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IT ALL
began wuen...

. t™ A

n 1963, a few young professionals sat up PRADAN, inspined by the beliel
that walleducated people with empathy towands the pooe must voek at
the grassnoots bo remoe mass poverty. They also belleved that grasssoots
winirk: in tha spirit of pradamn - giving (back to society) for what one had
recahed - cam ba a fulfilling and viable vocation for educated women and
men,

Soon thene wene sevara score peofessionals in PRADAN, working i remote
wilages in marmy parts of the country, helping poor famites enhance their
realihoods thmugh concrete action orogram mes. With tha idaa well
grounded in practice, PRADAK set out in 1984 to systematically mduct and
grogm young professignals (o expand its outreach, PRADAN now mducts
50 ko 15 university-educated youth every year from mone than 40
campuses across tha country They learn abowt grassmots work through
guided practice In FRADAN pmojects or a year as apprensices before
ioinirg PRADANS grassroots workfionoe,

We now have 268 profedsionals who work with osver 1071000 farmilres in
2,600 vitloges spreon acrodd severt Dhated [West Bengol, Orisa, Chatis-
garh, tharkhond, Wadhya Pradesh, Rajesthan ond Bitar).



we believe...

o+ isodation and exclusion perpatuats poverty; ke incomes,
Iack of azsets and absence of beneficial reletionshios are its

manifestations. bn other words, poverty is about the human
condition more than malerial resouwnces and means.

. that caring and capable peaple rather than material
resowroes are critical to bring about changes in the human
condifinm

. I rrotilising and motivating [oedebed and e iudsd
communities to build upan their skils, initictive, and
FESDUITES,

01 Bunliefing people’s copabilities to salve their own
problems and chart their own growth paths rathar thon
dizpensing services to them,

wve iy iirtirring mutually beneficial relationships with o farge
numbar af stakeholders in soclety rather than ploughing o
lome furrens

0 seaiabie, sustarinable programs thal the rural poor awn
and can carry forward themsalves,

e 01 Wwking with women from poor househoelds since they

are the most disadvantaged yet wihal ta fostering change In
thelr families and commimnitles.

e 1 Hvetihoods with dignity.

THE

communities
WE WORK WITH

Cuf peaject At ane amang the pooes are thed in the
£y

Calit (Scheculed Castaly adivasi [Scheduled Trka)
Communities comprise two thinds of cur cutreach,

Mwanty ning per cent of the househalds we work with
belong to cther dsadvantaged social groups.

e make special offorts to reach out o the poceest tonth
of the population in cur project willages



Wi enoane wilh poor peoyse 25 ons human Deing would
with anad e, out of carrg and irtene in he welibeing o thi
other. | e sanopen Eangs of idiaas, & creative dia CqLE,
a sense of jint jeurnesy. The endasyos 15 o halp people o
advance e frsntiers ol thelr cholces. mitsl contact usually &
walth the wernan of the househeld, and then estends 1o the
family &t lame

Our piodiamimes endeasur 0 spand lvelihood oppor
rilties for pood people &id 1o halp hem Decoms en@rprsing
and o make Calculated risks DU MSion |50 e uip Do
P2 Wil i T akils T Ofganess, 'IEH':-IA':-'.iu[h 2 nEwark, 10

becorre efn piraered clilzens i the maingtesm
Cur Ivelibood programmes have the following components:

Pramoiing and aurfuring Seif Halp Grownps [SHGE) af poor

WOTET,

Livelihood planning with SHG members and therr familfes
to sef medium term lvelihood goals for themselves,
rdenfify gaps. chart out conmcrele lvellhood plans anmd
eutimate credif and techinical caaioisnss needs
Adilzting SHG member familied, theough varous sectaral
programmes, o take up ane or Several fvelihood aptions
chosen by them on the bosis of thew resources, skills, nink
PErception, et.

THE
way we work

Leveroging financed b create and susfan fivelthood
progranumes, o enhance the produchhvity and carrying
capacity af resources and o build people's skills and
capabilities,

Burilding and rurturing recessary supsly and service
linkages so that the chosen Meelihood octivities remain
winbile

Buntlding and nurturing appropriaie mechanisms, includ-
ing farmal arganlaalions of producers and seffing up
gysterms o that the Svelihood activities e mogt proftsbds
and susiainoble over time,

We promote a wariety of family-owned enterprises in
seciors with farge and growing demand, Smafivolder
poullry and producing fasar sitk yom are exampled,




LEAD THE WAY

Self Help Groups (SHGs)

