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OVERVIEW

2008-09 was the second year of implementation@PiRADAN 2012 perspective plan
prepared in consonance with the PRADAN 2017 ViskRADAN reached out to more
than 180,000 families. We worked in 3,429 villagpsead across 41 districts.

We have significantly increased our outreach dutigyear. Forty thousand new
families participated in our development intervens, out of which about 26,000 joined
new SHGs. Nearly 2,500 new SHGs were formed. Onérea thousand families
participated in livelihood programmes.

Community Taking Charges an approach received a lot of attention. PRABAJXass
root engagement methodology was rearticulated ktbeated with this perspective.
Each team worked out strategies to speed up tleegsof handing over charge to the
community and reduce their dependence on PRADANrde number of community
service providers (CSP) who in the medium term wdod fully paid for by the
community were groomed. Attention was focused @ating mechanisms for
programme sustainability such as strengtheningym@d’ organisations and SHG based
collectives like cluster associations and federatid/lany of the community service
providers would be housed in these collectivesgéacale training and exposure
programmes were conducted for both the communitybees as well as the CSPs.

Family based livelihood planning for integratedumat resource management (INRM) is
being adopted in almost all our field locationseTHanning process is carried out at the
SHG or the hamlet with participation from both mated female members of the family.
These plans are then consolidated at the villadgeauoiet level. The plans offer ample
scope for converging various resources from diffesaurces at the village level. With
such a planning process, more and more familiepateipating in multiple livelihood
interventions. This reflects the reality that rygabr households have multiple resources
and promoting livelihoods for them is not a singéstor intervention.

Following from the above, the activity that gairtkd maximum spread last year was
farm based interventions, especially on paddy awgttables. More than 80% of the
family level interventions were around farm basedlihoods or to improve land and
water assets. The SRI technology of paddy cultivalias become very popular with
about 21,000 participants. Vegetable cultivatiosnmall parcels of land is also becoming
a successful activity with over 40,000 family inentions in kharif, rabi and summer.
Major success was achieved in Gaya project whetetira applied the SRI principles to
wheat cultivation and achieved breakthrough resDitectorate of Rice Development,
Government of India has certified productivity 09@ ton/ha in a farm, which is high
even by the standards of best farms in placeghi&d’unjab.

Tasar sericulture broke new ground with the teamsessfully preparing foundation
seeds in the project villages and breaking the rthahthese could be prepared only in
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farms run by Central Silk Board under direct supmon of scientists. The MASUTA
producer company of tasar reelers also reachecheahts by leveraging large credit
from a wide variety of financial institutions righbom private charities to public and
private sector banks. The activity of small-holtesiler poultry farming continued to
register impressive growth. There were 5,320 pretyjall of them women, with nearly
95% of them from Schedule TribBalit and OBC families. The members were
organized in 16 primary co-operative societies Whiad a combined annual turnover of
INR* 603 million. Two state level federations in Jhamktl and Madhya Pradesh also
expanded their activities.

The value of associative tiers of SHGs (clusteoessions and federations) in social
mobilisation has always been appreciated in thmsedore number of teams moved
towards strengthening existing federations and ptorg new federations. Members of
these organisations displayed their leadershipspedrheaded SHG formation in
adjoining areas. The organisations also challergedus social norms and barriers.

NREGA drew significant attention during the lasage®?RADAN took part in a number
of field implementation projects that mobilised N&®& funds and demonstrated how
sustainable livelihood assets can be created. mkuBa district PRADAN worked with

the Panchayati Raj Institutions and made landmeogrpss in the implementation of
NREGA projects in two blocks. This has been weprapiated by the State Government
and there are invitations to extend the same psesa® other districts as well. Under the
aegis of the National Resource Centre for Rura¢liimods hosted by PRADAN, a
policy dialoguing process has been initiated.

We deployed new ways for scaling up. The directsatapproach in which PRADAN
would put up a lean team to intervene in a singkdihood sector and impact large
number of livelihoods, gained strength with thecass of the team at Gaya. It reached
out to more than five thousand families promotiadgy cultivation through SRI
ensuring high quality. The partnership approacthWGOs and other grassroots
implementers) was the other approach tried outa@ebquite extensively and
experiences consolidated. While in both these agbres the breadth of intervention that
PRADAN applies in its direct approaches may notpeswp significant income
enhancement of the families would be the minimupeetation.

There were a number of initiatives this year ttiate dialogue at the policy level on a
variety of issues. The initiative around re-looketghe provisions of the Producer
Company legislation continued this year too aswlweking Group set up for the purpose
finalized its report. PRADAN took up a pilot projen Orissa to work with the Mission
Shakti programme to demonstrate an appropriateoivpyomoting SHGs with a focus
on livelihoods of the very poor communities. In d@and PRADAN worked very
closely with the State Government especially wighTiribal Welfare Department in
programme design and prototype development.

L INR = Indian Rupees, also mentioned as Rs. Tkeage conversion rate between US$ and INR in the
year 2008-09 was 1US$ = 50 INR.



Annual Report of PRADAN, 2008-09

In addition to our regular initiatives of humanaasce development, several new ideas
were explored. A new programme, Facilitating Chatigeugh Training was highly
appreciated and found to be of high value for diggplication in the field. Active
negotiations happened between PRADAN and a nunfleraalemic institutions in India
and abroad for converting our Development Apprestitgp Programme into a proper
academic course combining academic rigour and &gjrerience.

A major highlight of the year was the finalisingtbE new PRADAN structure, one of
the areas we had worked on as part of the Visidir 20ocess. A unique feature of the
new structure has been in the formalisation ofrtihe of PRADAN professionals in its
institution building. Two new Councils were formeith PRADAN professionals as
members. The General Council has all the PRADANcHtees having more than 4
years experience as voluntary members. It uphbkisidon-negotiables in PRADAN,
preserves the institutional culture, reinforcesgtiese of ownership and influence of the
collective in its development task. Another colinemed the Stewardship Council (SC)
has members selected through a sociometric progetse members of the GC. The SC
is entrusted with the responsibility of guiding neavent towards PRADAN’s mission
and is a recommendatory body to the PRADAN Goverinard. The Councils are in
the way of experimentation as of now, since sudamisational innovations have not
been tried out elsewhere and thus there are ntrexesxperiences to learn from.
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OUTREACH

In the last year PRADAN worked with over 180,00thiizes in 3,429 villages in 104
blocks spread over 41 districts across the StdtAssam, Bihar, Chhattisgarh,
Jharkhand, Madhya Pradesh, Orissa, Rajasthan astiB&egal. 70% of the families
belong to the Scheduled Caste and Scheduled Toibencinities whereas 27% belong to
the Other Backward Castes (OBCs). We began wasknew districts — Bongaigaon in
Assam, Sirohi (Abu Road) in South Rajasthan anddiéaim MP.

An experienced PRADAN professional is setting uew initiative in Bongaigaon
district of Assam, one of the poorer areas of #a¢eSThis is presently in the form of a
PRADAN project there to assist NGO partners in edieg the System of Rice
Intensification (SRI). A new NGO under his leadgpshill be incubated there for a
period of three years with guidance from a Prograniinector. 400 farmers took up SRI
paddy in the last Kharif season with assistance fitee project.

A new PRADAN team has been initiated in the droygbhe Sirohi district in tribal
populated South Rajasthan. One experienced profeddias set up office in Sirohi to
start operations there. The initial reconnaissamckrapport building phase are
completed and the team has started forming Seff Bebups in selected villages.

The team at Dindori in MP expanded its operationthé adjoining district of Mandla.
The team is implementing the IFAD funded Tejeswirgject. The operations in Mandla
will take shape of a full-fledged team in the cognfmancial year.

Table: PRADAN outreach and client social compaositio in 2008-09

March March March
2007 2008 2009 OTH
3%
Villages 5,155* OBC
/Hamlets 27%
3,044 3,40 3.429 q
Blocks 89 97 104 ST
57%
Districts 27 38 41 sC
13%
Households 112,900 142,620 181,4(

* For 2007 and 2008, villages and hamlets were not
separatedThis year we are reporting number of hamlets
separately as a result of automation of our MIS$esys
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The SHG Programme

A Self Help Group is an informal association of amleuilt around microfinance, and
acts as a support group to enhance the senbeiafj' of the members. The SHG carries
out microfinance through savings and credit suppletied by bank loans, which help
reduce financial vulnerability and also providedsrior enhancing livelihoods. The
group facilitates the members to develop a visexpjore and analyze their existential
realities and extend mutual help in issues conngrttieir lives and livelihoods.

Last year we promoted 2,450 more Self Help Gromgsaalded 26,210 new women as
members. As on March 31, 2009 there were 11,433sSkt whom PRADAN
professionals were actively engaged. There webe@asters, an increase of 94 Clusters
from the earlier year. The SHGs’ own fund increasgdnore than INR 150 million. 423
new bank linkages were established last year araarenunt of more than INR 80 million
were mobilised. Another INR 240 million were gertetaas loans from the groups’ own
funds.

Particulars \ 2008-09 |  2007-08 | 2006-07
Outreach (31st March)

Number of SHGs 11,406 8,983 7,512

Number of members (all women) 150,349 122,845 415,0

Cluster associations 620 526 494
Financials (INR, in Million)

Net owned funds (Cumulative) 458.8 302.6 245)4

Net own funds (Additional during the period) 89.( 7.5 72.7

Internal credit disbursed 179.0 130.6 11341

Number of bank linkages 417.2 306.( 227.6

Bank credit mobilised 86.1 53.2 79.4

Community taking charge is the desired end-stateRRADAN envisions. This requires
sustainable local institutions of the target comityuto carry on the livelihoods and well-
being agenda forward. Substantive internal delimra were held in the last year for
refining the role of the SHG in the livelihood pragimes and various other wellbeing
issues. We realised that the enormous opportuiklgsSoffer in the form of robust
solidarity organisations of poor women has nothesn fully utilised in the projects to
facilitate the processes of empowerment. Througlptbcesses of regular meetings and
interactions, these groups have emerged as eféestipport groups for the members
through thick and thin. The group helped the irdiinl member in the process of self-
evaluation and development leading to enhancemdmri sense of being. This is an
important developmental outcome that can be futthenessed. This for PRADAN can
become the basic foundation to build on and aleisin her movement towards
sustainable livelihoods and well-being in a wayt 8t&e takes charge of her own
development.

We have always argued that unlike SHGs, SHG feidasatire not very suitable to take
up a financial role. Being large organisationsyttie not have the advantage of a closely
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knit group like the SHG. Mutual support betweenividlial members and peer review
that remove the necessity of financial collateral acilitate effective credit utilisation

are not available in a federation. Federations eware better equipped to handle social
empowerment roles by virtue of numerical strendtmembers, common objectives and
similarity of issues affecting all members. Actiomich were initiated as a result of
Vision 2017 process gained momentum in severatitmtaduring the last year.

SHGs AND SOCIAL MOBILISATION

PRADAN's grassroots methodology emphasises onitiaiilg processes for the
community, especially the women, to take chargieif lives to attain an enhanced
sense of well-being (i.e. to ensure a better quafitife with individual dignity and self
esteem). The approach was re-articulated in 20G8ebasis of our core beliefs as
under:

o People have potential to change their own life iafildence change in lives of
other$

o ltis possible to facilitate the realization ofghiotential

o0 This realization requires expressing/assertinge’oself-view which needs to be
supported by positive change in the immediate rrécraronment.

The interventions PRADAN does on other fronts saglivelihoods, credit mobilisation,
building knowledge and linkages around sectorarirgntions contribute as the
supporting conditions to be created so that thegmy objective of helping communities
take charge can be achieved.

In alignment with this approach PRADAN supports ¢benmunity to organize itself into
groups which would be self-managed. These groupgge an environment to its
members to develop and grow. The groups facilgateancement of the members’ sense
of agency. Groups also help build a critical massx(bers / scale) to influence the
environment around. They provide an opportunitytfier disadvantaged communities to
link with each other, help each other and buildeanoh one-another’s capabilities.
PRADAN envisages multiples institutions to emengéhie village as part of the
interventions to carry out various roles as reqliRredominantly three kinds of
institutions are visualised — SHGs and associatesl like cluster associations and SHG
federations; area based institutions such as weersommittees and producer
collectives around sectoral interventions.

SHGs, their cluster associations and federatiomsiaressential part of all our social
mobilisation initiatives. They form the foundatitor PRADAN’s engagement with the
community, especially the women. PRADAN field teaengjage with the SHGs to set in
motion processes in them, which would lead to angatlimate for collective self-
expression, reflection, learning from successdailures and taking initiatives.

2 people have it in them’
% It can be done’
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PRADAN envisages that group leaders and commuesggurce persons selected by
community would play major role in spearheadingthprocesses and values thus paving
way for a greater impact.

SHG-Cluster-Federations are emerging as an inegjrabdel, where the primary groups
are at the hamlet level, the intermediary fedenafealled cluster association) is at the
village level or in a set of contiguous villagesldhe apex federation is at the Block
level. Cluster associations have been involvedeer peview of member SHGs, resolving
conflicts in groups and acting collectively at theal level to address issues affecting the
SHGs and their members. Federations on the otmer &x@ providing an “identity” to the
mass of SHGs and their members. Solidarity aneécie action at the meso level for
rights and entitlements; taking up issues relatgubsition of women in society,
influencing wider environment are one set of réteshe federations. In the other, the
federations set standards of performance of trealassociations and provide SHG
support services like accounting, auditing and MIS.

The SHGs at the hamlet level have had quite asggleffect on the families. “Now we
have a source dignified credit, we do not haveufgpBcate to a loan-shark in time of
emergencies,” is the steady refrain one hears themwomen across the projects. The
SHG members do not tire of describing the variocersefits they have drawn from the
SHGs. The SHGs have created a platform in thegallahere the women from the very
poor families collect together, setting aside défeces and deliberate on matters close to
their lives and plan for development. The basicgsalof collaboration, trust and mutual
help and the management skills they have beendaimd with in the SHG stand them in
good stead as they push frontiers and shouldeomnedglities that challenge the gender
barriers.

