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There are five possible methods of decision-making :
Autocracy —

One person makes the decisions for everyone.
Oligarchy —

A few people make the decisions for everyone.
Representative democracy —

A few people ae elected to make the decisions

for everyone.

Majority rule democracy —
The majority makes the decisions for everyone.

Consensus democracy —
Everyone makes the decisions for everyone.

The first four methods have been tried, and & being
tried everywhere for making decisions.

They have proved highly unsatisfactoy in solving the
people’s problems; they have ratheraggravated conflicts.
Instead of empowering the people, they have sngthened
the forces that exploit them, dominate ovethem.

Consensus decision-making has hardly been tried; it
is dismissed as Utopian.

This booklet seeks to show that it is not so; it is pos-
sible. In fact, this is the method that must be tried if hu-
man emancipation is the goal.

Printed by :

Shyam Brothers
Ganeshpeth, Nagpur
(India) 440018

Intr oduction

Participatory democragystrengthening of civil society
popular initiatives through NGGsall these have now become
a part of the current political discourse. That the base of de-
mocracy—and therefore participation of the people in the demo-
cratic processshould be widened, is being appreciated, at least
at the theoretical level. In fact, as long as equal participation
of all the people is lacking, ‘democraag’ just a misnomer
Vinoba had written in 1941,

“There is a polity that calls itself ‘democracy’ and poses as
sarvayatan(Rule by all). Its show is going on in Europe and
America. But no system based on violence can be termed
sarvayatareven if it pretends to work on the principle pf ‘one
man - one vote™

‘Rule by all’ is what should be aimed at. And to advance
in that direction, ways and means ought to be developed for
the equal patrticipation of all in making and implementing de-
cisions that concern them.

It is here that consensus decision-making is crucial. Any
other decision-making process is bound to be violent. Brand-
ing consensus decision-making as Utopian will therefore take
us nowhere. If it is desirable, then what is needed is to think
with wisdom and creativity and make experiments to make it
a reality

During the greatGramdanMovement,Vinoba exhorted
the people, again and again, to work in this direction; for therein
lies the key to the success of the self-governance of the village
community—theGram-swaraj.Thousands of villages declared
their resolve to follow this path. But the Movement unfortu-
nately stagnated, and ultimately petered out in the absence of
grassroot work, which would undoubtedly have included ex-
periments in consensus decision-making.

4



It is heartening in this context that the issue is again being
debated in th&Vest.The eforts in theWest, howeverare lim-
ited to groups of like-minded people or intentional communi-
ties. Reaching consensus in village communities much more
heterogeneous is certainly much more challenging and much
more dificult. But that is what needs to be attempted.

Revolutions have failed because the revolutionaries tried
to ‘make’revolutions ‘fof the people. If the end being sought
is the freedom for all, then the means must be commensurate
to it. It is high time that we realize that ‘process is the key'.

The spectre of globalisation has made the search for con-
sensus decision-making all the morgant. $ates are kneel-
ing down before the evil forces of market, and collaborating
with them, abandoning the interests of the people which they
pretend to guard. Now people must rise against this unholy al-
liance; for not only their freedom but also the very existence
of human values is at stake. And consensus decision-making
is the only process that can bring and keep the people together
by harmonising their varied sentiments, interests and view-
points.

This little booklet is therefore timelyhis is a commend-
able initiative on the part of Nkshamitra’and its convener
Mohan Hirabai Hiralal. Let us hope that it generates discus-
sion on this issue.

- Parag Cholkar
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(From ACT UP: Civil Disobedience faining Manual)

What is consensus?

Consensus is a process for group decision-making. It is a
method by which an entire group of people can come to an
agreement. The input and ideas of all participants are gathered
and synthesized to arrive at a final decision acceptable to all.
Through consensus, we are not only working to achieve better
solutions, but also to promote the growth of community and
trust.

Consensus vs. voting

Voting is a means by which we choose one alternative from
several. Consensus, on the other hand, is a process of synthe-
sizing many diverse elements together

Voting is a win or lose model, in which people are more
often concerned with the numbers it takes to “win” than with
the issue itself\Voting does not take into account individual
feelings or needs. In essence, it is a quantitative, rather than
gualitative, method of decision-making.

With consensus people can and should work through dif-
ferences and reach a mutually satisfactory position. It is pos-
sible for one persos’insights or strongly held beliefs to sway
the whole group. No ideas are lost, each mersl@put is val-
ued as part of the solution.

A group committed to consensus may utilize other forms
of decision-making (individual, compromise, majority rule)
when appropriate; howevern group that has adopted a
consensus model will use that process for any item that brings
up a lot of emotions, is something that concerns peogtkics,
politics, morals or other areas where there is much investment.
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What does consensus mean?

Consensus does not mean that everyone thinks that the
decision made is necessarily the best one possible, or even that
they are sure it will work. What it does mean is that in coming
to that decision, no one felt that her/his position on the matter
was misunderstood or that it wassgiven a proper hearing.
Hopefully, everyone will think it is the best decision; this of-
ten happens because, when it works, collective intelligence does
come up with better solutions than could individuals.

Consensus takes more time and member skills, but uses
lots of resources before a decision is made, creates commit-
ment to the decision and often facilitates creative decision. It
gives everyone some experience with new processes of inter-
action and conflict resolution, which is basic but important skill-
building. For consensus to be a positive experience, it is best if
the group has (1) common values, (2) some skill in group pro-
cess and conflict resolution, or a commitment to let these be
facilitated, (3) commitment and responsibility to the group by
its members and (4) didient time for everyone to participate
in the process.

Forming the consensus poposals

During discussion a proposal for resolution is put forward.
It is amended and modified through more discussion, or with-
drawn if it seems to be a dead end. During this discussion pe-
riod it is important to articulate dé@rences clearhyt is the re-
sponsibility of those who are having trouble with a proposal to
put forth alternative suggestions.

The fundamental right of consensus is for all people to be
able to express themselves in their own words and of their own
will. The fundamental responsibility of consensus is to assure
others of their right to speak and be heard. Coercion and trade-
offs are replaced with creative alternatives, and compromise
with synthesis.
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When a proposal seems to be well understood by every-
one, and there are no new changes askedh®facilitator(s)
can ask if there are any objections or reservations to it. If there
are no objections, there can be a call for consensus. If there are
still no objections, then after a moment of silence you have
your decision. Once consensus does appear to have been
reached, it really helps to have someone repeat the decision to
the group so everyone is clear on what has been decided.

