
Gramsabha  
Mendha (Lekha) 

Tah. Dhanora, Dist. Gadchiroli 

“ We have our Government  

in Delhi and Mumbai ;  

But in our village,  

We ourselves are the Government ” 



About our village… 

• All the decisions pertaining to 

our village are taken by us, all 

the adult men and women in the 

village, collectively through 

consensus 

 

• Every person contributes 10% 

of his/her income in cash to 

Village Fund 

 

• Each family contributes 2.5% of 

its produce in the Grain Bank 



• Village is involved in Joint Forest 
Management Programme from 
1992. Protecting 1809.61 hectares 
of forest, within 5 compartments 

 

• Members from 4 families do the 
forest patrolling every day and 
record the observations 

 

• Gramsabha vested with 
Community Forest Right over 
1809.61 hectares under Forest 
Rights Act on 28th August 2009 

 

• 80% households use 
Deenbandhu biogas plant for 
clean cooking 



• A women’s Self-help group is 
running Fair Price Shop and has 
applied for Kerosene license 

 

• A women’s SHG is managing ‘Gitti 
Khadan’ and Brick production 

 

• SHG of youth is involved in non-
destructive honey collection. 
Recently started a full fledged 
Honey Processing Unit 

 

• Youth SHG has taken up Bamboo 
Value addition activity. Various 
machines and tools are being used 
for quality production 

 
 
  

 

 



 

• Gramsabha has established 
Computer training centre with 
audio-visual aids through its 
‘Village Fund’ 

 

• Youth SHG is acquiring technical 
skills to become ‘Barefoot 
Engineers’ to implement MNREGA 
through Gramsabha 

 

• A team is trained in Video 
shooting, script writing, editing etc. 
Made short clips on Honey, 
Bamboo Struggle 

 

 



Community Forest Rights’ Title (Record of Rights) 



Record of Rights handed over to Gramsabha by 

Hon.Governor S. C. Jameer on 15th December 2009  

A Republican Paradise: Mendha   



Manual developed in Mendha for  

claiming Community Forest Rights 



Case study of 

Successful 

Community Rights’ 

claim process 

evolved in Mendha 

documented by 

NCAS for replication 

at National level 



Process of Exercising Community Rights 

 Community Rights recognised on 14th August 2009  

 

 Record of Rights prepared on 28th August 2009 

 

 Title handed over to Gramsabha on 15th Dec. 2009 

 

 To exercise ownership right over Minor Forest Produce, 

Village wrote first letter regarding bamboo harvesting on 

18th Jan.2010 and met all officials 

 

 No response…bamboo season ended!  

 

 Then several communications… 

 

 GS received first letter from DCF on 3rd Feb.2011 which 

denies rights 

 

 GS established right on 15th Feb.2011 by cutting and 

selling bamboos. Gadchiroli MLA began purchase by 

paying Rs.25/- and asked for Transit Pass. Several 

others followed… 





   A large debate over bamboo started all over the country 

 And finally….Bamboo liberated! 

 On 27th April 2011 Hon. Jairam Ramesh, CM Prithwiraj 
Chauhan arrived in Mendha and handed over Transit 
Pass Book to Gramsabha 

 

 Very Few days left for harvesting… 

 Village geared up, mobilised resources and completed 
harvesting of 90,000 bamboos  

 

 Gramsabha made turnover of Rs.22 Lakhs, while 
villagers earned Rs.8 Lakhs in the form of labour 
charges. Long Bamboo sold at the rate of Rs.23/- for 
each piece 

 

 In 2011-12 Gramsabha has started process for Inviting 
Tenders to get competitive price 



Bamboo debate… 

Is bamboo a tree or a grass? 