The operative part of the Cluster is the monthletmg of all the Cluster representatives
(two to three from each SHG) in a central placeciwhs normally within walking
distance of each SHG. The Cluster over a peridanef has emerged as an important
business forum with its own agenda and processespé&rformance of the SHGs under
its catchment in the previous month is reviewedil&dy in the Cluster meeting, and
areas of improvement and support are identifiee Jupport is drawn from amongst
themselves, with the PRADAN professional pitchingfineeded.
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Cluster settling family disputes

Girija Devi, 30 years, lives in village HarambaHazaribagh district. Her husband matrried thrice, $h
being the first wife. Girija and his husband did have a child; so he married again and as thense¢o
wife died, he married for the third time. His hustiand her new wife started abusing Girija. The
situation worsened in August 2008. Her food wapmtal. Girija’s sister-in-law, Rukmini Devi,
became aware of what was going on. While Girijarditibelong to any SHG, Rukmini was a
member of Santoshi Mahila Mandal which operatetthéneighbouring hamlet. Whenever Rukmin
asked Girija to bring her case to the SHG, she aveal that it was her fate and there was nothing
anybody could do. Rukmini persisted. On 5 Janu@692 Girija was thrown out of her house. She
went to Rukmini who took her to her SHG. The SHGhers, thirteen of them, went to the husbapd
the next day and tried to talk to him but he didlisten. The women then took Girija to the Cluste
meeting on 19 January. Till that time Girija staygth Rukmini. Girija’s case was discussed in the
Gayatri Cluster meeting on 19 January in village@padih. The very next day, 25 Cluster members
went to Haramba and met her husband. There weréerarin this Cluster who also had attended the
legal literacy training by PRADAN, the year befofde legal knowledge they had gained
supplemented their collective negotiation powereybautioned him that having a second wife, when
his first wife was alive and not supporting theffiwife, was reason enough for filing a case agains
him in the police station, which they would do &agssary. Girija’s husband decided to relent. He
took back Girija with immediate effect. Girija isw staying with her husband and his second wife.
He takes care of her, gives money and food and woie®rture her anymore.

The Clusters are also solidarity forums in the lecaa. The wisdom and the
resourcefulness the women leaders have displayeeiiling with and solving many local
problems have been remarkable. Women, who thensseaheestruggling to eke out their
two-square-meals-a-day have taken keen interdsdttering the lives of others and have
faced many odds and challenges just because thiegiahg to the SHG alliance. The
Cluster meetings are held very regularly and theds that are brought up are addressed
with a keen sense of urgency which has also givemtcredibility and acceptance. The
types of issues addressed by the Clusters aravimfeavariety. Demonstrating against
alcoholism among their men folk and disrupting sdlequor in the villages are observed
across locations. Family issues such as secondagerdispute over property, desertion
of wife, violence against wife, and so on are aap#et of issues commonly heard from
different projects. There have been many casesiohwhe Cluster as a solidarity forum
has agitated against the improper delivery of ses/from the Panchayat and the Block.
They have even taken up cudgels against the polws@ple in the villages when they
thought that justice was being denied. In resgh@xen tricky issues when it relates to
caste sentiments or intra-family relationships,wloenen have maintained their
objectivity and not allowed themselves to be prigied by the status or situation of the
actors involved.
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Justice to Rambai

Rambai from Village Dhansai has been a membereoE#xmi Mahila Samiti for over 6 years. Her SH@liso a
member of the Narmada Mahila Sangh, the Federptomoted by PRADAN in Bhoura, in Betul District. He
daughter Lata studied in Class VIII and used tooga school in a distant village as there wereahwsl in her village.
One evening in December 2007, as she was retufiingschool as usual, a few known deviants of tiea @potted her
in an isolated area, raped and killed her.

The next day her body was discovered in a spottheavillage fields. The parents with the help tfes villagers and
SHG members managed to go to the Police Stati@hapna and registered a complaint against theitailgut the
police dragged their feet by saying that there m@svidence. They refused to even question theestsprhe villagers
gradually lost interest after a couple of monthgotibwing up but the SHG members carried on tlefforts.

They raised the issue at the monthly Federatiortinggehat the police were being inactive in spiteircumstantial
evidence. The Federation assured Rambai of prapienaand deputed a few members to visit everyqreis authority
in the area along with the mother and representdme. They visited the Police Station, the Disiagistrate, the
Superintendent of Police, the Block Developmenideff the politicians and anyone else who they gihdeould help.
They persisted with these visits and gave thenn theiten application and got signed receipts fraltrof them.
Meanwhile the Chief Minister of Madhya Pradesh,3ivraj Singh Chouhan came to Betul. The federatiembers
along with Rambai went and met him, and gave higir tpplication.

In the annual congregation of Narmada Mahila Sandgharch 2008, where about 7,000 SHG members attbritliis
issue raised a lot of passion and the collectigeawas visible. The women threatened to take mass movement
against the administration if they delayed justidgs resolution was taken when the District adstnative authorities
were sitting on the dais.

After 6 months of the incident, in May 2008, serpotice officers from the District including the [Berintendent of
Police came to the village for investigation. Tlaesested one boy from the same village who gavednees of two of
his associates in the crime. The two were arrdated one from the same village and other fronmibarby village. An
Anganwadi worker, who was a witness, and had rstifiex] earlier out of fear of the criminals, algave her statement
The three were sentenced to imprisonment by thgalisourt soon after and the process of gettirggi¢e is on.

SHG Federations

Promotion of apex level Federations of SHGs, wédmtil quite extensively in the
organisation in the last few years. Efforts werelenm many locations to promote and
give shape to robust apex level federations thaldcemerge as the poor peoples’ own
institutions that would give the women an identifferent from her gender, caste and
occupation; an identity shared by all the poor wonmethe area. In the last year the three
older Federations, Narmada Mabhila Sangh in Madmgdd3h, Damodar Mahila Mandal
in Jharkhand, and Sampurnna in Mayurbhanj, furtbesolidated their work and also
chartered fresh ground, while in 8 other locatithresinitiative of setting up new
federations gradually gained momentum. In threerdttcations, the initial meetings of
women representatives from Clusters began to bengd towards laying foundation
for Federations.

The Federations in the older locations also toakraber of initiatives building on the
solidarity of the collective and contributing teetbroader well being of the members.
The activities of the Federations also added tostibility and acceptance of these
collectives as an organisation that could bargaib&half of the poor people.

Overview of two Federations as on March 31, 2009
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Sl Particulars Details
No

Narmada Mabhila Sangh Sampurnna
1 No of membel 7,85¢ 5,60¢
2 No cf SHGs 57¢ 407
3 No of villages covere 15€ 138
4 No of district: 2 (Hoshangabad, Bet 1 (Mayurbhanj

The Narmada Mahila Sangh (NMS)

The Narmada Mahila Sangh (NMS) in Sukhtawa cangeearistence in 2002 after a
mass meeting of about 1,000 women belonging total2k SHGs was organised by
PRADAN in order to initiate processes of cross+@ag and strengthen solidarity among
the SHGs. The women quite appreciated this ideawiing together and set up the
forum of SHG representatives from all Clustersagts coming together once in a month
to deliberate on issues that are affecting the people in the local area, especially
women, and on how to overcome these by puttingeir tollective resources. The
Federation over the period of the past 7 yearcbasretised the agenda of the
Federation as follows:

1. Facilitating Access to financial services
a. Bank linkage: NMS plays a significant role in liaig with the banks to push
for the case of member SHGs when there is any delaan sanction and
release. On the other hand the federation is a@spparticular in educating
members on repayment discipline, and also exerrisftuence in the
Federation meetings
b. Insurance: NMS has facilitated linkage with extésevice providers.
Currently there are more than 2,000 members whordeed with the Birla
Sun Life insurance. The drive to include the otheen.
2. Providing SHG support services such as accoundtimgiand MIS of groups
3. Access to rights and entitlements
a. Enrolmentin Below Poverty Line li?fIMS has identified that a large number
of members are left out of the BPL list in spitebefng very poor. Currently
there is a list of about 450 women which the Fetitarénas forwarded to the
District administrations in Hoshangabad out of vimradout 100 families have
been re-surveyed and included in the BPL list
b. NREGA NMS is involved in raising awareness of the citneht SHGs and
their members on the entitlements under the ActS\#$0 encourages the
SHG members to get their job cards and facilittegprocess. In Betul,
PRADAN has been involved in NREGA planning and iempéntation by the
District. NMS is working with PRADAN in ensuringdhthe village level
shelf of projects are planned as per the requir¢wfethe SHG families
c. Land rights NMS is actively involved in raising awareness &ndwledge of
the members especially the ones staying in thestdriage area about their
right to acquiring government land.
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d. Welfare NMS is in the process of identifying old and dilesl people in the
NMS villages who are not receiving State assistafibese names are
forwarded to the District Administration and negtitns follow.

Women'’s Issues: for the past many years NMS is@ryo raise awareness of the
members through Federation level discussions, €luseetings and mass meetings,
on women'’s issues such as violence and discrinonaNMS has also taken up group
action such as conductin@&nchayat’ and imposing social strictures such as fines,
in many cases. In cases where the perpetratorsnuaveeen contained by these
actions, NMS has moved the administration and théig@ans for justice. This has in
a way established the credibility of the solidatityion and many new cases which
may otherwise have been ignored are being raiseddoyyomen. Women from
outside the NMS network are also approaching tluefdion nowadays seeking
help.

The Sampurnna Federation, Mayurbhanj

Sampurnna was formed in 2005 as the SHG Federiatiglayurbhanj, and as on march
31, 2009 consisted of 407 SHGs with 5,604 mem@dérs.major objectives the
Federation has articulated for itself are:

1. To weave the members together on a common idesftBampurnna

2. To provide a platform for collective engagementykirmg on various issues of
development and well being

3. To enhance mutual support and set off the procedgee=er learning

4. Providing SHG support services such as accounttimgiand MIS

5. To develop linkages as well as influence externalrenment to access rights
and entitlements

The achievements of the Federation till now hawnbe

1.

Streamlining and computerising the accounts o8HIGs and bringing the whole set
under the Computer Munshi system which is runnimtgpendent of PRADAN with
contribution from members,
Deployment of a strong cadre of community servieiglers hosted in the
federation who provide a variety of support to 8H¢Gs:

a. streamlining accounts and meeting processes of SHGs

b. assist SHGs in preparing livelihood plans for merabe
Linking around 1,600 SHG members to Birla Sunlifeellnsurance
Helping SHGs to mobilise over INR 9 million fromries in the last 12 months
Intervening in social issues such as witch craftyy, domestic violence, and
alcoholism
Undertaking a campaign to sensitise the SHG mendretise entitlements under
NREGA
Facilitating many SHG members to participate inltheand education a8SHA
Karmi in National Rural Health Mission and as particiggan school committees

11
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LIVELIHOOD PROGRAMMES

More than 99,000 families took part in various PR¥NDpromoted livelihood
programmes in the last year. The number of famgaasicipating in PRADAN'’s
livelihood interventions has gone up significara/shown in table below.

Progress of PRADAN's livelihood outreach over the gars

Progress 2004-09
200,000
180,000 -
160,000 —
140,000 //
120,000 —
100,000 >-— 2
60,000
40,000 -—
20,000 __ =
March.20 | March.20 | March.20 | March.20 | March.20
05 06 07 08 a9
—4—Ovtreach 96,000 101,568 112,900 142,600 181,400
——Livelihoods| 30,163 28,747 41,574 66,298 99,071

Table: No families participating in different livelihood activities in 2008-09:

Sl No Programme Part|C|_p_at|ng
Families*

1 Agriculture 87,895
2 Horticulture 5,532
3 Tree and Forest Based activities 6,995
4 Land and water development 7,249
5 Livestock 3,316
6 Micro-enterprises 9,811

Gross number of interventions at the family level 120,798

Net no of families participating in these intertiens 99,071

* Families overlap across activities
Integrated Natural Resource Management (INRM)
The Agro-Ecological Zone VII (AEZ VII) encompasdée plains and the undulating and

hilly (UH) regions of eastern India. The UH regiansAEZ VII comprise the
southwestern districts of West Bengal, entire Jnankl, non-coastal Orissa, Chhattisgarh
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and a few districts each in eastern M. P. and raMaharashtra. PRADAN decided to
concentrate on this area for action, based on ppeensiderations.

There is no reason for anyone to go hungry in tHerébions of AE Zone VII given the
endowment and distribution of natural resourcededul, high rainfall and a complex
ecology make these regions potential engines afdugrowth as a wide variety of trees
and crops can be grown and complex farming systemgeasible. Yet, these regions are
almost uniformly poor and among the most food-iasedn the country. Two-thirds of
the population in some of the districts is offityatlassified as being below the poverty
line (BPL) and almost no district has less than ZRA population.

Between 75 to 90 percent of the population in thpesés is rural. Scheduled Tribes
comprise 20 to 35% of the rural population in ndistricts, and in many blocks they are
the majority. Most people own land and landlessigesgnificant only among the
Scheduled Castes. Agriculture is a key sourcevefiioods, supplemented by gathering
from forests and wage earnings from seasonal nograt

This region receives 1100 to 1600 mm rain on amaaeeevery year, about 80% of it
during June to September. The combination of amlatidg and hilly terrain and high
rainfall produces high micro-ecological variabilitythe region due to the drainage and
accumulation of rainwater. One encounters diveoselitions with regard to soils, slope,
water availability, soil depths, et al within theumdaries of even the smallest village.
Though there are variations across upper-, middid-lower watersheds, the overall
pattern repeats itself in micro-watershed aftermiwatershed, village after villagedry
uplands with shallow soils, dry upper midlands vd#eper soils, seasonally wet lower
midlands with deep soiEndwet lowlands or valleys with deep soils such a context,
the importance of appropriate management of natasalurces for livelihood
improvement can not be overemphasized.