Difficulties in reaching consensus

If a decision has been reached, or is on thgevef being
reached that you cannot support, there are several ways to ex-
press your objections:

Non-support (“I don’t see the need for this, but I'll go
along.”)

Reservations(“l think this may be a mistake but | can live
with it.”)

Sanding aside(“l personally cart’do this, but | wort’stop
others from doing it.”)

Blocking (“l cannot support this or allow the group to sup-
port this. It is immoral.” If a decision violates someankin-
damental moral values he/she is obligated to block consensus.)

Withdrawing fr om the group. Obviously if many people
express non-support or reservations or stand aside or leave the
group, it may not be a viable decision even if no one directly
blocks it. This is what is known as a “lukewarm” consensus
and it is just as desirable as a lukewarm bath.

If consensus is blocked and no new consensus can be
reached, the group stays with whatever the previous decision
was on the subject, or does nothing if that is applicable. Major
philosophical or moral questions that will come up with each
affinity group will have to be worked through as soon as the
group forms.
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Roles in a consensus meeting

There are several roles which, if filled, can help consen-
sus decision-making run smoothlhe facilitator(s) aids the
group in defining decisions that need to be made, helps them
through the stages of reaching an agreement, keeps the meet-
iIng moving, focuses discussion to the point at hand; makes sure
everyone has the opportunity to participate, and formulates and
tests to see if consensus has been reached. Facilitators help to
direct the process of the meeting, not its content. They never
make decisions for the group. If a facilitator feels too emotion-
ally involved in an issue or discussion and cannot remain neu-
tral in behaviorif not in attitude, then s/he should ask some-
one to take over the task of facilitation for that agenda item.

A vibes-watcher is someone besides the facilitator who
watches and comments on individual and group feelings and
patterns of participation/ibes-watchers need to be specially
tuned in to the group dynamics.

A recorder can take notes on the meeting, especially of
decisions made and means of implementation and a time-keeper
keeps things going on schedule so that each agenda item can
be covered in the time allotted for it. (If discussion runs over
the time for an item, the group may or may not decide to con-
tract for more time to finish up.)

Even though individuals take on these roles, all partici-
pants in a meeting should be aware of and involved in the is-
sues, process, and feelings of the group, and should share their
individual expertise in helping the group run smoothly and
reach a decision. This is especially true when it comes to find-
ing compromise agreements to seemingly contradictory posi-
tions.
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(Extracts from the book ‘On Conflict and Consensus : A Hand-

book on Formal Consensus Decision-making’
by C.T Lawrence Butler andAmy Rothstein)

Formal Consensus

We must learn to live together cooperatiyedsolving our
conflicts nonviolently and making our decisions consensually
We must learn to value diversity and respect all life, not just
on a physical level, but emotionaliptellectually and spiritu-
ally. We are all in this together

We believe that it is inherently better to involve every per
son who is décted by the decision in the decision-making pro-
cess. This is true for several reasons. The decision would re-
flect the will of the entire group, not just the leadership. The
people who carry out the plans will be more satisfied with their
work.

Formal Consensus has a clearly defined structure. It re-
guires a commitment to active cooperation, disciplined speak-
ing and listening, and respect for the contributions of every
member Likewise, every person has the responsibility to ac-
tively participate as a creative individual within the structure.

Avoidance, denial, and repression of conflict is common
during meetings. Therefore, using Formal Consensus might not
be easy at first. Unresolved conflict from previous experiences
could come rushing forth and make the procesedif, if not
impossible. Practice and discipline, howeveall smoothen the
processThe benefit of everyong’participation and coopera-
tion is worth the struggle it may initially take to ensure that all
voices are heard.

Conflict

While decision-making is as much about conflict as it is
about agreement, Formal Consensus works best in an atmo-
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sphere in which conflict is encouraged, supported, and resolved
cooperatively with respect, nonviolence, and creatidign-

flict is desirable. It is not something to be avoided, dismissed,
diminished, or denied.

Majority Rule and Competition

Generally speaking, when a group votes using majority rule
or parliamentary procedure, a competitive dynamic is created
within the group because it is being asked to choose between
two (or more) possibilities. It is just as acceptable to attack and
diminish anothés point of view as it is to promote and en-
dorse your own ideas. Often, voting occurs before one side re-
veals anything about itself, but spends time solely attacking the
opponent ! In this adversarial environment, gnieleas are
owned and often defended in the face of improvements.

Consensus and Cooperation

Consensus process, on the other hand, creates a coopera-
tive dynamic. Only one proposal is considered at a time. Ev-
eryone works together to make it the best possible decision for
the group. Any concerns are raised and resolved, sometimes
one by one, until all voices are heard. Since proposals are no
longer the property of the presentarsolution can be created
more cooperatively

Proposals

In the consensus process, only proposals which intend to
accomplish the common purpose are considered. During dis-
cussion of a proposal, everyone works to improve the proposal
to make it the best decision for the group. All proposals are
adopted unless the group decides it is contrary to the best in-
terests of the group.

The least violent decision-making pocess

Traditional nonviolence theory holds that the use of power
to dominate is violent and undesirable. Nonviolence expects



Consensus Decision-making [ 12

people to use their power to persuade without deception, coer-
cion, or malice, using truth, creativjtpgic, respect, and love.
Majority rule voting process and parliamentary procedure both
accept, and even encourage, the use of power to dominate oth-
ers. The goal is the winning of the vote, often regardless of
another choice which might be in the best interest of the whole
group. The will of the majority supersedes the concerns and
desires of the minoritylhis is inherently violent. Consensus
strives to take into account everyaneoncerns and resolve
them before any decision is made. Most importattig pro-

cess encourages an environment in which everyone is respected
and all contributions are valued.

The most democratic decision-making pocess

Groups which desire to involve as many people as pos-
sible need to use an inclusive procdssattract and involve
large numbers, it is important that the process encourages par
ticipation, allows equal access to poywdavelops cooperation,
promotes empowerment, and creates a sense of individual re-
sponsibility for the groug’actionsAll of these are cornerstones
of Formal Consensus. The goal of consensus is not the selec-
tion of several options, but the development of one decision
which is the best for the whole group. It is synthesis and evo-
lution, not competition and attrition.

Formal consensus works bettewvhen more people
participate

Consensus is more than the sum total of ideas of the indi-
viduals in the group. During discussion, ideas build one upon
the next, generating new ideas, until the best decisiorgemser
This dynamic is called the creative interplay of ideas. Creativ-
ity plays a major part as everyone strives to discover what is
best for the group. The more people involved in this coopera-
tive process, the more ideas and possibilities are generated.
Consensus works best with everyone participating.