Down to Earth,  Dec 15, 2010 

Village adamant on harvesting bamboo, 
Govt not sure they can 

Indian Express, 18 Feb 2011 

Forest dept shut out of woods 
Indian Express, Jul 11 2011 

Govt to amend Forest Act to end 

harassment of tribals 

Times of India, Jan 3, 2011  

Outsider in own home, Maharashtra village 

wrests control of forest produce sale  
Telegraph, 18 May 2011 

Time to benefit from 

bamboo 
Business Standard 25 Apr 11  

India's Rural Development Linked to 

Bamboo Trade  
Voice of America 29 Apr 11 

The big idea for change: bamboo as grass 
DTE, 30 Apr 2011 

 





 



Labour payment by Gramsabha 

Bamboo Bill Transit Pass issued 

by Gramsabha 

Gramsabha PAN Card 

Labour payment by Gramsabha 

Gramsabha’s Tax Registration 



By  the  People,  For  the  People . . . 



Future Projects Envisaged…  

• To adopt relevant nursery techniques for 
commercial cultivation of various species 
of bamboos that are technically 
compatible as the raw material for 
housing, furniture and other articles 

 

• To promote technology of post-harvest 
treatment of bamboo to enhance its shelf 
life i.e. saving it from fungi, bacteria, 
insect borers and rot 

 

• To arrange skill development trainings of 
bamboo cultivation, post-harvest process, 
value addition and market promotion for 
sustainable livelihood 

 

• To transform ‘Gotul’ into a Community 
owned ‘Vibrant Experiential Learning 
Centre’ equipped with modern tools and 
methodologies, open for all the people!  



Our Submission… 

 For all the other villages in Gadchiroli district, Zilha 

Parishad and Revenue Dept. should own the 

responsibility of preparing the CFR claims through a 

time-bound campaign. 

 

 In case of all villages other than Mendha(Lekha) and 

Marda, illegal terms & conditions are mentioned in the 

Record of Rights (Title) which contravenes the 

provisions and basic objectives of the Act and rules. 

Immediate action should be taken to remove the 

same to gain confidence and trust of the people in 

such disturbed areas. Any authority denying the rights 

should be punished as per the Act. 

 

 Gramsabha, vested with CFR should be given status 

of “Village Bio-Diversity Management Committee” 

(VBMC)” under Sec.41 of the ‘Bio-Diversity Act, 

2002’. The capacity building of this VBMC shall be 

done to prepare People’s Biodiversity Register (PBR) 

and use it  in the planning process. 



 Gramsabha (GS) should be empowered by providing 

financial assistance and appropriate training for 

preparing ‘Integrated Watershed Development 

Programme’ and implement the same on priority 

under NREGA and MREGS. 

 

 A team of youths selected by GS should be given 

technical training for preparation of work designs & 

budget estimates; getting them sanctioned by the 

authority and then implementation under NREGA and 

MREGS. GS should be granted with 5% amount of 

the total sanctioned budget directly for this activity. 

 

 In the section 9(b) of the GR about Joint Forest 

Management Programme of the Govt. it has been 

mentioned clearly that- “50% of the total amount 

gained from the auction of forest produce (Excl.the 

amt of Sales Tax, Forest Development tax and 

Income Tax) will be transferred in cash to the 

respective JFMC of the village.”  

 Mendha(Lekha) and many other villages in Gadchiroli 

are actively participating in the programme from 1992 

till date and eligible for this share as certified by the 

Forest Department. JFMC’s have not been shown a 

Statement of Accounts ever. his long pending amount 

should be immediately released to the respected 

JFMC’s to gain trust amongst the communities. 



 Villages which have been vested Community Right, 

should be given training and necessary working 

capital support for Bamboo cutting activity and other 

MFP collection, processing and marketing. Minimum 

support price (MSP) mechanism should be 

developed. All the procedural documents such as 

Transit Pass Book (TP) should be provided to 

Gramsabha. This will build trust that the Acts and 

Laws for the people are not only on paper. 

 

 Voluntary Organisations and Individuals supporting 

the Gramsabhas should be involved officially in all the 

district level committees and meetings. 