PRADAN has adopted Integrated Natural Resource bmant as a key strategy for
poverty alleviation in the region. Strengtheniagiiing systems of the family through a
household level integrated approach considerindaimdly’s needs and aspirations,
resource endowment of the area and the potentialoacic sub sectors is core to
PRADAN'’s INRM approach which also envisages théofwing changes in thinking,
policy and action:

» from self-sufficiency in aggregate food productiorhousehold food security

» from resource conservation to sustainable livelthsecurity and decentralized
growth

» from uniform strategies and investments to situmsipecific plans and
investments

The process adopted by PRADAN for initiating INRMIsked livelihood promotion in any
given area is given below even though they arealveys sequential:
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1. Mobilization of the community by forming Self He@@roups, hamlet level
associations (HLA), village level implementatiomuoittees like VDCs (village
development committee) or the PEC (Program Exee@iommittees)

2. Exposure visits of villagers to locations whereréhare working demonstrations of
INRM projects to build perspective and frameworlptan for their own resources.

3. Visioning exercise with every household to visualise “end state/desired state” of
the families for themselves, the common properspueces in the village and around.
This is done collectively in every hamlet.

4. Micro level planning with households and villagédlectives for the hamlet/village. It
is here that options are generated with the vilegs to what measures are to be
taken for harnessing the potential of the natwesburces in their area.

5. Selection of community resource persons (CRPs )wddd assist the villagers in
planning, and implementation of their plans.

6. Starting at the household level, plans are madedoh land holding, which is then
collated at a patch level to come up with the pégekl plans. These patch level plans
are further summated to form the hamlet plans bed the village level plans. The
larger perspective plan for the village is supeosgd at the village level to produce
the final village plan.

Methodologies for livelihoods planning under theRIM approach are being applied in
various teams. The INRM thematic unit in PRADANrighe process of evolving a
common approach and strategy in the oraganisafibe. Unit is also developing a user
manual complete with planning and reporting modules

Land and Water Resource Development

During the year in-situ soil moisture conservatimater harvesting, land levelling and
bunding and other land husbandry measures wera tgken about 1,000 Hectares of
private land belonging to 4,400 families followigRM approach. Flow and lift
irrigation systems were installed in about 450 &exs of land belonging to about 2,800
farmers. Apart for these families PRADAN contindedvork with families whose land
and water resources had undergone improvemengipast. The engagement is in the
nature of helping them change and improve the engpgystem after the land and water
resources have been improved. It may be mentidreter the past decade PRADAN
has promoted over 1,200 small irrigation systereatang around 15,000 hectare of net
irrigated land

Land and Water Resource Development
Famlies Area in hectare
In-situ Soil and water conservation meas 4,44¢ 937
Irrigation Structure 2,800 439

Majority of PRADAN's interventions during the lagtar was around improving farm-
based livelihood. There was significant expansibimterventions related to improved
agriculture. Number of families in these activitissreased from about 42,000 to about
86,000. A lot of focus was on helping families tajgemultiple crops aimed at ensuring
12-month food sufficiency and INR 7,000 to 8,00@ash income.
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Table: Agriculture intervention

Families| Ha | Trainee days No. of CSP
M F
Improved Agriculture:
Food Crop| 34,995| 4,654 21,570 860 165
Cash Crop| 34,725| 2,767 25,318 918 188
Plantation 5,939 1,038 4,027 54 15
Land and Water Resource Development 7,249 1{376 31%2, 1,67| 408
Sub-Total N/a| 9,835 63,230 1,999 776

Improved Agriculture

PRADAN teams encouraged families to take up vedesadin the homestead in addition
to food crops. Over 40,000 family level intervensaovere around vegetable production.
In most of the teams vegetables on small parcdenofwas a big success. The most
common vegetable grown was tomato, and there aréreds of families who have
earned over INR 20,000 net, for vegetables in glsiseason. This trend was most

visible in the eastern states of West Bengal, Jfaarét and Orissa.

Following table provides details of the variousiagjtural activities promoted by

PRADAN in 2008-09:

Agriculture intervention

Improved Agriculture Food Crops Families Areain hectares
System of Rice Intensification 11,682 1,434
Paddy (improved practice) 20,720 4,470
Millets (improved practice) 1,119 186
Maize (as food crop) 2,893 487
Wheat (improved practice) 3,273 497

sub-total 39,687 7,074
Improved Agriculture Cash Crop
Pulses 2451 352
Oilseeds 3324 804
Vegetables (Kharif ) 18,300 1,342
Vegetables (Winter) 18,684 1,357
Vegetables (summer) 4,633 200
Other crops 816 158

sub-total 48,208 4,212

Total 87,895 11,286

PRADAN over decades has worked on issues of foodrig from own cultivation.

Improved paddy cultivation has remained a majaregtover the years. During the last
few years the System for Rice Intensification (Sk$ come as a boon to our families
struggling to enhance productivity. This innovatpractice is attracting more and more
families. A large number of other families have pigal this technique by learning from
farmers trained and supported by PRADAN. In mosatmns SRI is covering an ever-

* Not totaled as families overlap across activities
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increasing number of families. The techniques HBean extended to finger millets and
wheat on trial basis. The SRI yield enhancementlsasbeen fairly standardised across
teams now. In most of the locations the resultswsthat more than 80% of the farmers
record yield above 5 tons per hectare where thealoyield had been 2 tons per hectare.
In the Gaya project the results have been excegdttbis kharif (Details later). The

following table shows the growth in number of fagslwho are directly linked to
PRADAN for learning SRI practices.

Year (Kharif) No of teams involved Families Area (la)
2003 1 4 0.2
2004 3 150 64
2005 7 2,000 210
2006 11 6,200 632
2007 16 10,400 1,098
2008 20 20,920 1,434
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SRI cultivation: A model worth emulating
Breaking traditions is always difficult, more soarvillage especially if it relates to paddy cution.
Surendra Pahan in Gageya Chapar Toli village, mh&dlock, Lohardaga district took a lot of risk to
adopt a new practice learnt from PRADAN. He haddagainst his village and even fought with his
father. All this to experiment with the System a€®Intensification (SRI) method of paddy cultiwatj
only on 0.4 acre of land out of 6 acres his faroilyn.

PRADAN had been working in Gageya Chapar Toli igheyears. Bindu Devi, wife of Surendra is the
accountant of Jai Sarna, one of the two SHGs rgthiere. Thus Surendra had a fair idea about the
working pattern of these SHGs and initiatives takgiP RADAN.

In April 2008 PRADAN arranged for training of théi&s in Gageya, where a detailed presentation on
SRI was done. However the farmers did not receieathusiastically. This was primarily becausehef t
magnitude of cost reduction (one-forth) proposedhegymethod and the promise made in terms of yield|
(thrice), sounded too good to be true. Farmersdcoat accept that 2 kg seed requirement per hegfare
land vis-a-vis the 80 kg they were used in theiti@tal method will work. There were also other new
aspects like doubling the distance between twaotplaransplanting in the main field within 7 to d&ys
after sowing, and planting a single seedling in leile They sounded, on a milder note, foolish. ADXN
subsequently arranged for a direct exposure foctiftézators in Khunti district, which had already
adopted SRI cultivation. Surendra went there ansl eeavinced enough to try this method on a littexe
of his land. As Surendra recalls, “earlier we hadtal production of only 60 quintals from our eatiand.
Although this took care of our food requirementstfee entire year, it was hard to meet other essent
like cloth, medicine etc.” He decided to put 0.40es0f his land under SRI.

Back home everybody warned him against such misdae@ndra says laughing, “Everybody found the
proposal unviable and cautioned me of a sure aibgré. Further, despite the limited use of fesélis
already demonstrated, they argued that the propgskticould be achieved only through applicatién o
enormous quantities of fertiliser, which would imrt permanently damage the soil. My father was
terrified. But | had faith in PRADAN; its earlierdck record said that they did not meanill.”

PRADAN did not ask for a shift to High Yielding aty seeds. Farmers could continue with their
traditional variety but only the method would b&etient. PRADAN also asked the farmers to testbwe
technique only on a small plot of land, to increaseeptance. Surendra remembers, “Even at theofime
first weeding 15-20 days after transplanting peoyee sceptical and predicted a wasted initiafivis.
only after 35 days when 25-40 tillers came out fisingle hill, they were convinced. But then itswtao
late for them to emulate”.

The results have been astonishing. In the 0.4afdend where Surendra experimented with SR, the
production was 14.8 quintals, (equivalent of 9)}/b@ quintals up the usual 4.8 quintals (3 t/ha).
Considering the market price of paddy at Rs 7 mgrikwas a straight gain of Rs 7,000 only fronsthi
output increase, and if he added the reductionpaticosts, the total profit was Rs 7,530. All tinesm just
0.4 acres!

When asked whether he will try this out at a lagEale and about others’ attitude, Surendra regliesxt
time I will do itin 1 - 1.5 acres, it would havedn higher but transplantation has to happen itai2.
Unfortunately | have only one bullock and the entthunk of land cannot be prepared within thistshor
span.”

He says he plans to buy a tractor in future solibatan prepare the entire field in a limited titde.also
wants to repair and extend his house. With themdtom the sale of surplus grain this year haiiming a
court case regarding some land disputes and dagitter food too
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In addition to SRI paddy, improved paddy usingdreuality seeds and modern
practices has been another important interventimur food security interventions. In
kharif paddy the average yield has ranged fromS3tns per hectare. Improved wheat
cultivation was another important intervention abircereals. An average yield of about
4 t/ha has been achieved.

34,725 families were involved in cash crops, maudgetables. Vegetables were
cultivated in kharif, rabi and in summer. Greeilligs, tomato, brinjal, okra, potato and
an assorted variety of other vegetables were atéo: An income INR 2,500 — 3,000
from a patch of 0.05 acres was common.

“Laxmi” Tomatoes

Mangli Bai, anagariatribal woman, is a member of the Sharda MahilaiBaformed in July 2005. In
2007 she got involved in SRI and pigeon pea cultwainstead of the traditional broadcasted paddy
wheat in lowland andiger/kodo/kutkion rotation basis on upland.

In May 08, PRADAN organized an exposure visit ahfars of Samnapur block (Madhya Pradesh) {
its project location at Chaibasa in Jharkhand. M&&gngh was one of the participants. He interacte
with one of the farmers where he stayed and diseavthat the host had earned more than a hundré¢d
thousand rupees from vegetable cultivation andrbeently purchased a motor cycle. Mangal Singh
was very impressed to know this. When he came badbared his plans with his wife and with
technical support from PRADAN the family tried dotato cultivation on 9 cents in kharif 2008.
Hybrid variety 'F1 Laxmi' was chosen, which wad®&oplanted in homestedéahd with thebharra soil.
Previously,maize(in kharif) andrye used to be taken on this piece of land.

Q O

Rain-fed vegetable (tomato) cultivation was a néeaifor them as well as other farmers in the @lag
They decided to reduce the row-to-row and planmteoit distance and followed the ridge and furrow
system for transplanting of saplings. He also &ghiinsecticides and pesticides as prescribed. The
family earned more than INR 22,000 from 9 centaqmece of land without any irrigation cover. The
SRI adoption had yielded about 15.5 gtl (worth @bbitR10,000) of paddy, which is more than doubfe
of what the traditional paddy cultivation practieesuld have produced. The family has also earned
additional INR.5,000 from pigeon pea.

Fruit trees, tasar, mulberry host and timber plantation:

Over the last few years we are finding an increasiterest in taking up fruit tree
plantation in less productive uplands. In mostg# level events for planning around
natural resources fruit tree plantation is comipgag an important component.
Plantations have been raised in Bankura, Puruikst\8inghbhum, Lohardaga, Gumla,
Kesla, Deoghar, Sidhi, Dhamtari, Dumka and Goddmé&plantations in Purulia,
Bankura and Gumla have started fruiting. With tbmpletion of the SGSY special
project the pace of expansion of plantations hdsaed and more focus is being given to
maintain the quality of existing plantations whishn excess of 1,500 Hectares. In some
teams like Dumka support has been provided to tasaers under the NREGA to raise
more host plantations on private land. In Keslaadori, Vidisha and Siddhi murlberry
plantation is being taken up as an activity witpart from the Department of
Sericulture, Government of MP.
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Plantation
Activity Families| Area in hectares
Tasar host tree plantation 384 160
Mulberry Plantation Establishment 323 P2
Mango Cultivation 4,604 797
Farm Forestry 221 148
Total Outreach 5,532 1,127

Community Service providers

Efforts were intensified across teams in trainimg farmers as well as creating
community service providers (CSP) from among thenimers of the community. There
are 2,775 CSPs now trained and equipped to prdradeng and handholding support to
the community in aspects related to improved fagn@urrently there is very less
number of service providers whose costs are agthalhg met out of community
contributions. On the other hand, paying for techhservices is the norm in the micro-
enterprise based livelihoods where there are pergumstitutions promoted by
PRADAN. In the realm of agro-horticulture and naturesource management the model
is still not established. Efforts were made dutimg year to introduce systems so that
farmers who are already into improved farming ceaarlihe cost of technical services to
them by the CSPs.
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FOREST BASED ACTIVITIES

The major forest based livelihoods were aroundrdwar Silk rearing and Lac
cultivation. Following table lists the number ofifdies engaged in the different
activities.

Forest based livelihoods Families
Lac Cultivation 889
Tasar seed crop rearing 446
Tasar Commercial Crop Rearing 5,414
Tasar Basic Seed Rearing 246
Sub-Total 6,995
Tasar Rearing
Elements of the Tasar Cocoon rearing value chain
Basic Seed
Nucleus seed rearing (DFLs) 54,705
Total Investment (million INR.) 0.3
Seed crop rearing
Seed crop rearing (DFL) 168,946
Total Investment (million INR) 1
Seed cocoon produced (million) 5.8
Value of seed cocoons (million INR) 4.6
Grainage
Grainage conducted 243
Investment in Grainage (million INR) 4.2
DFLs produced (million) 1.1
Value of dfls sold (million INR) 4.5
Commercial crop
Commercial cocoons produced (million) 30.6
Investment in Commercial crop (million INR) 16.9
Value of commercial cocoons (million INR.) 29.1

A major highlight of the year has been the producdf basic seed in our own project
area, as against the precedence that only theaC&it Board produced basic seeds.
PRADAN had been trying out in the last couple adngeso that basic seeds were
produced in the villages by Tasar grainage entreqanes. In the last year it was scaled up.
A total of 900,000 cocoons were deployed for basid production and 170,000 basic
seed DFLs were produced. The quality standardasdinmatched those of the CSB even
though the production was done in villages. Thennghiallenge was the preservation of
the cocoons for a period of more than six montlggnmeng December to July when
emergence of moth begins. The cocoons have togidike during this period including
in the summer months. PRADAN and CSB officials elgsupervised the grainages
where this was done. The mortality rate was justuafh.6% percent as against the
permitted 3%.