Consensus Decision-making [ 13

Formal Consensus is not inheently
time-consuming

Decisions are not an end in themselves. Decision-making
Is a process which starts with an idea and ends with the actual
implementation of the decision. While it may be true in an au-
tocratic process that decisions can be made quitidyactual
implementation will take time. When one person or a small
group of people makes a decision for gdargroup, the deci-
sion not only has to be communicated to the others, but it also
has to be acceptable to them or its implementation will need
to be forced upon them. This will certainly take time, perhaps
a considerable amount of time. On the other hand, if everyone
participates in the decision-making, the decision does not need
to be communicated and its implementation does not need to
be forced upon the participants. The decision may take longer
to make, but once it is made, implementation can happen in a
timely manner

The amount of time a decision takes to make from start
to finish is not a factor of the process used; ratheés a fac-
tor of the complexity of the proposal itself. An easy decision
takes less time than a fiult, complex decision, regardless
of the process used or the number of people involved.

On Decision-making

Decisions are adopted when all participants consent to the
result of discussion about the original proposal. People who do
not agree with a proposal are responsible for expressing their
concerns. No decision is adopted until there is resolution of
every concern. When concerns remain after discussion, indi-
viduals can agree to disagree by acknowledging that they have
unresolved concerns, but consent to the proposal anyway and
allow it to be adopted. Therefore, reaching consensus does not
assume that everyone must be in complete agreement, a highly
unlikely situation in a group of intelligent, creative individuals.
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Formal Consensus is presented in levels or cycles. In the
first level, the idea is to allow everyone to express their per-
spective, including concerns, but group time is not spent on
resolving problems. In the second level the group focuses its
attention on identifying concerns, still not resolving them. This
requires discipline. Reactive comments, even funny ones, and
resolutions, even good ones, can suppress the creative ideas of
others. Not until the third level does the structure allow for ex-
ploring resolutions.

Each level has a dédrent scope and focuét the first
level, the scope is broad, allowing the discussion to consider
the philosophical and political implications as well as the gen-
eral merits and drawbacks and other relevant information. The
only focus is on the proposal as a whole. Some decisions can
be reached after discussion at the first level. At the second level,
the scope of the discussion is limited to the concerns. They are
identified and publicly listed, which enables everyone to get
an overall picture of the concerns. The focus of attention is on
identifying the body of concerns and grouping similar ones.
At the third level, the scope is very nartdvine focus of dis-
cussion is limited to a single unresolved concern until it is re-
solved.

Try to encourage comments which take the whole proposal
into account; i.e., why it is a good idea, or general problems
which need to be addressed. Discussion at this level often has
a philosophical or principled tone, purposely addressing how
this proposal might &ct the group in the long run or what
kind of precedent it might create, etc. It helps every proposal
to be discussed in this wagefore the group engages in re-
solving particular concerns. Do not allow one concern to be-
come the focus of the discussion. When particular concerns are
raised, make note of them but encourage the discussion to move
back to the proposal as a whole. Encourage the creative inter-
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play of comments and ideas. Allow for the addition of any rel-
evant factual information. For those who might at first feel op-
posed to the proposal, this discussion is consideration of why
it might be good for the group in the broadest sense. Their ini-
tial concerns might, in fact, be of general concern to the whole
group. And, for those who initially support the proposal, this
is a time to think about the proposal broadly and some of the
general problems.

If there seems to be general approval of the proposal, the
facilitator, or someone recognized to speak, can request a call
for consensus.

Call for Consensus

The facilitator asks, “Are there any unresolved concerns?”
or “Are there any concerns remaining?” After a period of si-
lence, if no additional concerns are raised, the facilitator de-
clares that consensus is reached and the proposal is read for
the record.

The length of silence ought to be directly related to the
degree of diiculty in reaching consensus; an easy decision re-
quires a short silence, afitlt decision requires a longer si-
lence. This encourages everyone to be at peace in accepting
the consensus before moving on to other business. At this point,
the facilitator assigns task responsibilities or sends the deci-
sion to a committee for implementation.

It is important to note that the question is not “Is there
consensus?” or “Does everyone agree?”. These questions do
not encourage an environment in which all concerns can be
expressed. If some people have a concern, but are shy or in-
timidated by a strong showing of support for a proposal, the
guestion “Are there any unresolved concerns?” speaks directly
to them and provides an opportunity for them to speak. Any
concerns for which someone stands aside are listed with the
proposal and become a part of it.
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Rules of Formal Consensus:

1. Once a decision has been adopted by consensus, it can-
not be changed without reaching a new consensus. If a new
consensus cannot be reached, the old decision stands.

2. In general, only one person has permission to speak at
any moment. The person with permission to speak is determined
by the group discussion technique in use and/or the facilitator

3. All structural decisions (i.e., which roles to use, who
fills each role, and which facilitation technique and/or group
discussion technique to use) are adopted by consensus without
debate. Any objection automatically causes a new selection to
be made. If a role cannot be filled without objection, the group
proceeds without that role being filled. If much time is spent
trying to fill roles or find acceptable techniques, then the group
needs a discussion about the unity of purpose of this group and
why it is having this problem, a discussion which must be put
on the agenda for the next meeting, if not held immediately

4. All content decisions (i.e., the agenda contract, com-
mittee reports, proposals, etc.) are adopted by consensus after
discussion. Every content decision must be openly discussed
before it can be tested for consensus.

5. A concern must be based upon the principles of the
group to justify a block to consensus.

6. Every meeting which uses Formal Consensus must have
an evaluation.

On Conflict and Consensus

Conflict is usually viewed as an impediment to reaching
agreements and disruptive to peaceful relationships. However
it is the underlying thesis of Formal Consensus that nonvio-
lent conflict is necessary and desirable. It provides the motiva-
tions for improvement. The challenge is the creation of an un-
derstanding in all who participate that conflict, ofetihg opin-
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ions about proposals, is to be expected and acceptable. Do not
avoid or repress conflict. Create an environment in which dis-
agreement can be expressed without f@ajections and criti-
cisms can be heard not as attacks, not as attempts to defeat a
proposal, but as a concern which, when resolved, will make
the proposal stronger

This understanding of conflict may not be easily accepted
by the members of a group. Our training by society undermines
this concept. Therefore, it will not be easy to create the kind of
environment where diérences can be expressed without fear
or resentment. But it can be done. It will require tolerance and
a willingness to experimenidditionally, the values and prin-
ciples which form the basis of commitment to work together
to resolve conflict need to be clearly defined, and accepted by
all involved.

