the benetil af the rural poor, A 12 -month !':Ill-\'._: feld - baosed

opprenticeship, formally introdoced in 1990, systematicolly prepares young

people tor work in the willoges

Today, over 200 PRADAN prolessionals are spread out in small field-based teams
across 2,000 villoges in remole and poor pockets ol Bihar, Jharkhond,
Chattisgarh, Modhya Prodesh, Orissa, Rojosthan and Wes! Bengaol, pursuing o
full-time coreer in rural developmenl. We expect 65 - 70 people to groduate from

o) |_1|;||'_'|'cr"|.'|;:r‘:':.5"||F'| PrOQramime, and =10 PRADAM eoch year

DISCIPLINE-WISE COMPOSITION OBJECTIVES OF APPREMTICESHIP

OF PRADAM STAFF

By the end of 12 months each
opprentice would have

Fordsliry  Wetd rnusry
1% Swnden

B4 *  explored herfhis interest in and
suitability lo grossroots work

learned to perorm a sel of fosks,
which together produce o
developmental oulcome within the
fromework of o PRADAN livelihoods

promohon project.
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WHY APPREMTICESHIP 7

Rural community development is o complex process invalving the inferplay of
sociol, political and economic forces. Capable and caring people con accelerate
this process, and make it moera humane, especially for the poor, by working
amang them in villoges in o sustained way. Everyone is not cut out fo be o
‘helping person®, which is what grossrools communily work requires. Such work
also requires youngsters 1o swim against the sociol current, and bear with
unfamilior and difficult conditions of work and life by choice. The apprenticeship

programme therefore provides an opportunily 10 assess the pluses and minuses of

a life in grassroots work. It also gives fime to reflect upon aliemative coreer

choices, to think aboul responsibilities towards and expectafions of family and
Iriends, and to experience the living conditions and brood content and poce of

work in villgges.

University education is also inadequote preparation for grassroots work, It does
not provide the concepls, knowledge, orentation ond skills needed to work with
the disodvontaged os cotalysts and encblers of change. |t gives students no
SHPOEUNG 10 th o ablems and pD‘.t'.'r'lh-'.'.|| of working amaong the disaodvaniaged, At
best, it helps them to solve “technical problems” or prepare "situational onalyses”

Most newcomers to this hield hove thus not had an apportunity fo pick up proclical
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skills, and to develop the breadth of perspective needed by effective development
workers. [he opprenticeship progromme is designed o provide the fledgling
development worker just this opportunity, 1o leam through guided proctice at the

grassroots,

STRUCTURE AND S5YSTEMS

Each opprentice works with a PRADAN held team, guided by an experienced

professional, trained and designoted os lield guide [FG). The apprenticeship

pregroamme hos bwo phases

Phose 1:  The apprentice spends the first 2 months exploring o career in
development in tha '..'|||-;'_|1_:I=|:-5 It halps each PErson decide, early on,
whether or not this i3 the kind of lile and work s/he looking for
The oppreniice spends 10 manths in the field, leeming by doing
S/he learns the nitty-gritty of promeoting livelihoods in a villoge
through guided proctice. This phase is structured to help each person
develop basic compelencies os a development professional, and to

sol clpar carder goals

In oddition to this apprentices participate in central events omgonized by the HRD

unit, This includes a joint arganizational onentation, infroduction to gender and




social onolysis, a villoge study ésércise, poricipalory rural appraisal (PRA), @ three-
phosed process awarenass and sensitivity module and specific sectoral training viz.,

promoting livelihoods based on self help groups, ogriculiure, and pouliry, elc.

Apprentices also write periadic reparts outlining their learming and read moterial
relevant to grassroots work. They paricipate in quarerdy exarcises for reflection and
feadbock, meant to pravide data for personal awareness, impetus for personal

growth ond development, and inputs 1o organizational decision-making.

EMOLUMENTS

As Apprentices: -A fixed monthly stipend of Rs 8,000 pm (1™ & 2™ month)

And Rg 9,000 pm (3™ to 12™ month). They ore covered under

PRADAN's general occiden! insurance policy and medical expenses are reimbursed

up 1o a predelermined limit,

An executive in PRADAN recelves minimum gross monthly emoluments of

Rs 195,000 PA. including house rent ollowance, conveyance ollowance,
coniribution to provident fund and gratuity. Eoch employee is alse covered under o
ganerul occidant insurance policy, and medical policy as a member of PRADAN's
contribulory welfore fund.

WHO 15 ELIGIBLE TO APPLY 7
Those with a minimum of 16 yeors of educotional quolifications ond any of the
lollowing :
= A bochelor's degree in a professional / lechnical discipline, e.g., engineering,
agricullure, velerinary sciences, elc
A maoster's degree in science, the social sciences, humanities, a technicol

discipline, manogemaent or social work.

Lass than three years of work experience who meet either of the above criteria,

RECRUITMEMT PROCESS

Recruiters from PRADAM visit select educational institutes / campuses across the
country, They idenfify young people interested in exploring life ond work in the
villages. Applicalions ore olse invited online in www.pradan.net, and through

newspaper advertisemants.

Appliconts are put through a carefully designed mulfi-tier selection process, through
compus placement and direct recruitment comps orgonized by PRADAN from fime

e hirma.

Graduates Speak .....
* Locking back on adlivities ond experiences
during the lost one yeor | feel delighted
becouse | goined so many varied experiences
helping me 1o mature as a person. | have
grown in contidence to foce difficull sitvations
and ot the sama time developed the ability 1o
internalize ihe virtue of potience. My
experience hos also helped me in gaining
confidance in people's ingtitutions.

— K Hariharan, PGDRM, IRMA, Anand

* The significance of PRADAN's apprenticeship
| HH
:FL“ |§;':m';‘:::m:‘_ R progromme con be discerned from the fact
domorairotes agriculieeol proclices that my vocabulary has today changed from
i Lot iran, steel, copper, silver, gold, platinum,
minerals, ores, fumaces lo ... poor, Self-Help Groups, Clusters, Villages, Dairy
Cooperatives, District Poverty | Initiatives Project.. *
To become an engineer | invested four years... whereas just one year in PRADAN
hos mode me o development worker, =
— Tosh Baghelo, Metallurgical Engineer, MNIT, Jaipur

* It ks vary clear that my acodemic background hes nothing 1o do with my work,
Afler three months of joining PRADAN when | got o clearar picture of its
developmental work profile, | was given enough fime fo think whether to continue
with this kind of work. Bul believe ma, not for a froction of o second did | think of
atherwise. Rather, | planned concrelely 1o continua turther within PRADAM, *

— Maonisha Mukherjee, Chemical Engineer, NIT, Durgapur

* Looking back down tha road | have traveled, | find mysalf askding the question-
"Whaot have | done 2 ' | hod no prior reference point in the development secior,
but it now downs on me that we offen find our beginnings ... in the end.

Today, once ogain | find myself asking the question, what is it thot | am deing ..
whot do | want to do ...3 Bt as June, 2004 culminates in my opprenticeship, |
soe myself stepping info o new phase. All of o sudden my horizon hos widened.
My world seems fo be opening up and asking me to boldly go where | have not
been belore,

— Meitreyi Shanker, Mosters in Social Work, TISS, Mumbai
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The HRD Unit, PRADAN

Miti Bagh, Mew Delhi - 110 049

Tel: 011 24651 B&619, 011 24651 4582, 011 514640611
amail: hrd@prodon.net [/ recruit@prodon. net

Apply enline ot www.praodan.net/hr/career/candidate
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