The basic seed production was sufficient to take ohthe entire requirement of seed
cocoons for commercial crop in the last year.
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Lac rearing®

Lac is one of the traditional sources of incometfamusands of poor and isolated families
in tribal areas of central India. It accounts ferégh as 50% of the income basket to
some forest fringe tribal households. PRADAN hasreelping more than 3,000
families in stabilizing production through improvesthnology and input services. The
recent dip in raw lac prices and local variatiorxternal factors of production has
significantly reduced the number of families enghopethe activity. During the year,
alternate production systems were piloted, usiffgréint host plants and different variety
of the lac insects. Trials are on to understandaes for unexplained mortality in the
post winter season. One of the exciting areas @ngedyrring the year is the excellent
results by use dfusmivariety onBer trees. It may be mentioned that Kusmi is a superio
variety of lac which however grows on Kusum trdedlowing table summarizes
progress made in this activity.

Lac cultivation
No. Families participating 889
Tons of Brood Lac inoculated by families 3.17
Value of Brood inoculated (million INR) 0.13
Tons of Raw lac produced 7.47
Value of Raw lac produced (million INR) 0.6
Livestock

PRADAN'’s engagement with the livestock sub-sect@around dairy and goat rearing.

Our work on dairy started a few years ago in twiedent contexts. In one area viz.
Eastern Rajasthan, dairying as a livelihood subsesialready established and some
input-output linkages were already in place. Theeowiz. Jharkhand was an area where
modern dairy was a totally new activity. During {pesst two years, in Rajasthan, we
worked with mainstream agencies like the Mothem@IDDB and the Rajasthan
Cooperative Dairy Federation for more remunergpiree realisation by the farmers. Our
intervention of persuading Mother Dairy to set upqurement operations in Dholpur two
years back has resulted in the milk prices goinfraim INR 8-9 per litre to a price band
of INR 13-15 per litre. All local players have alsmreased their prices and the
community is today getting a fair deal. Simultangly, we focused on training of the
community for improving rearing practices. With &mwe realised that a large scale
training intervention alone is not having the dedichange in practices and the overall
herd average productivity. Thus during the yeartélaen at Dholpur intensified their
action with a smaller number of families, and sdsetting up systems for tracking the
practices and productivity parameters at the fateiel. The data is discussed by the

® Female lac bug secretes a resin caflbdllacto form a cocoon, on specific host trees in the
forests. It is processed and sold as dry flakeshwvaie dissolved in denatured alcohol to make
liquid shellac. Shellac has multiple uses like bros colorant, food glaze, wood finish etc and
has large export market.
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community in SHG meetings and peer review and swgprused to help families adopt
more remunerative practices.

In Jharkhand, PRADAN is supporting developmentaifydas a new source of
livelihoods in Lohardaga, Godda and Dumka distri€tee major interventions is around
induction of quality cattle, training and capacityl@ing of woman rearers, preventive
and curative veterinary care, supply of balanced fnd marketing support. The women
producers have organized themselves into self-stipgao-operatives.

Livestock Development
Dairy 2,269
Goat rearing 1,047

Our work on goat rearing is aimed at helping vesgrfamilies create a buffer income
source. The intervention helps develop a systerprmviding a wide range of improved
husbandry practices. The services include weeldjtineheck-ups, awareness building,
medicine supply at the door step, routine vacamatif PPR and enterotoxaemia and de-
worming. All these services are run and managetthé&gommunity. In different project
locations the community has come up with informaldocer bodies to deal with the
system for delivery of these services. Apart frove mumber of families currently
participating in the program there are other fagsilivho have started this activity with
initial support from PRADAN and are continuing ts@me without any further
assistance.

Micro-enterprises
Following table depicts the distribution of paniants in the different micro enterprises:

Micro Enterprises

Broiler Farming 5,320
Tasar reeling and spinning 2,468
Fishery 641
Vermi-composting 529
Siali leaf plate making 688
Others 165

9,811

The major micro-enterprises promoted by PRADANsamallholder poultry and Tasar
yarn making(See elsewhere for report on these activitidspther promising micro-
enterprise being piloted Siali leaf plate making. This livelihood activity usé® teaf of
the Siali creeper, abundant and available througth@uyear in some forests of Orissa.
PRADAN works in Kandhamal district where over sdyqgper cent tribal women are
engaged in this activity. PRADAN trains producerstitch plates of finer quality and
produce a wider range of products either manualipachinery aided. This is aimed at
helping women increase incomes by around INR 6p@0Q/ear. In the last year the
producers organised themselves into a co-operathe co-operative provides for
aggregation of produce and marketing to distanketar It had a turnover of INR 3
million in 2008-09. The growth of the activity assothe years is presented below.
Growth in the last year would have been much matddy communal riots in
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Kandhamal which resulted in disturbances and digions for a prolonged period of
time.

Year Families Turn over
(million INR)
2005-06 70 0.50
2006-07 300 1.75
2007-08 400 2.85
2008-09 688 3.00

The PRADAN promoted tasar yarn producers are osganas a producer company
called MASUTA Ltd. The company procures requirepluts like cocoons, production
chemicals, etc. and makes it available at competitites to the producers. Once the
tasar silk yarn is produced the company marketgdhe in distant markets. The
company has recently promoted a joint venture compa expand its market by
converting yarn into fabric. The total number obgucers engaged in the activity was
2,468. Of these 660 joined during the second Halie@year. During the year the total
production was 12,572 Kg of yarn valued INR 21.1iRiom. In 2008-09, out of total

yarn sales of 9,798 Kg, 65% of the yarns are swittly in the market compared to 61%
last year. The sale-price of yarn increased by #ili®iing the year.
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RESOURCE MOBILISATION

Continuing with our past strategy of resource mupation from mainstream agencies for
livelihood investment PRADAN mobilised significaimancial resources to enable poor
people create or acquire livelihood assets anésugtoduction. PRADAN helped
community organizations access government gramtsabsidies from various mainline
poverty alleviation programmes. This was the mogjomsource of livelihood finance,
which was followed by investments from people’s awsources (including credit from
SHGs) and credit from banks. Credit from own sasimgSHGs contributed

significantly, especially towards on-going liveldactivities and to meet contingencies.

27% of investments in the villages came from Gornemnt sources, 17% from the banks
and 52% was communities’ own contribution. Only 8f4ivelihood investments came
from private foundations and charities. PRADANIiligated mobilsiation of INR 494.9
million in the reporting year from various sour@ssagainst INR 433.5 million in the
previous year. The Special SGSY project in Westgakrntegrated Tribal Development
Programme in Jharkhand, IFAD supported Rural Lihadids Project in Jharkhand,
Orissa and M. P. and wages under NREGA in varigatsicts in West Bengal, MP,
Jhakhand and Orissa were major sources of fundBARD supported a number of
projects around land and water development andfgjady orchards promotion in
number of district in Orissa, Chattisgarh, Bihag&/Bengal, and Jharkhand. Funds were
also accessed from district allocations of prograsiike NREGS, SGSY, etc. Support
from corporate bodies is emerging as a new windovpbor people. The Damodar
Valley Corporation (DVC) is supporting projectstimee districts of Jharkhand and one
district in West Bengal. The ACC Ltd. is providiagpport in one district in Jharkhand.
The Rabo Bank Foundation is providing support tdesap the poultry programme
across MP, Jharkhand and Orissa. During the yeanmjor milestone was sanction of 5
SGSY special projects for 5 districts in Jharkhbading a total outlay of over INR 600
million

Programme funds mobilised by teams during FY: 20089
Programme Funds Mobilised, Source-wise (INR in Miilons)
People's Own
Total Apr- Government Resources
March 'F())Q Banks Subsidies Donors (including SHG
credit)

Agriculture 99.1 | 20.0% 13.56 8.0 1.22 76.28
Horticulture 32.39 6.5% - 28.78 - 3.61
Forest-based 13.12 2.7% 0.17 7.00 1 5.94
Irrigation Infrastructure 29.86 6.0% - 26.94 1.3d 1.62
Livestock 22.54 4.6% 3.20 7.75 2.89 8.69
Micro-enterprises 54.93 | 11.1% 18.15 17.71 3.6p 15.45
Improvement of land 45.69 9.2% - 34.73 7.68 3.28
and water resources
Livelihood 2,97.64 | 60.1% 35.09 1,30.94 16.7P2 1,14.88
investment
On going activities by 1,95.58 39.5% 51.01 1 1 1,44.58
SHG members
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Basic Services 1.89 0.4% - 1.89 - -
(Drinking Water)

Total 4,95.11 86.10 1,32.83 16.72 2,59.46

17% 27% 3% 52%
Programme investment during FY: 2008-09
Programme Funds Mobilised, Deployment-wise (INR iMillions)
Total Apr- Pvt. Capital Community Working
March '09 Assets Assets Capital
Agriculture 81.02 77 .07 80.18
Horticulture 40.81 37.88 1.63 1.3D
Forest-based 10.68 4.91 - 5.77
Irrigation Infrastructure 30.99 28.74 2.24 -
Livestock 21.76 14.21 10.20 65.40
Micro-enterprises 677.39 141.47 6.29 47.30
Improvement of land and water 4511 39.47 436 128
resources
Livelihood investment 2,98.11 1,40.13 15.62 1,42.37
On going subsistence activities
by SHG members 1,95.58 39.12 - 1,56.46
Basic Services (Drinking 1.24 ) 1.24 )
Water)
Total 4,94.94 1,79.25 16.86 2,98.83
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COMMUNITY RESOURCE PERSONS

A large number of SHG federation members have bragmed on social mobilisation
including SHG promotion and subjects such as wagrkifithe political and
administrative system, the various laws and statueent for the poor, gender issues,
legal rights of women and health. These women hat@n become community
resource persons (CRPs) and are involved in gengrdiscussion around these issues
and conducting training for SHGs and cluster asdgaris.

The core elements of PRADAN's grassroots engagearerthat the community of poor
people have the inherent capability to take chargkinfluence the course of their own
lives and it is possible through concerted effartielp them realise this capability. This
would require a change in the community’s own giiv. They need to start thinking
and believing that they have the capability angldis appropriate behaviour. Normally
PRADAN has played the role of the external fadiitavho can trigger this thinking in
their minds. Over a period of time, experience e that members from the
community who have had the “lived” experience ahaag out of poverty, are effective
resource persons to produce changes in beliefatituties.

With this realisation PRADAN has encouraged degivimmen from the SHGs to move
to other villages, old and new, to spread the ngessésolidarity and motivate the
women to form their own groups and take steps fwawe their lives as they themselves
had done. While a considerable number of SHG mesnliere already doing this in their
limited confines, as SHG leaders or Cluster or Fat®n representatives, many of them
have started moving to new villages on PRADAN’suest, as community resource
persons

Deployment of Community Resource Persons has betratagy PRADAN used
extensively in the past year for scaling up. THe tbhey would play is more in creating a
favourable environment rather than providing a mécdl service to the community. Thus
a CRP who has positive experience of participatinger own SHG would go to a new
village and create awareness and motivation ircomemunity there on forming new
SHGs. A CRP who has been an efficient produceibeaan ideal motivator to those who
are hesitant about taking a new initiative.
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Community Resource Persons — main features

Who are they? They are people who have “lived’egigmce of transformation in a PRADAN
intervention

PRADAN's purpose in | Scaling up processes of stimulating change in dmencunity.
engaging them

Primary Focus Stimulating a need for change ircimamunity, as they have demonstrated

Primary ‘Client’ PRADAN

Nature of engagement of Influencing, focused on the person rather tharathiwity per se
the CRP with community

Nature of grooming to be Crystallising experiential learning,
provided to CRP enhancing skills and competencies to influencersthe

Identity (long-term) in Experienced Citizens (villagers) wanting to extémeimselves for the benefit of
Society others

Relationship with PRADAN draws on the experienced members for fulifinof PRADAN's
PRADAN developmental task

Savitri (38 years) from Polapathar, Betul district, a neotbf three daughters and having an alcoholic
husband, used to work as a daily wage labourerakerends meet. She came in contact with PRADAN in
1998 and soon became a member of the Durga Sanhiéirivillage, a group of 18 women whom she herself
mobilised. Even after facing resistance from hestiand Savitri went ahead and set up a poultry faitin
support from PRADAN as an option for a more rekabhd dignified source of livelihood. Savitri hesvelled
far and wide to other blocks like Chicholi, Shahpod Ghodadongri and has promoted more than 70 SHG
She also mobilised the women to take action aga#ibhg of liquor in their village. She is alsd-aderation
representative of the Narmada Mahila Sangh andsurgefellow women to stand up against injusticg an
violence. She has now filed for divorce and wistoegrovide good education to her three daughters.

Married at the age of 1&araswati (40 years) from Gowari, Betul district was phydlicabused by her in-
laws and husband for not bringing enough dowriege @ lack of nutrition during pregnancy, she hatila
birth. When she was 6 months pregnant and expetttsngecond time, her in-laws and her husband ptesn
to kill her by setting her to fire while she wasegp. Not too long after she fled to her matermalde to escape
from further abuse, her husband remarried and abeihce never heard of him. Amongst the 12 mentdfers
the Belakali Samiti started in 2001, Saraswativatyiinvolves herself in promoting SHGs in othendHs like
Chicholi, Shahpur and Ghodadongri. During Janu@fi72wvhen she learnt about the NREGA in one of the
cluster meetings, she pro-actively mobilised thenen to attend the Gram Sabha where they together
questioned the Panchayat on fund allocations. #atahas now filed for a divorce. She says, wittdgythat
these trainings and other exposures she has redeidl has awakened her confidence and courage.