If a group desires to adopt Formal Consensus as its deci-
sion-making process, the first step is the creation of a State-
ment of Purpose or Constitution. This document would describe
not only the common purpose, but would also include the defi-
nition of the grougs principles and values. If the group dis-
cusses and writes down its foundation of principles at the start,
it is much easier to determine group versus individual concerns
later on.

The following are principles which form the foundation
of Formal Consensus. A commitment to these principles and/
or a willingness to develop them is necesshryaddition to
the ones listed herein, the group might add principles and val-
ues which are specific to its purpose.

Foundation Upon Which Consensus Is Built

For consensus to work well, the process must be conducted
in an environment which promotes trust, respect, and skill shar-
ing. The following are principles which, when valued and re-
spected, encourage and build consensus.
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Trust

Foremost is the need for trustithout some amount of
trust, there will be no cooperation or nonviolent resolution to
conflict. For trust to flourish, it is desirable for individuals to
be willing to examine their attitudes and be open to new ideas.
Acknowledgment and appreciation of personal and cultural dif-
ferences promote trust. Neither approval nor friendship are nec-
essary for a good working relationship. By developing trust,
the process of consensus encourages the intellectual and emo-
tional development of the individuals within a group.

Respect

It is everyones responsibility to show respect to one an-
other People feel respected when everyone listens, when they
are not interrupted, when their ideas are taken seriodsly
spect for emotional as well as logical concerns promotes the
kind of environment necessary for developing consensus.
promote respect, it is important to distinguish between an ac-
tion which causes a problem and the person who did the ac-
tion, between the deed and the dvée must criticize the act,
not the person. Even if you think the person is the problem,
responding that way never resolves anything.

Unity of Purpose

Unity of purpose is a basic understanding about the goals
and purpose of the group. Of course, there will be varying opin-
ions on the best way to accomplish these goals. Hoytese
must be a unifying base, a common starting point, which is
recognized and accepted by all.

Nonviolence

Nonviolent decision-makers use their power to achieve
goals while respecting dédrences and cooperating with oth-
ers. In this environment, it is considered violent to use power
to dominate or control the group process. It is understood that
the power of revealing your truth is the maximum force allowed
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to persuade others to your point of view

Self-empowerment

It is easy for people to unquestioningly rely on authorities
and experts to do their thinking and decision-making for them.
If members of a group delegate their authoiittentionally or
not, they fail to accept responsibility for the graugécisions.
Consensus promotes and depends upon self0empowerment.
Anyone can express concerns. Everyone seeks creative solu-
tions and is responsible for every decision. When all are en-
couraged to participate, the democratic nature of the process
increases.

Cooperation

UnfortunatelyWestern society is saturated in competition.
When winning aguments becomes more important than achiev-
ing the groups goals, cooperation is fidult, if not impossible.
Adversarial attitudes toward proposals or people focus atten-
tion on weakness rather than strength. An attitude of helpful-
ness and support builds cooperation. Cooperation is a shared
responsibility in finding solutions to all concerns. Idedsref
in the spirit of cooperation help resolve conflict. The best de-
cisions arise through an open and creative interplay of ideas.

Conflict Resolution

The free flow of ideas, even among friends, inevitably
leads to conflict. In this context, conflict is simply the expres-
sion of disagreement. Disagreement itself is neither good nor
bad. Diverse viewpoints bring into focus and explore the
strengths and weaknesses of attitudes, assumptions, and plans.
Without conflict, one is less likely to think about and evaluate
ones views and prejudice3here is no right decision, only
the best one for the whole group. The task is to work together
to discover which choice is most acceptable to all members.
Avoid blaming anyone for conflict. Blame is inherently vio-
lent. It attacks dignity and empowerment. It encourages people
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to feel guilty defensive, and alienatethe group will lose its
ability to resolve conflict. People will hide their true feelings
to avoid being blamed for the conflict. The presence of con-
flict can create an occasion for growth. Learn to use it as a cata-
lyst for discovering creative resolutions and for developing a
better understanding of each oth&fith patience, anyone can
learn to resolve conflict creativelyithout defensiveness or
guilt. Groups can learn to nurture and support their members
in this efort by allowing creativity and experimentatiorhis
process necessitates that the group continually evaluate and
improve these skills.

Commitment to the Group

In joining a group, one accepts a personal responsibility
to behave with respect, goodwill, and honeBigch one is ex-
pected to recognize that the graaipkeds have a certain prior
ity over the desires of the individual. Many people participate
in group work in a very egocentric wdyis important to ac-
cept the shared responsibility for helping to find solutions to
others concerns.

Active Participation

We all have an inalienable right to express our own best
thoughts.We decide for ourselves what is right and wrong.
Since consensus is a process of synthesis, not competition, all
sincere comments are important and valuable. If ideas are put
forth as the speakearproperty and individuals are strongly at-
tached to their opinions, consensus will be extremeficdit.
Stubbornness, closed-mindedness, and possessiveness lead to
defensive and gumentative behavior that disrupts the process.
For active participation to ocgut is necessary to promote trust
by creating an atmosphere in which every contribution is con-
sidered valuabl&Vith encouragement, each person can develop
knowledge and experience, a sense of responsibility and com-
petencyand the ability to participate.
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Equal Access to Power

Because of personal fifences (experience, assertiveness,
social conditioning, access to information, etc.) and political
disparities, some people inevitably have mofeative power
than othersTo balance this inequityeveryone needs to con-
sciously attempt to creatively share powakills, and infor
mation.Avoid hierarchical structures that allow some individu-
als to assume undemocratic power over others. Egalitarian and
accountable structures promote universal access to power

Patience

Consensus cannot be rushed. Often, it functions smoothly
producing efective, stable results. Sometimes, whefialift
situations arise, consensus requires more time to allow for the
creative interplay of ideas. During these times, patience is more
advantageous than tensegemt, or aggressive behavi@on-
sensus is possible as long as each individual acts patiently and
respectfully

Facilitator

The word facilitate means to make easyacilitator con-
ducts group business and guides the Formal Consensus pro-
cess so that it flows smoothRotating facilitation from meet-
ing to meeting shares important skills among the members. If
everyone has firsthand knowledge about facilitation, it will help
the flow of all meetings. Having two (or more) people facili-
tate a meeting, is recommended. Having a woman and a man
share the responsibilities encourages a more balanced meeting.
Also, an inexperienced facilitator may apprentice with a more
experienced ondry to use a variety of techniques throughout
the meetingAnd remembera little bit of humour can go a
long way in easing tension during a longfidiflt meeting.

Goodwill

Always try to assume goodwill. Assume every statement
and action is sincerely intended to benefit the group. Assume
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that each member understands the gppipose and accepts
the agenda as a contract. Often, when we project our feelings
and expectations onto others, we influence their actions. If we
treat others as though they are trying to get attention, disrupt
meetings, or pick fights, they will often fulfil our expectations.

A resolution to conflict is more likely to occur if we act
as though there will be one. This is especially true if someone
is intentionally trying to cause trouble or who is emotionally
unhealthy Do not attack the person, but rathessume good-
will and ask the person to explain to the group how that person’
statements or actions are in the best interest of the group. It is
also helpful to remember to separate the actor from the action.
While the behavior may be unacceptable, the person is not bad.
Avoid accusing the person of being the way they behave. Re-
membey no one has the answ&he groups work is the search

for the best and most creative process, one which fosters a mu-

tually satisfying resolution to any concern which may arise.
Generic Vision Satements

Common unity is faith in actionVe recognize that with
sovereignty of the individual comes personal responsibility for
the community Collectively we are committed to open and
honest communicatioiiogetheywe can create an environment
where conflict and diérences are expressed openly and safely

Individually, we practice nonviolencAs individuals and
as a group, we are constantly in the process of evolving the
ability to resolve conflict without violence.

We are committed to living simplye do not own people
or things.We have open, non-possessive, honest, egalitarian
relationships with consenting peewe are all students and
teachersWe give unconditional support to those dependent
upon usWe are stewards of the earth and all her relatives.
strive for sustainable systems in all our endeavors.

Within our community we are creating a social order
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which is based upon honesty and trust, nonviolence and self-
empowerment, and equality and democr&éghin the lager
society we are an alternative society with a vision of encour
aging the outbreak of pead®e are not turning away from the
existing society; we are the hope and the future of society
Generic Principles

The following is a list of words and phrases from e
sion Statement. Each needs to be defined, in two or three para-
graphs (or more), by the membership. This would be a living
document, meaning the definitions would evolve, over time,
to more accurately reflect the intent and consent of the group.

e Common unity

* Faith in action

* Sovereignty of the individual

* Personal responsibility

o Community

* Collective

» Committed

* Open and honest communication

 Create an open and safe environment

* Conflict

* Nonviolence

* The ability to resolve conflict without violence
e Living simply

* Non-possessive

* Honest

* Egalitarian

* Relationships with consenting peers

* All students and teachers

» Unconditional support to those dependent upon us
 Stewards of the earth and all her relations
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* Sustainable systems

* Social order based upon honesty and trust, nonviolence
and self-empowerment, and equality and democracy

* An alternative society

* Vision

* Outbreak of peace

» The hope and the future of society
A Revolutionary Decision-Making Process

If you were asked to pick one thing that might bring about
major social, political, and economic change in this country
what would you pick? Most people would pick their favorite
issue; be it civil rights, demilitarization, environmental
sustainability or whateverSome people would choose a sys-
tem of values to replace the capitalism system such as social-
ism or theTen KeyValues of the Greens. But few people would
even think of changing group dynamics (the way people treat
each other when interacting with one another in a group); or
specifically the process they use when making decisions.

Process is the key to revolutionary changdéis is not a
new message/isionaries have long pointed to this but it is a
hard lesson to learn. As recently as the 70s, feminists clearly
defined the lack of an alternative process for decision-making
and group interaction as the single most important obstacle in
the way of real change, both within progressivgaoizations
and for society at lge. Despite progress on many issues of
concern to progressive-minded people, very little has changed
in the way people treat each otheither locally or globally
and almost nothing has changed about who makes the deci-
sions.

The values of competition, which allow us to accept the
idea that somebody has to lose; the structure of hierarchy
which, by definition, creates power elites; and the techniques
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of domination and control, which dehumanize and alienate all
parties afected by their use, are the standards of group-inter
action with which we were all conditioned. There are but a few
models in our society whichfef an alternative.

All groups, no matter what their mission or political phi-
losophy use some form of process to accomplish their work.
Almost all groups, no matter where they fall on the social, po-
litical, and economic spectrum of societyve a hierarchical
structure, accept competition as “natural”, acceptable, and even
desirable, and put a good deal dbefinto maintaining con-
trol of their members. It is telling that in our socjdhere are
opposing groups, with very d@irent perspectives and values,
which have identical structures and techniques for interaction
and decision-making. If you played a theater game in which
both groups wore the same costumes and masks and spoke in
gibberish rather than words, a spectator would not be able to
tell them apart.

So what would an alternative revolutionary decision-mak-
ing process look like, you asH® begin with, a fundamental
shift from competition to cooperation. This does not mean to
do away with competition. Ask any team coach what the key
to victory is and you will be told “cooperation within the team”.
The fundamental shift is the use of competition not to win,
which is just a polite way of saying to dominate, to beat, to
destroyto kill the opposition; but ratheto use competition to
do or be the best. In addition, the cooperative spirit recognizes
that it is not necessary to attack anotheforts in order to do
your best; in fact, the opposite is true. In most situations, help-
ing others do their best actually increases your ability to do
better And in group interactions, the cooperative spirit actu-
ally allows the grougs best to be better than the sum of its parts.

Cooperation is more than “live and let live”. It is making
an efort to understand anothsrpoint of view It is incorpo-
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rating anothes perspective with your own so that a new per
spective emges. It is suspending disbelief, even if only tem-
porarily, so you can see the gem of truth in ideas other than
your own. It is a process of creativityynthesis, and open-
mindedness which leads to trust-building, better communica-
tion and understanding, and ultimatedy strongerhealthier
more successful group.

The next step is the development of agamization which
is non-hierarchical or egalitarian. A corresponding structure
would include: participatory democracgutine universal skill-
building and information-sharing, rotation of leadership roles,
frequent evaluations, and, perhaps most importaeryal ac-
cess to powemHierarchical structures are not, in and of them-
selves, the problem. But their use concentrates power at the
top and, invariablythe top becomes less and less accessible to
the people at the bottom, who are usually mdstcedd by the
decisions made by those at the ¥fithin groups (and within
society itself), there becomes a power elite. In an egalitarian
structure, everyone has access to power and every position of
power is accountable to everyone.