Saiwati (45) from Dandiwada, Betul district has been a mendf the Malan Baba Mahila Mandal since 200
Four years back she married off her daughter wiibek for a prosperous life for her. She was takaclka
when she found out that her daughter lived a lifabuse in the hands of her husband and in-laws who
constantly harassing her for dowry. She receivég fiem members of her SHG and federation who veert
spoke to her daughter’s in-laws and husband explathem the implications of harassing a womardfmwry.
With the support received from her fellow-women &nel trainings from PRADAN, Saiwati is now fighting
for the rights of poor families in her village. Thehuaforest near their village had been a source afrime
for many poor families in their village for a lotigne. But over the past couple of years, newemstthnd more
affluent families have started making boundariesgside the trees, prohibiting the local villageesn
collecting themahuaand forcing them to look for livelihood in far gffaces to work as wage labourers.
Saiwati made a complaint with CO, DFO, Collectomedl as the Tahsildar and the SDO. They assuratdath
villagers were allowed to colleatahuaand firewood from the forest. For Saiwati’'s worktbe issue, she
incurred the ire of the influential villagers wheme laying exclusive claim to the forest-land. Baiwati is
determined not to give up her fight for justice.

U7r
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WELLBEING INITIATIVES

PRADAN's experience of working with communities issues of savings and credit,
livelihoods generation over the years has led taraterstanding that while livelihoods
interventions are necessary, additional initiativg$he mobilised community has great
potential to bring about changes in the lives efpoor faster. Well-being issues like
education of the children, health, gender issuesndtich need to addressed if we are to
make any sizeable difference in the lives of therpo

Many of PRADAN's field teams have made effortshie tast year to address issues in
addition to livelihoods in the community. Theseoet§ have been made in partnership
with other civil society organisations and governirggencies.

Education Initiative in Purulia

Our team in Purulia has looked into the probleredication of the children from the
tribal households in two remote blocks of the DistThis was in partnership with the
block authorities and UNICEF. Multi activity censréMACS) in various villages were
set up to help drop-out children and school goingsan their educational pursuits. . The
major thrust of the MAC was to help the childrefjogrwhile they study. The instructors
in the Centre were trained to teach the studerttsimmovative methods so that they can
get an opportunity for all round development. Alamith classes on various subjects the
children were taught songs and musical instrumdiits.Centres were also a place where
the nutritional and other health aspects were takea of with regular check ups by a
mobile dispensary twice a monffhe medicines and doctors as well as paramedics for
this venture were supplied by the local PrimaryIHhe@entre.

Under the project 56 MACs were set up in 38 hamtets/o blocks with about 2,000
children in the age group 6 to 15. The childrenststed of in-school, not-in-school and
drop out’s. Each MAC had a Management Committee. Mlanagement Committee or
the MC comprised of the guardians/parents of thdesits in the MAC. All important
decisions concerning the Center are taken by tbrar@ittee. They kept tabs on those
children who are irregular to the Centre; they halge started conducting surprise visits
to the Centres to check on the regularity and theency of the teachers. Due to the
efforts of the MCs 285 children went back to schaaold another 180 were retained in
2008.

Funding from UNICEF was over in December 2008,2uMACS continue to operate
with about 800 children purely with community coltition.

Legal awareness among SHG members
Our teams in West Singhbhum, Godda and Hazarilstgats of Jharkhand, with expert
help from MARG (Mulitiple Action Research Group) BiGO working on legal

empowerment undertook an initiative in legal ligra30 members from the community
associated with SHGs were trained by MARG on léggles. The training program was
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conducted in three phases. The trainees were sdppljal books, written in simple
Hindi with examples that relate to their own life.

Discussions around various legal Acts and provisene regular in selected SHG,
Cluster and Federation meetings where these trgieesbns help. It has given
confidence to the women to raise issues of disaation at the PDS, NREGA and many
other government schemes. Damodar, the SHG FealettHazaribagh has decided that
they would raise issues such as NREGA, Dowry; amiétriage, domestic violence and
SC/ ST atrocities at the village level and with #aeninistration. The first step the
federation plans to take up is to go on a awaregessration drive among the SHGs
about legal rights and entitlements of women.

Legal literacy trainings for community leaders walgo organized in Hoshangabad and
Betul Districts. The Kesla team was able to forgenerships with Vanangana, an NGO
from Chitrakoot and a professional theatre groopnfPune to enhance the theatrical
skills of community leaders and SHG federation fiomaries. The trainees have since
begun scripting their own street plays on vari@ssieés such as alcoholism, domestic
violence etc.
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LIVELIHOOD COLLECTIVES

PRADAN's livelihood initiatives are built arounddtFamily-Sector-Areaontext-triad

of opportunities and constraints. In its full foritntequires a four stage engagement
process even though it may not be necessary thethgkes have to be crossed for the
poor to negotiate with the market. Tirst stageis mobilizing and supporting families
who are marginalized in the existing productionsyss. The key focus of PRADAN'’s
engagement in this phase is the family’s transitiom a subsistence producer / non-
producer to an economically active producer. $&eond stages about configuring the
family level production system with its intrinsidiosyncrasies for creation of marketable
surplus, linkages with input-output markets andhtieq of social-technical-institutional
model. PRADAN's focus in this stage is on busindsgelopment. The aim is to help
insulate the participant families from day-to-daice fluctuations and supply
uncertainties of the market, while strengthenirgghoduction system through improved
market access, better capital management, higltyjpabduction services and technical
handholding. Thehird stageis one of developing institutional mechanisms for
facilitating growth and sustenance, including préioroof producer collectives, market
exchanges and service entrepreneurs. PRADAN'’s fisoeissentially on institution
building in this stage centering on membership goxkrnance of these institutions. In
thefourth stageproducer collectives focus on the sector impeestivy associating with
other collectives for opening space for small-hcddend developing backward and
forward integration to exercise increased controtie sub-sector linkages in favour of
poor. In this phase producer groups have graduatadgtage where they are able to drive
the development process themselves by identifymegraobilizing existing assets, and
thereby responding to and creating local economppodunities. In this stage
PRADAN's involvement becomes minimal in the exigtareas.

As of March 2009, over 23,000 producers were omgghinto formal and informal
collectives, organized around a specific commoditgub-sector like tasar silk, dairy,
agriculture & horticulture, poultry, lac and sadsieaf-plate. These collectives focus on
enhancement of production & productivity, aggreggfragmented production and help
member-producers in better price realisation. Toei$ remains facilitating members to
take charge of these organizations.

Table: Status of producer collectives in PRADANbasMarch 31, 2009

Sector Informal Incorporatec Membe Revenue(in mINR
Groups Organizations Millions.)
Poultry - 21 5,30C 60:.0
Dairy 2 2 84C 79.3
Agro-horticulture 4 4 10,294 2205
Tasar Processil - 66 2,50C 451.0
Tasar Rearir 2 1 3,614 21.6
Leaf Plate Makin - 1 832 28.2
TOTAL 6 96 23,38( 14026
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The table provides a brief summary of the prodaodiectives across the sub-sectors.
The legal forms of incorporation include Cooperasiyunder the Mutually Aided or Self-
Supporting Acts), Producer Companies, Mutual Befefists and Societies.

The collectives are in different stages of growgéipehding on their inception and
PRADAN'’s engagement in the sector. The Tasar Sitkc&sing and Poultry collectives
are now in the third to fourth stage - the produtsystem and the primary
collectivization model having been worked out. bitbthese sectors the collectives are
industry leaders in their operating domain and retgged generating significant
revenues for their members. In both tasar silk@ndtry apex federate structures are
evolving allowing them to venture into up-streand @own-stream activities. For
example the hatchery in Jharkhand, feed unit iniadPradesh for poultry and
fabric/merchandise retailing in tasar silk haveulesl! in further stabilization of the
production system and increased income to the peyduThe institutional prototype in
dairy, agriculture, leaf-plate is in the early gagThe producer collectives have been
effective in addressing identified gaps in the picithn system which require economies
of scale like quality and timely procurement ofuitgin agriculture and sale of milk in
dairying. The revenue model is being examined tkemiarobust and available for
replication in other locations.

The collectives facilitated by PRADAN are distirvetifrom other similar efforts; for
example, membership is exclusive to poor womeneciives operate in nefhitherto
non-existentproduction systems, the leadership is group bestéér than individual
inspired. These characteristics create uniquefemdint set of challenges for the
constituent systems - membership, governance aschigns in the collective. In the last
one year PRADAN'’s engagement with community livebld collectives intensified with
specific focus on building membership, governanwt fausiness systems. Training
events to strengthen member control were conduetisar, poultry and agro-
horticulture cooperatives. Experience of these &svisrbeing consolidated to create
standardized modules and build internal capaditi¢ise producer organisations to train
all the members. The other important focus has bestandardize the operating
procedures across the collectives. In poultry aibéet Poultry Management System
based on “Quality Assurance Systems apprdeis been created. A major highlight of
last year has been increased recognition of thkelstdders of PRADAN'’s effort to
promote successful producer organizations — MASURA tasar silk processors’
company was able to raise significant credit feoperations, was also able to
independently raise resources for training of iesmhers.

As thecommunity livelihood collectivesmerge as instruments for enhancing livelihoods
of marginalised rural and tribal communities, iteo§ possibilities for in-situ scaling up
and making impact in the local economy. In the ry@dr we are planning to capture our
learning to build an institution development franogkvfor member controlled poor
exclusive livelihood organizations and a guidelfasic institutional processes for
membership organizations.

® This includes systems and procedures for busihesisions, compliance and monitoring
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As written before, the two advanced cases of PRADANe realm of promoting
successful producer collectives have been in tagarprocessing and small-holder
poultry. Brief case studies of both these expesesrare detailed below.

MASUTA Producers’ Company Limited — the Tasar silkprocessors’ collective

Overview

MASUTA Producers’ Company Limited was registerec?6i December 2005 as a
Producers’ Companys(581c (5) of Part IX A of the Companies Act 198BSUTA is
a women tasar yarn producers’ collective promoteB@RADAN

MASUTA PCL emerged out of the tasar yarn producbased enterprise that PRADAN
promoted among the women SHG members in its opeidtarea. The producers are
organized into a two-tiered structure. The primgigup, that is village based, comprises
of 20-30 women of the same hamlet or nearby hardletsn from one or more
SHGs.This is registered as a Mutual Benefiting TausVIBT. Each of the MBTSs elects
their representative to represent them in the RredGompany MASUTA.

With the inclusion of 500 new members in Hazaribalgtarkhand, the number of
member-producers touched almost 2,500 by the efasbyear. The members are now
spread over 120 villages, from 5 districts in Jharid and one district each from
Chhattisgarh and Bihar. MASUTA focuses on servixigteng and new members by
pooling, aggregation, segregation and distributibmaterials and services, development
of new yarn types, making the producers awareefrihrket, and membership
development.

Bulk of the business of MASUTA is yarn productiamdesale. The yarn produced by the
members are pooled, sorted, graded and packed BAMA for its marketing. There are
two different marketing channels for MASUTA — sedliyarn directly in the market and
converting part of it as fabric through Eco-Tasetr IRd (a joint venture company with
MASUTA having 76% stake and a private entreprem@loling the rest 24%).

MASUTA opened retail counters both at Bhagalpwvel as Raigarh to cater to the
requirements of weavers of these clusters. Besitgsyarn is sold to institutional
buyers. Two buyer seller meets were organised/&estto bring together weavers,
traders and government officials.

Operations
MASUTA'’s debt comes from the private sector bariks ICICI bank, Development

Credit Bank, HDFC bank and AXIS Bank, Manaveeya MR Trust to the tune of

INR 84 million through microfinance as well as diréending route. Moreover,
NABARD under its UPNRM (Umbrella Programme on NatulResources Management)
scheme lent MASUTA INR 10 million last year at avlcate of interest for the producers
of Bihar. In addition to it MASUTA secured INR 10lhon as cash credit from Indian
Bank. These inflows helped purchase about 50aniltieces of cocoons and ensured
timely lifting and payment to the producers. MASAJTn its short spell of operation
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could establish good relationship with its lendé&s a result, in addition to the existing
banks, Public Sector banks like PNB are showing keterest in lending in large
volume.

In spite of some low cost loans such as from NABARISt year the overall cost of
capital remained at about 16%, i.e. INR 7.5 milliathich meant that each producer of
MASUTA paid about INR 3,000 as interest.

MASUTA purchases cocoons and sells them at cose poi its member MBTs, purchases
yarn from them for marketing. In all such transasi, only yarn sale brings in any
revenue to MASUTA. Thus in case of MASUTA the tractgonal turnover and sales are
actually much higher compared to the revenue.

In the FY 2008-09, the transactional turnover WwéR [L79.5 million. The gross sales
turnover was INR 87.8 million out of which yarnesiturnover was INR 45.1 million
that generated revenue of INR 14.9 million. Abod¥bof the revenue was spent on
interest payment and the Profit before Tax was INRnillion. MASUTA'’s own fund
has increased to a little over INR 10 million ahd toan outstanding was INR 76.5
million at the end of the year.

Benefit to the members

In spite of high cost of capital, MASUTA producéisve already received INR 450 per
Kg of yarn net of cocoon cost. In addition to ib#rer INR 100 - 150 per Kg is expected
to go to the producers as Withheld Price, Patroageis, and Dividend.

Each producer, her spouse and two children arered\® a cashless health insurance
policy. The premium for such insurance has beed pPaIMASUTA out of its surplus.

Last year producers such as Joba Das of GandhareiKpge in Jharkhand, Usha Devi
of Rajdah and Lukri Devi of Teliadih in Bihar supga more than 35 Kg of yarn and
earned more than INR 20,000 each. Such inflow adnme has increased their family
income by over 30%.

Development of new machines

MASUTA invested considerable amount of time lasinje developing more efficient
designs of a reeling machine and a spinning machine new reeling machine which is
at its final stage of launching is capable of pi@dg three times more yarn than that of
the existing machine, with better yarn quality #mgs the income per unit time invested
by the producers. It is run by a low 20 watt mofidre new spinning machine, which is
run by a 10-watt motor, has doubled the productioth hence the income.
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Small-holder poultry

Overview

The activity of stallholder poultry touched new lmsgn the last year. It continued to
register impressive growth. The activity spread4 states namely, Jharkhand, Madhya
Pradesh, Orissa and Chhatisgarh over 14 distiibexe were 5,320 producers, all of
them women, with nearly 95% of them from Scheduied; Dalit and OBC categories.
The members were organized in 16 primary co-operacieties. Two state level
federations in Jharkhand and Madhya Pradesh actidaal with the primary co-
operative societies as their members.