This does not mean that there are no leaders. But the lead-
ers actively share skills and information. They recognize that
leadership is a role empowered by the entire group, not a per-
sonal characteristic. A group in which most or all of the mem-
bers can fill any of the leadership roles cannot easily be domi-
nated, internally or externally

The last and most visible step toward revolutionary change
In group process is the manner in which members of the group
interact with each otheDominating attitudes and controlling
behaviour would not be tolerated. People would show respect
and expect to be shown respect. Everyone would be doing their
personal best to help the group reach decisions which are in
the best interest of the group. There would be no posturing and
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taking sides. Conflicts would be seen as an opportunity for
growth, expanding peopkethinking, sharing new information,
and developing new solutions which include every®mer
spectives. The group would create an environment where ev-
eryone was encouraged to participate, conflict was freely ex-
pressed, and resolutions were in the best interest of everyone
involved. Indubitablythis would be revolutionary
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(Excerps from the speeches ofinbba in the 19505 during his
Bhoodan [Land-gift] Movement)

The will to power in men needs to be rooted dotrein
in this will to power everyone has been given the right to vote
in a democracyThis implies that distribution of power is the
first step.

When men dier from each other in every respect, what
could be the basis for granting this right to all? Unity of soul
could be the only basis for it.

But although democracy has given the right to vote to ev-
eryone, it stipulates counting of votes and the power is entrusted
to those securing majorjtiowsoever thin it may b&he ideo-
logues of democracy should, in fact, understand that this is not
a question of arithmetic; for the idea of the unity of soul is a
metaphysical rather than a mathematical idea.

Sawvodayaremoves this anamalit says that enerybody’
ideas should be respected. It is wrong to consider that three
out of five are right and two are wrong; it is the unanimous
opinion of all the five that should be upheld. It is because of
the rejection of this principle that the whole world is now torn
with conflicts between majorities and minorities.

We want decision-making by consensi¥e should think
over the ways and means to bring this about. The UN Security
Council has adopted this principle. The Quakers too follow this
principle.This is just a beginningVe should make further ex-
periments in this direction.

All may not agree on all the points. There may be some
difference of opinionThose having a diérent opinion may
express it, but may not stand in the way of the Wfst.can
call this ‘sarvanumati (consent by all) as against
‘sarvasammati(total agreement).

28
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An objection is often raised that a single man may the be
able to block any decision, defying all others. What could then
be done? The man may be right or he may just be obdurate. If
he is right, he will make others understand his point of Miew
he is obdurate, the village community should devise ways to
bring him round. It should be creative enough to do so.

Consensus may not be reached in a few village communi-
ties; but that would obstruct their progress, while the commu-
nities that succeed in doing so would go ahead. That would
make the former sit up and set them thinking. It is through love
that real progress takes place; not through feae has to be
patient. A child sows a seed, but has no patience to let it take
its own time for germination. This is not how the adults should
behave. When the people realize that one should not stick to
ones views obstinately at the cost of the village yrdgnsen-
sus will not be difcult to achieve.

In fact, majoritarianism is against human nature; consen-
sus is more in keeping with it.
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Mendha (Lekha) and the
Theory and Practice of Consensus

(Mohan Hirabai Hiralal)

Consensus decision-making has been and is being at-
tempted in some intentional communities. Gandhian thinkers
have advocated its use in the village communities governing
themselves; in fact, they have held that it is an essential condi-
tion for the village community to become and remain self-gov-
erning. Howeverthis is, more often than not, dismissed out of
hand as Utopian. Consensus decision-making is not deemed
possible in a village community

Mendha (Lekha) has poved that it is possible.

And if one village can do it, any village or any small
community—even urban community—can do it.

People of Mendha (Lekha), a village in the Gadchiroli dis-
trict in Maharashtra, have declared tie have our govern-
ment in Delhi and Mumbai, but in our village we ourselves
are the governmentthat is, while they send their representa-
tives, like all Indian citizens, to the State Assembly and the
Central Parliament, they govern themselves at the village level.
They have made their own laws, rules and regulations for their
governanceAll decisions regarding the villagefairs and its
development are taken in the village assembly—the real
Gramsabhaor the Gaon-samaj sabhaconsisting of all the
adult men and women in the village. Every issue is thoroughly
debated therein. Everyoseictive participation is sought and
encouraged and valued. And all the decisions are taken by con-
sensus.

The villagers of Mendha had no knowledge of the ideas
of Mahatma Gandhi—hearing about CLawrence Butler and
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Amy Rothstein was out of question—when they decided on
their own accord to take decisions about the villaggrafby
consensus. It was their own innate wisdom that made them take
this decision. And they have since stuck to that resolve against
all odds. It was only in 1987 that they came to know about
Mahatma Gandhi and his seminal work ‘Hind-Swaraj’ during
the Participatory study on People and Forest. And only recently
did they learn that writers like C.Tawrence Butler andmy
Rothstein in théVest have written extensively on the theory
of consensus as the only worthwhile method of decision-mak-
ing in human groups.

The residents of Mendha can learn much from such think-
ers; and they too can make their own contribution to the theory
as well as practice of consensus. They have, in fact, already
made singular contribution.

The method of Consensus decision-making is being suc-
cessfully practised in Mendha. What could be the reason?

The easy answer is—Because it is a homogeneous com-
munity with all the residents belonging to a single tribe—the
Gonds.

But is it so?

Mendha (Lekha) is not the only village which is homoge-
neous. Then why does’nt this happen in all homogeneous vil-
lages?

Clearly, it is not a potential that is an exclusive preroga-
tive of any caste, class, religion, race or genidés a human
potential. That it is dormant now is a fact. But it can surely be
activated, just as a seed gets germinated when proper condi-
tions are provided for the same. Proper conditions need to be
provided for the activation of human potentials too.

Mendhas experience shows that a particular structure and
a particular way of working are conducive to the success of
the consensus model.
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In Mendha, the forum for decision-making is Wi#dage
Community CouncillGaon-Samaj Sabhapll the adult vil-
lagers participate in it. Such participation is possible because
the number of the members is limited. Everybody knows ev-
erybody else. The geographical area of the village is such that
the villagers can assemble at any time with short notice. These,
then, are the key factors. The number of the persons in the group
and the geographical area in which they live should be such
that active participation by all is possible.

The villagers in the Mendha have resolved to take deci-
sions by consensus onkgverybody is aware of it. So consen-
sus is not tried half-heartedly and abandoned at the slightest
pretext. Participation of those with f#ifent views is not only
tolerated or encouraged, but deliberaferés are also made to
ensure it, and their views are respected. Such persons know
this. This serves in preventing the formation of groups.

Mendha has resolved that at least one male and one fe-
male member of each household must attend the meetings of
thegaon-samaj-sabhdf they fail to do so, they are fined. Par-
ticipation of women in the village fairs is at best token ev-
erywhere. Reservation for them in gh@nchayatbodies have
hardly made any dérenceThat Mendha has made participa-
tion of at least one woman from every house compulsory is
significant in this context.