Status:

In Jharkhand, 8 primary societies (7 co-operato@eties and 1 Producer Company)
with collective membership of 3,235 are functionalM.P. 6 such primary co-operatives
are in operation with collective membership of B8Bhe following table shows status in
the financial year 2008-09:

Co-operatives Producers Sales (metric Sales (million INR)
tonnes)
Jharkhand 8 3235 4905.55 269.00
Madhya Pradesh 6 1866 5003.96 322.60
Other States 2 219 223.30 11.52
Total 16 5320 10132.00 603.12

Operation Highlights:

During the financial year 2008-09, the members HBen able to maintain the industry
production efficiency and in spite of recurrentddilu scare in the states of West Bengal
and Assam, 10,132 metric ton of live birds haventssd worth 603.12 million INR. In
the states of Jharkhand and Madhya Pradesh, tbparatives together are the biggest
broiler producing units. The operations in Orissd &hhattisgarh are gradually taking
shape. The year over year (YoY) growth for two gezan be seen from the following
table:

FY 2007-08 FY 2008-09 % growth
Cooperatives 16 16 -
Members 4389 5320 21%
Revenue (in million INR) 296 603 104%
Poultry Sales (tonnes of live birds) 6094 10133 66%
Producer Margin (in million INR) 22 55 153%
Cooperative Margin (in million INR) 1.17 18 1428%

Human Resource:

All the 16 co-operatives are equipped with qualifieterinary doctors who take care of
the overall production and management. Most of thare recently gone through a 7
days Management Development Program (MDP) at IRM#ey are being supported by
local village level supervisors who were trainedake care of the activity under their
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domain. All the societies have qualified accourgaRtom time to time the staff of the
societies are provided with training as per thednee

MIS & system Design:

A standard system for production management praeduas been designed which is to
be implemented in all the co-operatives in thiafficial year. Tailor-made software for
accounting as well as MIS is functional in all ceagtives which gets updated from time
to time.

Benefit to the members:

During the financial year 2008-09, an amount of IB&Rmillion has been distributed to
the members against Rupees 21.71 miltimtributed during the financial year 2007-08
as grower margin. On an average, the members lemredble to earn @ INR 5/kg of
live birds produced which is much more than whatghvate market-integrators offers
(@ INR 2.5-3 per kg). The co-operative societiegehalso generated surplus at their
level. All the members have shown their intereshareasing the capacity of the sheds
and many of them have done so by investing the sneamed from the activity. Apart
from this, almost all the co-operatives have geteeraufficient surplus to meet any
unforeseen situation like bird flu scare.

Engagement of local youths:

As many as 300 local educated youths have beemgedgs supervisors, feed mill
workers, warehouse in charge, and hatchery worléesy also earn an average of INR
40,000 per annum.

Sustainability of the societies:

The administrative, overheads and operational énshsding the cost of Chief executive
officers and veterinary doctors are totally borrtlgy concern co-operatives. On an
average each member in the financial year 2008a8%bntributed around INR 1,500
towards the production support cost, administrabwerheads and management of the
society.

The federation at the state level has ensureduhkityand timely supply of raw
materials, ensured marketing of birds, co-ordimatiad integration among the member
co-operatives as well as timely statutory compkanc

Focus on backward integration was made for makiegttivity more vibrant. Feed pre-
mix unit in Bhopal (managed by Madhya Pradesh. Faba) supplies to all the co-
operative societies of Madhya Pradesh. The unitehsales turn-over of more than INR
80 million. Apart from supplying quality feed preboiio its member co-operatives, it has
also generated surplus worth INR 4.6 million. Or@erunit has been planned in
Jharkhand.

Hatchery in Lohardaga managed by Jharkhand fedaratipplies quality chicks at

cheaper price to its member co-operatives. It hsella turnover of INR 15.7 million.
Two more such units, one in Jharkhand and one B Mill be coming up next year.
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Collaboration with other agencies:

During the year, new collaborations were initiatedbo India Finance released Rupees
42 million as grant for increasing the shed capagithe members, margin money to
leverage mainstream credit, training and MIS amccémstruction of hatchery.

National Co-operative Development Corporation (NGR&@ng with the Department of
co-operation, Government of Jharkhand has recogjdisarkhand Poultry Federation for
expansion and strengthening of the activity indtagde. An amount of INR 86.4 million
has been sanctioned for the same. In Jharkhanteanwdtional level agency, National
Schedule Tribe Finance & Development Corporationreteased an amount of INR 9.2
million to Jharkhand State Tribal Co-operative Oepenent Corporation (JSTCDC) its
chanalizing agency for supporting two co-operasweieties for their working capital
need.

In M.P. a strong collaboration has been establistitdDPIP for expansion and
strengthening of the activity.
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DIRECT SECTORAL APPROACH IN BIHAR

In the year 2007 — 08 PRADAN initiated action ifeev new locations in Bihar under a
new approach which we have subsequently termediget-sectoral” as explained in the
earlier paragraphs. PRADAN has been receivingatiaihs from various quarters to
assist in the promotion of a specific sector inckiPRADAN had demonstrated success.
In 2007 Bihar Rural Livelihood Promotion SocietyRBPs) wanted PRADAN to
participate in Jeevika (Bihar Rural Livelihoods jead) to promote SRI (system for rice
intensification) in its project villages. In thetial phase of the collaboration, PRADAN
worked with 150 farmers in training them and agsisthem in adopting SRI in their
fields.

In the year 2008-09 the approach of working sohgth one activity among large
number of farmers crystallized further in which PBRAN also developed robust
extension methodologies using Community ServiceiBeos. In collaboration with the
PRADAN RRC (Research and Resource centre) the teaya developed appropriate
training and communication tools that helped in &gansion of the programme. The
team reached out of 5,146 farmers in Gaya and Malah total of 545 hectares of land
was brought under SRI in the direct-sectoral apgroa

In addition to these BRLPS farmers, PRADAN alsdatmrated with local NGOs in
different districts a few informal groups in Auraid and Siwan. All these constituted
an additional 960 families and 288 hectares of [&idy.

Yield
Data of 4,164 farmers was collected. About 90%heffarmers reported yield increase
above 5 tons per hectare. 16% of farmers wereamahge of 10 to 20 t/ha. 42 farmers

reported yield of above 15 tons per hectare, wia@xtraordinary by any standards.

SRI Results from Gaya — Nalanda (Kharif 2008)

Location No of Data 15-20ton | 10-15 7to 10 5to7ton | <5ton
farmers collected ton ton
(families)
Gaya 4381 3558 42 636 1816 662 402
Nalanda 765 606 0 19 403 165 19
TOTAL 5146 4164 42 655 2219 821 421
1% 16% 53% 20% 10%

The highest yield was 19.1 t/ha in Gaya and 14&iri Nalanda and the average yield
was 8.2 t/ha in Gaya and 7.6 t/ha in Nalanda

Increase in Paddy production and impact on foodrigc

The increase in yields is doubly significant beealbsth Gaya and Nalanda suffered
weather stress during the cropping period. Gayaah@grdught and Nalanda had floods. In
both conditions SRI was able to enhance produgtiVihe additional yield in paddy

under the project was 3,601 tons. The averageaserm food grain availability per
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family under SRI was 865 Kg, which is sufficientgmvide additional food grain
security for almost 9 months for a 5-member ruaahify. The project this year provided
food grains equivalent to INR 32.4 million. The féies in rural areas in general and
poor people in particular in project operationaaaare deficient in food security. With
increase in additional food grain for 6 - 9 monthg concerned families are in a position
to think of other broader issues. The increaseddy straw is also significant and these
poor families today have a better support to tgkéuestock as an additional occupation.

System of Wheat Intensification(SWI)

System of Wheat Intensification was also introduce@aya district after learning from
People’s Science Institute, Dehradun. This is garaved methodology for cultivation of
wheat in line with the SRI technology being praeticn paddy.

The salient features of SWI as compared to thetimadl method of wheat cultivation
(as practiced in Gaya and Nalanda districts in Bibee as under:

S.No Parameters Traditional method in System of Wheat Intensification
project area

1 Seeds required 54 — 81 Kg/acre 8 - 13 Kg/acre

2 Seed treatment Not done Done with hot water, cow urine,
vermicompost, jaggery along with
Bavistin

3 Methods of sowing Broadcasting Dibbling (with delkill)

4 Spacing No proper spacing 20 cm — row to row2hdm plant to
plant

5 Hoeing/weeding Not done S'iveeding at 20 Days after sowing and
2" weeding after 30 days after sowing

6 Length of panicle 10-11 cm 15cm

7 No of grains per paniclel 18 -50 grains 60 -1240nyr

8 No of panicles per hill Mostly1-2, good stand 2-4 20 - 45

9 Germination of seeds in| After a week of sowing Within 2 - 3 days after sogv

field

10 Leaves Thin, low leaf area index Broad leaf amdax

11 Stems Thin Thick

12 Roots shallow Deep (up to 8-10 inches) and oxsr
growth of weeds

13 Irrigation 2-4 4-5

14 Yields 0.66 — 2 ton/ha 4 — 8 ton/ha

PRADAN piloted SWI with 278 farmers in the recentipncluded Rabi season. The
highest yield has been 7.96 ton/ha, which is vegit by any standard. Yield increases of
2 to 3 times has been commonly reported.

Yield varied widely depending upon the quality ahdl and irrigation. However, under

all conditions the SWI did well. Farmers and offisi are quite excited about the
methodology. This is a new learning for PRADAN dhe farmers also. The success this
year has generated a lot of expectations fromtdieekolders such as the Bihar Rural
Livelihood Promotion Society who is supporting fireject.
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PARTNERSHIP APPROACH

PRADAN has outlined a “partnership approach” toiee# the Vision 2017 goals. It has
been envisioned as a means of grassroots actiom RRADAN is partnering with an
organization or a group of organizations workinggdily with community and the
grassroots spearheading role is being played lipgrés instead of PRADAN. Partner
organizations may include NGOs, CB@®anchayati raj institutionsetc. Depending on
circumstances grassroots involvement of PRADAN jradnership approach will vary.
While in some cases intense grassroots involveofdARADAN will be called for, in
some others the need for such engagement wilhtieeli.

PRADAN will aspire for ensuring “agency enhancemantommunity groups and
individuals” as the end-goal in partnership apphoge we aspire in our direct action.
However, as a minimum goal any tangible outpuemss of livelihood enhancement will
be sufficient. This means that PRADAN will at leassure income enhancement at
family level. Creating impact at the community |lewd! be the aim of partnership and
not organizational development of the partners liawever expected that an unreserved
exchange of knowledge and know-how between the@aand PRADAN would enrich
PRADAN as well as the partner. As a result both kel able to handle issues of
livelihood promotion and other poverty related ssin a more effective way.

Possible areas and contexts for partnership apprarac

* Areas around PRADAN teams that have made signifitamonstrations of
livelihood projects.

» Areas where PRADAN may not have immediate plarsetaip direct action
projects but where NGOs are already working

» Sectoral livelihood interventions of PRADAN thatvegpotential to spread
beyond direct action areas in collaboration withrpers.

* Asresource NGO helping in conceptualizing, desigrand implementing
livelihood programmes being financed by a goverrnroemprivate donor allowing
PRADAN to partner with civil society organizations.

Partnership with Tejaswini

PRADAN started working with the Madhya Pradesh N&akitta evam Vikas Nigam
(MPMVVN) in 2007, under the IFAD assisted 8-yeanjpct Tejaswini as a Resource
Agency. Under the project, PRADAN will work in 3stliicts in the eastern tribal area,
consisting of Mandla, Dindori and Balaghat. Durthis 8-year period, PRADAN would
form and strengthen 1,000 SHGs, facilitate acagssi¢ro-finance to the members,
create new livelihood demand-based opportunitied facilitate formation of SHG apex
institutions that would work on issues of wider Wading. In addition to such direct
demonstration PRADAN also will work with 12 facdting NGOs (FNGOSs) in training
and provision of knowledge resources such as aadsmethodologies and handholding
support in the field. In these 3 districts, PRADANectly runs 5 location offices and
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supports 25 location centers that are managedhesy 8NGOs. PRADAN will support to
these FNGOs to form, groom and nurture 5,000 SHfaefiting 75,000 target families.

In the past year, PRADAN has been involved integlgias the supporting resource
agency in the field, as well as at the state lqwelyiding inputs to the SPMU (State
Project Management Unit).

During the year around 130 groups have been formedch of the location centres;
making a total of around 3,161 groups in 1,076g#ds in these 3 districts under
Tejaswini programme.

This kind of a formal institutionalized space foorking with other NGOs within the
context of a project has been of good learningetag contribution for PRADAN.
MVVN as well as the FNGOs have greatly appreci@BADAN'’s inouts to them.

Vikas Bazar.Net

PRADAN promoted a network of 16 NGOs in Jharkhartte network is named Vikas
bazaar.net (VBN). It is a forum created to initigtit and coordinated effort of like-
minded organizations to facilitate the participatad marginal and small producers in the
market. VBN itself will not become a market playert will facilitate linkages and
strengthen the partners to work with small prodsiparticipate in market led growth
processes.

The effort is supported by ICCO, the Netherlandsséntly PRADAN holds the
secretariat to the network. Senior representafioss the individual organizations meet
once in every quarter to strengthen the processutdial learning, sharing and decide on
the plan of action which provides scope for pgpation of all partners in the activities of
VBN.

The major activities of the VBN are:

o Organising training and exposure programmes, ans#ts and other learning
events for member NGOs on market led development

o Distilling knowledge about best practices and featihg adoption of best
practices by partner organizations.

0 Assisting members to initiate pilot initiatives adtivities, hitherto not established
in their areas. Besides training support, VBN disars partial cost of hiring
expert, and working capital support to produceradopt technology and good
practices

While VBN focuses on promoting market led developtné also recognizes that in a
State like Jharkhand, linkages with government agnes to create basic infrastructure
is also crucially important. So VBN is also invodvim collating information on
Government programmes and facilitating linkage$ bvernment and other agencies.
Recently, 7 out of 16 members were short listepragect implementing agencies in a
State Government supported poverty alleviation agne.