Decisions are taken in the village assemBiyt it is not
possible to debate all the issues thoroughly there. Sometimes,
help from outside experts and knowledgeable friends is neces-
sary to know the relevant facts andfeliént facets of the is-
sue. So Mendha has complemented the village assembly with
a study circle. Alongwith the villagers having an appetite for
knowledge and interest in debating various issues, friends from
outside the village too can participate in the study circle; and,
at times, their participation is sought to know more about the
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issue at hand. The study circle is not a formally structured body;
it has no definite membership. Participation in it is voluntary
not compulsoryunlike that in the village assembliycan meet

as many times as the people want; as the situation warrants.
And it meets at a public place openlyhen consensus eludes
the village assembhlyhe issue in question is referred to the study
circle for review and more in-depth discussion. The study circle
is not supposed to take any decision; that is clearly the pre-
rogative of the village assemblys function is to help the vil-
lage assembly in taking proper decisions.

While consensus model is adopted for decision-making,
it logically follows that implementation should also ensure
maximum possible participation. In fact, it is an essential cor-
ollary. Mendha is aware of ithe system of Bank account op-
eration may be mentioned in this context. The community
authorises two persons to operate the account, a third person
to keep the pass book, and a fourth one to keep the accounts.
This authorisation is not for any specific period; any time it
can be changed. This also ensures transperancy in financial
matters and obviates corruption which is the bane of the present
democratic and bureaucratic structures.



Appendix :

Extracts from the book ‘HIND-SWARAJ' or INDIAN HOME
RULE by M. K. Gandhi (1909)

CHAPTER V
THE CONDITION OF ENGLAND

Reader: Then from your statement | deduce that the Government
of England is not desirable, and not worth copying by us.

Editor: Your deduction is justifiedlhe condition of England at
present is pitiable. | pray to God that India may never be in that
plight. That which you consider to be the Mother of Parliaments
is like a sterile woman and a prostitute. Both these are harsh terms,
but exactly fit the case. That Parliament has not yet, of its own
accord, done a single good thing. Hence | have compared it to a
sterile woman. The natural condition of that Parliament is such
that, without outside pressure, it can do nothing. It is like a pros-
titute because it as under the control of ministers who change from
time to time.Today it is under MrAsquith, tomorrow it may be
under Mr Balfour.

Reader: You have said this sarcasticallfhe term “sterile
woman” is not applicable. The Parliament being elected by the
people, must work under public pressurkis is its quality

Editor: You are mistaken. Let us examine it a little more closely
The best men are supposed to be elected by the people. The mem-
bers serve without pay and therefore, it must be assumed, only
for the public weal. The electors are considered to be educated
and therefore we should assume that they would not generally
make mistakes in their choice. Such a Parliament should not need
the spur of petitions or any other pressure. Its work should be so
smooth that its ékcts would be more apparent day by.d3wt,

as a matter of fact, it is generally acknowledged that the mem-
bers are hypocritical and selfish. Each thinks of his own little in-
terest. It is fear that is the guiding motive. What is done today
may be undone tomorrow is not possible to recall a single in-
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stance in which finality can be predicted for its work. When the
greatest questions are debated, its members have been seen to
stretch themselves and to doze. Sometimes the members talk away
until the listeners are disgusted. Carlyle has called it the “talking
shop of the world”. Members vote for their party without a
thought. Their so-called discipline binds them to it. If any mem-
ber, by way of exception, gives an independent vote, he is con-
sidered a renegade. If the money and the time wasted by Parlia-
ment were entrusted to a few good men, the English nation would
be occupying today a much higher platform. Parliament is sim-
ply a costly toy of the nation. These views are by no means pecu-
liar to me. Some great English thinkers have expressed them. One
of the members of that Parliament recently said that a true Chris-
tian could not become a member of it. Another said that it was a
baby And if it has remained a baby after an existence of seven
hundred years, when will it outgrow its babyhood?

Reader: You have set me thinkinou do not expect me to ac-
cept at once all you sayou give me entirely novel views. | shall
have to digest themWill you now explain the epithet “prosti-
tute”?

Editor: That you cannot accept my views at once is only right. If
you will read the literature on this subject, you will have some
idea of it. Parliament is without a real masténder the Prime
Minister, its movement is not steady but it is fetéd about like

a prostitute. The Prime Minister is more concerned about his
power than about the welfare of Parliament. His gynés con-
centrated upon securing the success of his.pdrgsycare is not
always that Parliament shall do right. Prime Ministers are known
to have made Parliament do things merely for party advantage.
All this is worth thinking over

Reader: Then you are really attacking the very men whom we
have hitherto considered to be patriotic and honest?

Editor: Yes, that is true. | can have nothing against Prime Min-
isters, but what | have seen leads me to think that they cannot be
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considered really patriotic. If they are to be considered honest
because they do not take what are generally known as bribes, let
them be so considered, but they are open to subtler influences. In
order to gain their ends, they certainly bribe people with honors.

| do not hesitate to say that they have neither real honesty nor a
living conscience.

CHAPTER XVI
BRUTE FORCE

Reader: This is a new doctrine, that what is gained through fear
is retained only while the fear lasts. Sureiat is given will
not be withdrawn?

Editor: Not so. The Proclamation of 1857 was given at the end
of a revolt, and for the purpose of preserving peace. When peace
was secured and people became simple-minded its fredt @fas
toned down. If | cease stealing for fear of punishment, | would
recommence the operation as soon as the fear is withdrawn from
me.This is almost a universal experiendée have assumed that

we can get men to do things by force and, therefore, we use force.

Reader: Will you not admit that you are gwing against your
self?You know that what the English obtained in their own coun-
try they obtained by using brute force. | know you hawried

that what they have obtained is useless, but that doesfect af
my agument.They wanted useless things and they got them. My
point is that their desire was fulfilled. What does it matter what
means they adopted? Why should we not obtain our goal, which
is good, by any means whatsoever even by using violence? Shall
| think of the means when | have to deal with a thief in the house?
My duty is to drive him out anyhawou seem to admit that we
have received nothing, and that we shall receive nothing by peti-
tioning. Why, then, may we not do so by using brute forke@,

to retain what we may receive we shall keep up the fear by using
the same force to the extent that it may be neced&anywill not

find fault with a continuance of force to prevent a child from thrust-
ing its foot into fire. Somehow or other we have to gain our end.
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Editor: Your reasoning is plausible. It has deluded mahgve