40



Annual Report of PRADAN, 2008-09

Some activities of the network in the past one wee:

« Conducted training events for members on Local Aeanomy Analysis, SRI,
Livelihood Promotion — concepts, Value Chain Depetent and small holder
poultry

« Organised exposure visit for members on SRI intgfga in Bihar and to local
market development initiatives in Kyrgyzstan

- Documentation of a case study on marketing of Tardgexperience of member
NGO AROUSE)

- ldentification of livelihood opportunities in 2 liks of Hazaribag and Ramgarh

« Mobilising small grant support for experimentatamd piloting to two members

« Involvement of members in district planning und& @&~

« Value chain analysis of Tomato in Deoghar and Bagjhbhum

« Formation of a working group around poultry and &bon

- Ensuring regular quarterly meetings, sharing andswisits

Apart from these activities carried out in the hasar, the unseen achievement has been
the tremendous energy and experience the memhmrgtirinto the forum from different
parts of the State. Regular meetings hosted bgreéifit partners, a healthy sharing and
the values of confrontation and mutual help havpdtestrengthen the forum.

One-to-one partnership between VBN members and PAADay follow the next year
for implementing livelihood projects.
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POLICY INFLUENCING

Introduction

PRADAN worked systematically to raise relevant pplissues at various levels. There
were a number of initiatives this year to initigialogue at the policy level on a variety
of issues. The initiative around re-looking at pimevisions of the Producer Company
legislation continued this year too as the Workidrgup set up for the purpose finalized
its report. There was yet another initiative on NgXEthat was taken up in order to
generate awareness and discussion on the potehN&EGA for promoting livelihoods.
PRADAN also took up a pilot project in Orissa torwavith the Mission Shakti
programme to demonstrate an appropriate way of gtiogn SHGs with a focus on
livelihoods of the very poor communities. In Jhaakd PRADAN worked very closely
with the State Government especially with its Tr¥&elfare Department in programme
design and prototype development. In Bankura disSBRADAN worked with the
Panchayati Raj Institutions and made landmark sy the implementation of
NREGA projects in two blocks.

Working Group on Producer Companies

In December 2007 PRADAN had organised a workshothertheme “Producer
Companies — linking small producers to markets'iswmas organised under the aegis of
the National Resource Centre for Rural LivelihoodBRADAN. The workshop was an
opportunity to deliberate on the effectivenessroidBcer Companies as a market vehicle
for poor producers. The workshop was attended bf; Pt K. Alagh and many other
eminent people drawn from a wide spectrum, ranffimy practitioners to academics as
well as donors.

Producer company law provides an appropriate tegalework to organize the small
rural producers for sharing services and absorpritg risks along with facilitating
capital and knowledge infusion from outside. Besmgbedded in the Company Law, this
new amendment offers a way forward for poor prodaute establish themselves as
market entities, operating on social principleshaiit compromising business credibility.
But several lacunae were noticed in the actual imgr&f the provision primarily related
to capital mobilization and institutional desigrhelconsensus from the workshop was
that a civil society initiative be started in orderimpress upon the policy makers the
need for retaining the amendment, and also to rfekaecessary changes to make the
Law more effective in enabling poor rural produderink with markets.

In April 2008, PRADAN organized an independent grool undertake this exercise. The
National Resource Centre hosted the Working Grouproducer Companies consisting
of selected representatives from different stakddrsl It comprised of practitioners and
thinkers on the subject such as Dr N. V. Belaveainfthe National Dairy Development
Board; Professor Arvind Gupta of Institute of Ruvlanagement, Anand, Ms Anjana
Batra of Fabindia, Mr Madhabananda Ray from MaButalucers’ Company, Mr V.
Nagarajan, Chartered Accountant, Mr Trideep Pasyyer, and Mr Anish Kumar from
PRADAN. The working group was chaired by Mr Nitiregai, ex-Chief Economic
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Advisor, Government of India. The Working Group itiregs were also attended by
special invitees, who provided very important irgouthey included representatives from
Reliance Retail, Tata Chemicals, Vanilco (Vaniltdia Producer Company Limited),
Aavishkar Micro Venture Capital Fund and NABARD.

The report of the working group has been finaliZdte amendments/improvements
proposed by the Working Group mainly deal with esssuch as accessing financial
capital, capital structure, membership, voting tsglelections and distribution of surplus.
In addition to rectifying the issues, a few newtgests are also proposed for
incorporation in the Producer Company legislatidnoh includes easy exit of non-active
members, creating space for participation in goaece for financing agency without
compromising the producers’ control, raising exé¢fands through preference shares,
bonds, debentures and mobilisation of additionaltggapital.

The Report has been submitted to the Ministry afp@mate Affairs on behalf of the
Working Group in January 2009 for their valuabledieack and comments. We hope that
in the coming year we will initiate appropriateiantto enact the desired amendments
which can make the Producer Company law a power@ilto organise the small
producers to negotiate with the market.

Workshop on NREGA

The National Resource Centre for Rural Livelihoddssted in PRADAN, held a one-day
experience-sharing workshop on ‘NREGA: Beyond WageSustainable Livelihoods’

on the 2 of November, 2008 in Delhi to deliberate on tifeecent issues that have
been raised regarding NREGA and examined ways forteause NREGA to promote
sustainable livelihoods. The event saw wide rangagicipation from various
stakeholders. Representatives from MoRD, Governwielmdia, senior state government
officials from Rajasthan and MP, resource persoom tthe field of livelihood

promotion, participants from practitioner NGOs wiatkin 11 States, representatives of
bilateral and multilateral organisations attended.

A vast set of issues were raised by participantiseatvorkshop, in addition to a number
of suggestions. The experience from Madhya Pradéshe the administration took steps
to graduate families from wage employment to coatif sustainable livelihood assets
by designing specific sub-schemes under the aéNREGA was received very well.
The presentation from Andhra Pradesh where innewvadieas of generating wage
employment has been tried out was another integestiperience. The presentation from
West Bengal focused on capacity building of PRI€t@ating trained community service
providers and large area planning based on waigsteciples, thereby increasing
productivity of the whole area and creating longrt@ssets. The resource persons
highlighted the need for the NGOs to mobilise tleekers so that they are able to
effectively demand their right and access entitietsie
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Development of SHG Federations: Mission Shakti Pr@ct, Rayagada, Orissa

Government of Orissa under the Department of WoamehChild Development
launchedMission Shaktin 2001, an umbrella programme for empowermentarhen
through formation and strengthening of Self-Help@s (SHGs). The total number of
SHGs in Orissa is estimated to be around 300,0€@®neported savings of INR 1,605
million (as per SLBC, Sept 2007).

While a large number of SHGs were promoted, qualityhhe groups and the services
available through them have not been up to expentatAt one level there is urgent
need to strengthen the SHGs; there is also scapelpache SHG members identify and
undertake appropriate livelihood activities. In gidth, SHGs require help to form
Federations which can strengthen solidarity andigeoa platform for cross learning.

PRADAN was selected as resource organization t&with the SHGs in the district of
Rayagada, having 6,500 SHGs in 11 blocks. Ourctibgeof the pilot is to create a
demonstration for policy change. In addition, expares of NGOs such as PRADAN
and others cab add a lot of value to the governmegrammes. The pilot in Rayagada
is aimed at that.

Influencing NREGA in West Bengal

Molian Gram Panchayat (GP) in Bankura district isstVBengal spent INR 0.3 million
under NREGA in the first 6 months of the finangiabr 2008-09. In the latter half of the
financial year the Gram Panchayat was able to sp¢RdB.2 million on a wide range of
activities such as in-situ soil moisture conseomtwater harvesting, agro-horticulture
on fallow uplands and similar works contributingcteation of long term livelihood
assets. This happened as a result of interventié?RADAN in capacity building of the
GPs to conceptualize, plann and implement NREGAwarith peoples’ participation.

PRADAN has been working at different levels in Bargdistrict as well as the State to
mainstream the idea of taking up works under thegrated natural resource
management concept. The PRADAN team met with @ficianging from the Secretary
Rural Development to the local Panchayat leaderséfRADAN’s work on INRM was
visited by a number of senior officials in the $tahd the district. As a result the
administration in one block in Bankura decideddbtaborate with PRADAN on
revamping NREGA implementation. From one blockialiy, the collaboration has been
extended to 5 blocks. In these blocks PRADAN amdRhnchayati raj institutions have
developed a model of planning and implementing NREGhemes through women’s
SHGs, who are assisted by community service progittained by PRADAN. In the
three blocks, works worth more than INR 20 millware implemented in the past 6
months.
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INNOVATIVE PROJECT WITH DIGITAL GREEN

Digital Green

Digital Green is a Microsoft Research India projibett seeks to disseminate targeted
agricultural information to small and marginal faars in India through digital video. It
uses participatory videos to promote sustainabiliealtural practices in small and
marginal farming communities. Lat year PRADAN iatgd an innovative project with
Digital Greenin West Singhbhum where local commuréssource persons were trained
in conceptualizing, planning, preparing story beashooting, editing and dissemination.

“Nen filim do aleya japa hatu ria mena, agar Kalicharda nen leka paity daiye to aleyo
daiye”. (This village is just next to us, if Kalicharaarcdo these practices so efficiently,

we can also do the things in this way). An old farmf Sardiya shared this when he saw
the plant protection practice of Maize in a shadee produced through the project.

The Digital Green System

e Video cantent

smadein local languauge

=address grassroots level practicalities,

snotintended for only literate people

sconforms farmer'sreliance on on auditory and visual senses
sless expensive than other types of media

Content production

ssystematic and comprehensive format for sharing mformation

*Pre-production {topicidentification and storyboarding )

»Production {cameara and microphone handling, direction and
focus)

=Post-production [quality checking, editing, storing video)

Content Dissemination

sVillages are provided a TV and DVD player operated by CRP
*Villages/SHGs dedicate 1 hour/week {30 minutes of video
screening and 30 minutes of discussion

sProfessional and CRPs analyze feedback from community to
address interests and questions expressed

The project aims to create a mechanism in whiclpleeioom the community are trained
to develop relevant local videos. These videodareegular dissemination by CRPs and
PRADAN staff in the community. It was visualizedtlthe community resource persons
would help to effectively reach out to a large nembf families with a uniform practice.
At the same time the model would ensure systeradtiption of recommended practices.

During the initial phase of the project the majocds was on preparing the local resource
persons for content production. From the begineimgphasis was given on transferring
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the responsibilities such as identifying topicergboard preparation, camera handling,
interviewing and reviewing the final product to tG&Ps.

Till now a total of 6 resource persons have prodi#videos. They are:

o] 8 agriculture demonstration videos (e.g., Nursexy preparation, seed treatment,
seed selection, line sowing etc.)

o] 12 videos on impact of adopting new practice

o] 2 on indigenous techniques

0 6 other success stories

The process followed for dissemination

Discussion in SHGs
on existing practice

and knowledge [ B
source and their what can be Selection of
: ! the revenue il | SHG
dissemination time model village anc 3
to look after
the asset
What can be . J
The existing the possible
i r~ "y
gap way of detail plan for

collaboratin disssemination

and service

- el | How the and
t'llf". IT.F-C E‘-tfll'l( COmmu I'Iit'v' maintenance
e ohjective perceive charge
N >
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HUMAN RESOURCE DEVELOPMENT

PRADAN believes that removing poverty is a trangfative process that begins with
triggering or catalysing change in poor people's twlief systems — developing what
Amartya Sen calls the “being” dimension of humapatality. This requires empathetic
engagement with poor people over a significantgokof time. Simultaneously, one
needs to enhance their knowledge and skills, tbentyi dimension of human capability,
to help them build assets, sustainably enhanceauptivity of their assets, gain access to
entittements and effectively negotiate mainstreanicseconomic processes with dignity.
Bringing in and equipping suitable people to doswork in villages has been almost at
the level of organisational mission in PRADAN. Urttmately, choosing to work in
villages, among the disadvantaged, after a googewsity education runs counter to
existing social norms about a desirable careeood gjife. Further, there is no worthwhile
educational program that equips people with skitmwledge and perspective needed
for transformative grassroots work. PRADAN therefbias to invest significant
organisational energy to find and induct well-edadayouth and to equip them with the
skills, knowledge and perspective necessary torheceffective grassroots workers.

In its early years, PRADAN drew personnel througirdvof mouth and gave them brief
exposure to grassroots work through visits to oM®0s and PRADAN projects. Those
who chose to stay would be placed in grassroofg@s) to learn on the job. However,
by 1994, as the organization began to take shapp@eeded to add 10 to 12 new people
yearly in an assured way, a separate Human ResoDmezlopment (HRD) Unit was set
up and HRD processes and programs were develogeshsgtically. The HRD Unit
initially focused on recruitment, induction andlgdraining of young educatégeople

at the entry level. With time the focus of the HRBbit broadened to building capacities
of staff -- equipping them to play current rolesrmeffectively, and to make transitions
to newer roles.

PRADAN today brings in some 150 Development Appoesta year, and some 60-70 of
them graduate as Executives. It is quite systermati¢, with a large pool of staff, trained
as recruiters, visiting campuses according to a.\gpool of trained and appropriately
oriented Field Guides mentor apprentices joinindABRN and help them to make an
informed choice early on whether to continue. Tdiethis happens in a highly
decentralized way shows that the processes haveifiéutionalised — fully integrated
into the working of PRADAN. The efficacy of the gram may be seen from the
following:

Some 1,231 university graduates joined the appresttip during the past 15+ years,
Vv of these 530 joined during 2004-2009.
424 apprentices graduated as Executives in thelpasyears,
V of these 239 graduated during 2004-2009. 52%eofthduating Executives
between April, 2000 and March 2009 continue in PRAD

! Those with a baccalaureate in technical disciplares a master’s in others, amounting to 16

years’ education.
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Some 81 PRADAN professionals have over 6 yeargmspce, and form its
leadership pool. This was 60 in 2006, 25 in 200@, tae growth is entirely
attributable to the Apprenticeship program. In faditbut a handful are products of
the Apprenticeship program.

During this year, too, PRADAN continued in its eader to bring in well educated
people to live and work for rural poor, in the pgesar too. Our major thrusts were,
increasing number of Development Apprentices réedyincreasing the joining ratio and
identifying ways meet the growing requirement ofrfaun resources. The ongoing staff
development programmes continued to focus on emiguwa the job performance of
PRADAN Executives through introducing mechanismbetp professionals make role
transitions while in PRADAN and to enable them ¢qre necessary capabilities to
play current roles more effectively..

Described below are the broad areas of work amieareview of activities during the
reporting year.
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‘[dentity and Role as a Development Professional’
Reflections from Apprentices, just before theirdyration in December 2008.

“To my knowledge and to my personal experiencelarge number of people hardly think of their self
identity. Frankly speaking | may not have spentemee day time to think over it till joining PRADAN
After joining PRADAN even | got an opportunity tadgw my self-identity but still by one or other read
could not do it. But it is necessary that if | lgpim development professional | should have clear
understanding of my existence, identity, respofigit#tc. Now being a development professional vénto
observe things in such perspective. Each and esgrgre of life has scope of development in itdétiil
now if working to execute the jobs like a followmit now there should be a logic and sustainalolitthe
job. It is because if one is unable to find himselfhe job cannot achieve the long term goal. Wtalking
about our SHG member (rural poor women) we diseuss$ of their identity. But how much we realizexth
same in our life is unknown to we people. To myegignce | am unable to realize or internalize my
identity | cannot become a true development pradess. So there is much more area of scope and
improvement to transform myself in an “agent ofredpel’. This personal, social and mental developmeri
will then helpful to make me understand what raf@ve and what responsibility | bear.

If talking about role in community after realizingy identity, there will be definitely change in msay of
behavior, way of taking, dealing cases, executhogepts etc. It is because a developmental perisgect
will help me to deal differently. Observing, exmarcing the people, resource needs, aspirationpiiies
etc. altogether will be different. There will bevéédopment in my moral senses also; it is becauseefhas
to leave an example in the society he should blbpganorally accepted. In many areas | ignordtiau
my habit but have job to improve them with timeséimobilizing, activating, motivating community
should be an easy task for me. | should know git@gches with benefits and difficulties while degli
with community. All statement should be clear arth$parent throughout the community, society and
organization.

Organization learning and actions should be logacal purposeful. Keeping in mind the vision and
mission of organization | will perform like that.rhay possible that | have to exert beyond my limoit it
will help in increasing stamina, building confidenia me. Action will be without any gap in
communication. Transparency in all respects isrgggeFortunately a lot of fruitful changes havecorred
in me during this an apprentice programme but thegestill areas to improve which | think will ingyre
sooner.”

( 41% batch; location: Jharkhand)

“After completing a year in PRADAN when | look batjoined PRADAN in search of new venture and
continue because nobody tried to impose his ordeer on me. | always have the dream to do somethin
for my country in my own way and understanding. ihgerstanding about poverty is limited to diredph
with money because | often see people strugglirgetdwo time food for their family and other nesay
things. The way | have learned sustainability irABRRN has long impact.

While working with people | have tried to identifiyy role, scope of work and understood its diffimdt It
affects me as well as people | am working withmlaorking with human being who is capable as | am
and can talk about life and take decision abodit ttfie and rights.

Now | think that my role as a development profesalavould be decided by both i.e. me and communit
But it will be a new challenge for lessen the diéfgce between “us and them” and to make an
understanding of my role and its effects on théar |

The process of facilitation — | understand fadiida as a way to make people see implication dediht
things. The facilitation can be done by being nesgmental and with continuous observation of ifect§.
PRADAN is an idea of professionals working withAnd | would try to be honest.”

(41% Batch; Location: Madhya Pradesh)

—

D Q
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Overview of Human Resources Development

From April 2007 onwards PRADAN has been working aods doubling outreach of
poor families every three years. In this efforg thst year shows a growth of 30 % in
outreach, and plans for the coming year are alsbheo$ame order. This has also been
fuelled by a growth in human resources.

As on March 31, 2009, the staff strength of PRADWaK 477. Of these 226 were
executives, and 82 assistants. Another 169 sta# we short-term contracts providing
task-based or technical support to PRADAN’s teahalitionally there were 76
Development Apprentices on board. The attritioe @tExecutives was 17% which was
less by 2% compared to the previous year

Table 1: Human Resources in PRADAN

31-Mar-08 31-Mar-0¢
Particular Total Mer Wome! Total Mer Womel
Executives 175 143 32 226 181 45
Assistant 83 69 14 82 65 17
Contract Staf 123 113 10 169 146 23
Total 381 32E 56 A77 392 85
Apprentice 83 66 17 76 57 19
Grand Total 464 391 73 55z 44¢ 104

Recruiting Apprentices

With the challenge of eliminating the gap betweappdy and demand, increasing
diversity and maintaining high standards in recneit 341 offers were made in 2008-09.
Another 243 offers were made for FY 2009-10. Alsthappened through strengthened
relationships with campuses, and efforts of 49uigers visiting 40 campuses and
conducting 11 special recruitment camps. A pilos waroduced to enhance conversion
from offers to joining, and through an online dission forum called “The Students
Commune” including quizzes, and an e-newslettdedalampus Reach. We introduced
a new concept of Young Alumni, where PRADAN Exeeesi visited their Aima Mater

to give a talk and interact with the students.

Development Apprenticeship

A young university graduate joins as apprenticeugh systematic recruitment and
selection. The year long apprenticeship programimetwhas been revised during the
last year has 9 months field work interspersed ®@itlentral learning events called
Foundation course | and Il, one project visit tother team and a visit to another NGO
which has a different approach to development. déwelopment apprentice (DA)
explores and learns under the guidance of an eeqped development professional who
has been systematically oriented to play this obleield Guide (FG).

The year began with 83 Development Apprenticesaard Another 147 Apprentices
joined during the year, 89 left the programme meywand 65 graduated as Executives.
In this way there were 76 Apprentices on board layd¥1 31, 2009. The focus of the
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HRD Unit during the year was to strengthen theiculum and deepen immersion in
field work. Areas requiring attention in the comiy®wpr are to increase guidance
capacity, strengthen the learning climate in tlzeng, and strengthen the faculty and
curriculum of the Foundation Courses. All this ddaion to ensuring that all the
mandated training inputs are delivered to the Apfices and the learning is applied in
the field.

PRADAN'’s Development Apprenticeship Program

The 12-month program helps young people to expifer@nd work at the grassroots as a career chtiice
also provides opportunity to pick up the basiclskknowledge and know-how for effective grassroots
work.

Two broad considerations underlie the objectivebdesign of the program. For one, a vocation ozerar
in the grassroots, in the social sector, is an nveotional one for young, educated Indians. It nexpu
them to swim against the social current, and ingaksistance and opposition from the family. Also,
everyone is not cut out to be a “helping persorficl is what grassroots community work requiress It
only when they are immersed in the situation thaytcan assess their own motivation, and theiitgbil
and readiness to cope with the unfamiliar anddifficonditions of life and work. There are verwfe
opportunities available to young Indians to explibre pluses and minuses of such a career an&lifethe
first objective of apprenticeship is to providerththe opportunity to make such an informed choice.

Also required is a systematic and rigorous wayrtppre such youngsters for work in the grassroots.
University education continues to be inadequatpgmation for such work. It does not provide the
concepts, knowledge, orientation and skills neadesork with the disadvantaged as catalysts and
enablers of change. It gives students no exposutestproblems and potential of working among the
disadvantaged. At best, it helps them to solventded technical problems”, prepare "situationalyses"
or initiate processes that are “reparative” in rativiost newcomers to this field have thus had no
opportunity to pick up practical skills, and to éép the breadth of perspective and theoreticalmpling
needed by effective development workers.

Outline of the Program

A new Apprentice is provided opportunity for a ‘ligacheck’ by spending a week in a PRADAN projec
Those who stay on then immerse themselves intaréea of work for a development professional,
namely, understanding the existential context séteof poor families, the geographical area, PRAZAN
work in mobilising and organising poor people arskkected livelihood sector. The learning procsss i
supported by a centrally designed field-based culrim, which includes living with a poor family,INige
studies and other structured assignments.

At the end of the third month PRADAN pays for edgiprentice who has chosen to stay on to go home
discuss the pros and cons of such a career chdicehgir near and dear ones. Those who choosayo s
on then return to join a four week intense classri@sed curriculum — Foundation Course | — desigoe
help them reflect on this choice of professionfidaom their experience and link it with theoreasd
concepts.

This is followed by another 4 months of Field Wankder the guidance of a Field Guide in one of
PRADAN's field teams. These months of fieldwork siate the life and work of an Executive in
PRADAN. The Apprentice takes on an area and afdasks and plans within the Field Guide’s domain
“Reflection, learning and doing” then go hand imtiaA systematic process of quarterly reviews helps
each Apprentice reflect on grassroots work astalsigi career choice, and to review progress towards
learning goals. Another month-long classroom basedculum — Foundation Course Il — helps the
Apprentice reflect on this experience and enhanei knowledge, skills and tools to work with poor
families in a particular area, in one of PRADANtsjpcts.

D

i}

51

L.

to



Annual Report of PRADAN, 2008-09

During the year, Apprentices also visit another B team, and another NGO with an approdch
different from PRADAN's. This helps to enhancertperspective of approaches to development, within
PRADAN and in the sector at large. Finally, Apprees reflect on their experiences and their neve rol
and plan for the next 2-3 years as Executive.

Ongoing Professional Development
The ongoing staff development programme is desigmethhance on the job
performance, to help Executives make role transstiwhile in PRADAN. We aim to
achieve this by
» Designing and introducing systems and developmegrammes for staff
» Building a pool of internal and external faculty
= Setting systems for use of the learning for enhdpegformance
During the year, 5 Executive Development Program{&&d?) and
3 Leadership Development Programmes (LDP) werewted covering 131
participants.

Challenges

The unprecedented growth of the Indian economyeiatmg huge shortages of human
resources at all levels. Well-educated peopleraggeat demand. Costs are rising
rapidly, material aspirations are growing and chsibefore a young university graduate
are becoming starker as development organizatibte$RADAN cannot ever match the
pay packets on offer in the market. There is thgeoaving gap between supply and
demand for professionals in the field. As we molveadl it is imperative to innovate. One
of the possibilities we are exploring is to devebtapeer trajectories for young people so
that their grassroots experience is valued in thairistream” and mechanisms are
created for them to re-join, if they wish, the nsiteam after 3-5 years of grassroots
work.

In the longer term the challenge is to positionliguervice in the civil society space.
Presently public service outside the governmerbseoes not have any legitimacy,
there is little mobility across sectors, especiéibyn the civil society, and the formal
education system continues to bypass the socitdrs&equired clearly are programs to
launch social development/ public service as a stig@@am profession, to legitimise it in
society, thereby increasing the supply of wellrteai and socially concerned young
people to work in the social sector.
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RESEARCH AND RESOURCE CENTRE

The PRADAN Research and Resource Centre or RRGetagp to meet the knowledge
need of professionals, both in terms of facilitgtieflection as well as bridging
knowledge gaps; and in utilising this knowledgenform external stakeholders. The
RRC aims at enhancing efficiency and effectiveroéggactice, developing
methodologies for scaling up and setting systenmaticesses for policy advocacy. The
RRC has been supported in the past by the Forddabion and the UNDP. In the last
year Sir Dorabji Tata Trust, and Sir Ratan TatasT,rEUCID and the Aga Khan
Foundation supported the RRC. The partnership thighAga Khan Foundation was
initiated in 2007 to help the RRC to set up a NaldResource Centre for Rural
Livelihoods under the SCALE outreach programmesTihitiative seeks to enrich the
resource for livelihood related knowledge and @eatorum for knowledge exchange
between practitioners.

Documentation

NewsReachcontinued even though more work is needed to reigelé&. Manuals on
Poultry and Tasar activities were produced asgfdrivelihood Resource Book series by
RRC. These resource books are an attempt to petheigknowledge developed at the
grassroots into an easy-to-use-format around spdeiélihood interventions.

Documentation of Lac activity in Jharkhand and iSesf plate activity of Orissa has also
been done. These documents will highlight the datkaf these forest based livelihood
activities in tribal regions of India among reletatakeholders and describe perspectives,
value chains and scope for scaling up in similaagar We also documented the
experience of implementing the Pilot Project on NB2&hat was carried out in 5

districts in 3 States.

Research

RRC undertook 2 research studies on Poultry and@ith will respectively capture
the qualitative impact of poultry in the oldest fipuproject in Madhya Pradesh and SRI
intervention across states and generate a docuUoreggneral dissemination to the
relevant stakeholders for its replication and polidluencing. The studies are over and
the final report is under preparation.

Two major research studies, the SHG Longitudingddot Study and the SHG
Performance Study came to a close with the lastdewf field surveys successfully
completed. The data is being cleaned to be handedto the Researchers from
University of Namur and Delhi School of Economios final analysis and reporting.
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Communication

Two films in Hindi and English, on the Tasar ana lpgograms in Jharkhand were
completed this year. Besides strengthening thesiteban Intranet has also been at the
final stages of completion to have an in house agkvor sharing and accessing
information within organization.

GOVERNANCE

A major highlight of the year was the finalisingtbE new PRADAN structure, one of
the areas we had worked on as part of the VisidrY 20ocess. A unique feature of the
new structure has been in the formalisation ofrtihe of PRADAN professionals in its
institution building. Two new Councils were formeith PRADAN professionals as
members. The General Council has all the PRADANcHtees having more than 4
years experience as voluntary members. It uphbkisibn-negotiables in PRADAN,
preserves the institutional culture, reinforcesgtiese of ownership and influence of the
collective in its development task. Another colinemed the Stewardship Council (SC)
has members selected through a sociometric progetse members of the GC. The SC
is entrusted with the responsibility of guiding neavent towards PRADAN’s mission
and is a recommendatory body to the PRADAN Goveriinard. The Councils are in
the way of experimentation as of now, since sugaisational innovations have not
been tried out elsewhere and thus there are ntrexexperiences to learn from.

The Governing Board of PRADAN met thrice during ylear and the General Body had
one meeting. We introduced half-yearly externalitaiudm this year, in addition to our
statutory annual audit, to strengthen our systamdseanphasize our accountability to
external stake-holders.

54