used similar ayjuments before navBut | think | know better now

and | shall endeavor to undeceive you. Let us first take the ar
ment that we are justified in gaining our end by using brute force
because the English gained theirs by using similar means. It is
perfectly true that they used brute force and that it is possible for
us to do likewise, but by using similar means we can get only the
same thing that they gofou will admit that we do not want that.
Your belief that there is no connection between the means and
the end is a great mistake. Through that mistake even men who
have been considered religious have committed grievous crimes.
Your reasoning is the same as saying that we can get a rose through
planting a noxious weed. If | want to cross the ocean, | can do so
only by means of a vessel; if | were to use a cart for that purpose,
both the cart and | would soon find the bottom. “As is the God,
so is the votary”, is a maxim worth considering. Its meaning has
been distorted and men have gone asiiag means may be lik-
ened to a seed, the end to a tree; and there is just the same invio-
lable connection between the means and the end as there is be-
tween the seed and the tree. | am not likely to obtain the result
flowing from the worship of God by laying myself prostrate be-
fore Satan. If, therefore, anyone were to say: “lI want to worship
God; it does not matter that | do so by means of Satan,” it would
be set down as ignorant fallWe reap exactly as we solhe
English in 1833 obtained greater voting power by violence. Did
they by using brute force better appreciate their duty? They wanted
the right of voting, which they obtained by using physical force.
But real rights are a result of performance of duty; these rights
they have not obtainewe, therefore, have before us in England
the force of everybody wanting and insisting on his rights, no-
body thinking of his dutyAnd, where everybody wants rights,
who shall give them to whom? | do not wish to imply that they
do no dutiesThey dont perform the duties corresponding to those
rights; and as they do not perform that particular ,dogynely
acquire fitness, their rights have proved a burden to them. In other
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words, what they have obtained is an exact result of the means
they adopted. They used the means corresponding to the end. If |
want to deprive you of your watch, | shall certainly have to fight
for it; if | want to buy your watch, | shall have to pay you for it;
and if | want a gift, | shall have to plead for it; and, according to
the means | employhe watch is stolen propertyty own prop-

erty, or a donationThus we see three €Bfent results from three
different meansaill you still say that means do not matter?

Now we shall take the example given by you of the thief to
be driven out. | do not agree with you that the thief may be driven
out by any means. If it is my father who has come to steal | shall
use one kind of means. If it is an acquaintance | shall use an-
other and in the case of a perfect stranger | shall use a third. If it
is aWhite man, you will perhaps say you will use meantedif
ent from those you will adopt with an Indian thief. If it is a weak-
ling, the means will be dérent from those to be adopted for deal-
ing with an equal in physical strength; and if the thief is armed
from top to toe, | shall simply remain quiet. Thus we have a vari-
ety of means between the father and the armed man. Again, | fancy
that | should pretend to be sleeping whether the thief was my fa-
ther or that strong armed man. The reason for this is that my fa-
ther would also be armed and | should succumb to the strength
possessed by either and allow my things to be stolen. The strength
of my father would make me weep with pity; the strength of the
armed man would rouse in me anger and we should become en-
emies. Such is the curious situation. From these examples we may

It is a superstition and ungodly thing to believe that an act of a
majority binds a minority. Many examples can be given in which acts
of majorities will be found to have been wrong and those of minori-
ties to have been right. All reforms owe their origin to the initiation of
minorities in opposition to majorities. If among a band of robbers a
knowledge of robbing is obligatory, is a pious man to accept the obli-
gation? So long as the superstition that men should obey unjust laws
exists, so long will their slavery exist.

- M. K. Gandhi
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not be able to agree as to the means to be adopted in each case. |
myself seem clearly to see what should be done in all these cases,
but the remedy may frighten you. | therefore hesitate to place it
before you. For the time being | will leave you to guess it, and if
you cannot, it is clear you will have to adopffeliént means in

each caseYou will also have seen that any means will not avail

to drive away the thiefyou will have to adopt means to fit each
case. Hence it follows that your dutynistto drive away the thief

by any means you like.

Let us proceed a little furthérhat well-armed man has sto-
len your property; you have harboured the thought of his act; you
are filled with anger; you gue that you want to punish that rogue,
not for your own sake, but for the good of your neighbours; you
have collected a number of armed men, you want to take his house
by assault; he is duly informed of it, he runs away; he too is in-
censed. He collects his brother robbers, and sends you a defiant
message that he will commit robbery in broad dayligbt are
strong, you do not fear him, you are prepared to receive him.
Meanwhile the robber pesters your neighbours. They complain
before you.You reply that you are doing all for their sake; you
do not mind that your own goods have been sto¥sur
neighbours reply that the robber never pestered them before, and
that he commenced his depredations only after you declared hos-
tilities against himYou are between Scylla and Charybdisu
are full of pity for the poor men. What they say is true. What are
you to do?You will be disgraced if you now leave the robber
alone.You, therefore, tell the poor men: “Never mind. Come, my
wealth is yours. | will give you arms, | will teach you how to use
them; you should belabour the rogue; dgou leave him alone.”
And so the battle grows; the robbers increase in numbers; your
neighbors have deliberately put themselves to inconvenience.
Thus the result of wanting to take revenge upon the robber is that
you have disturbed your own peace; you are in perpetual fear of
being robbed and assaulted; your courage has given place to cow-
ardice. If you will patiently examine thegarment, you will see
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that | have not overdrawn the picture. This is one of the means.
Now let us examine the oth&fou set this armed robber down as
an ignorant brother; you intend to reason with him at a suitable
opportunity: you ague that he is, after all, a fellow-man; you do
not know what prompted him to stedbu, therefore, decide that,
when you can, you will destroy the mamhotive for stealing.
Whilst you are thus reasoning with yourself, the man comes again
to steal. Instead of being angry with him you take pity on him.
You think that this stealing habit must be a disease with him.
Henceforth, you, therefore, keep your doors and windows open,
you change your sleeping place, and you keep your things in a
manner most accessible to him. The robber comes again and is
confused as all this is new to him; nevertheless he takes away
your things. But his mind is agitated. He inquires about you in
the village, he comes to learn about your broad and loving heart,
he repents, he begs your pardon, returns you your things, and
leaves dfthe stealing habit. He becomes your servant, and you
find for him honorable employment. This is the second method.
Thus, you see, dérent means have brought about totallyeutif

ent results. | do not wish to deduce from this that robbers will act
in the above manner or that all will have the same pity and love
like you. But | only wish to show that fair means alone can pro-
duce fair results, and that, at least in the majority of cases, if not
indeed in all, the force of love and pity is infinitely greater than
the force of arms. There is harm in the exercise of brute force,
never in that of pity

h