A SHG 5 an informa] association af 10 ta 20 poor wamen
fram a single village with & similar socio-economic
backgrourd who meet weekly, pocl their small savings
ard make out smad [oans to members to meet small
contingencies. With cur guidence and membes own
paperience, the group grsdually matures 25 a buman
tarmition and is akde to lewe rege lager |oans Fom banks
to et members credit needs and for Ivelibood
erterprises A SHG can potentially play four oles througn
different stages aof evolution - mutual help, inancial
irtermediation, Ielibood planning and social ermposer-
ment, 5HGs in @ contiguous set of villsopes are onganized
irter clusters and federrtions for solidanty, mutusl support
arvd to realise scale economies in shared serdoes,

The majar programimes of FRADAN presently ane
B Peamation of women's Self Help Grougs.

revitalising

Integrated Natural Resource Management

W promcte mone productive and sustainalble strategies
and systems for the use and management of natural
FESGURCRS Bacause & wast majority of rural peonie continue
wmderie Iveliboods from these, Prograrmmees comipirise of
ennancing productivity of agricutiure; dvarsibving inio
N Cops; seting up irigation systems; and instituting
entirehy new wiys of managing the naturad rescurce Base
with its attendant usage or production systems to
enfance the present and future carmying Gaossty,

vision
nTo @ction

B Livelihood prograrmimes based on improved managemment of land and water resources, impeoved farming of staple cops,

comrrencial crops and fruit and timber tress

B Livelihoods besed on foress resounces such as rearing tasar silk wiorms, making leal plates, rearing shellac insects.

B Livelihoods arcund westock, such as dairy, 9ot rearing, fisheries,

B Livelihoods froem nural micro-eniterpeises, such & poultry farmming, mushioorm culthation, mulberry silk reaning, tasar sik yam

producTion




rearing

Smalltholder Poultry

Wiz hanve developed a smallbokder model of modern broiles
poultry farming and ase promoting it among 5HG members
interested inthis eocupation, A woman rears 300-400
bBroilers ima modern pouliry set constructed in her backyand
frwz b seven: timies 2 year Befiore sotting owt, cach woman
is given intensive hands-cn training in madern poultey,
Aot 300 bo 500 such women in a cluster of villages form
a conperatiee that peovidies all the inputs and sendoes and
rmarkets the bitd, The cooperative also owns a feed plant
and soveral such coopomtives tegether own a hatchery
The cooperative is a mechanism Sor sharing risks, absorbing
price shiocks; seouring scale-economy in dealing with the
rmarkiets ard in sourcing services and foe mutual suppon
and learning & worman on an average carns Bs 8,000 to
14,000 per anmurm from this part-tme acthvity, depending
on the numiber of batches reared and her peoficiency, She
can contnue to partcpate in other Samily occupations,
such as farming

A BRIGHT FUTURE

Tasar Sericuliture

‘Women from SHGs Interasted in this acoupation are
trained to use reeling or spinning machines o produce
vam from tasar cocoons. Groups of up to 30 women form
a Mutual Benefit Trust (MBT) to share commion faciities,
including a créche for their chifdren, souscing inputs and
warnious sarvices The MBETs hawe promoced a Producer
Compary ncorporated under the Indian Companies Act
for marketing yarn and procuing inouts, such as
OOOoo0ns A poor worman can earn As 8000 15000 a
waar. This i partoularly wseful for wormean from lancless
famnilies and cbwiates the need for them to migrate in
search of wage earmning cpportunities.



governance

Wiz harve a 12 member Governing Board, Mine inited
Heonorary Membsars with a distinguished record of
public serdce in different arenas are the independient
directors with no matesial imterest in PRADAKN They
naminate two serior staff persons o the Boand The
Euecutive Director appointed by the Boad g the
ekl epruliag is the mesnba-tecrstary of the Board
The Boand renews itself perindicaly as members can
sErve NG mone than te Consecutive thiesyear terms
By comwentlon, the Executhve Cirector sarves a fiked
frweyear tarm All current Honorary Memibers are alsc
mambers of the Genara Body besides aothers who
joiread tha Society earlier.

Field-bazed tearrs, each led by a mid -career executive
designated as Team Leader carry cut operations A
semicr euecutive desigrated &s Programeme Chirectos
supports sevenal taams. Crganization-wide funclions
are alee headed by Programme Divector, All of (he
Prograrmme Cirectors togethes with the Executhe
Diractor constitute the Beecutive Comimittas, resp-
onsible for strategic and aperational Integration and
institutions development. The Team Leaders,

Prograrmme Directors and the Executive Director
constitute the Consultative Famrn, which carmes out
pwice yaarly programme planning, budgeting and
review Al profecional staff st onoe a year in &
Retrest 1o exchange experence and broadly chan
aut the future dirsction,

Jinances

&5 an operating principle, we leverage livelihooss
irmessrrents by linking poor people 1o govermment
prograrimes and banks, This enhances peogplets
capaklity 1o deal with resource instioutions and
reinfoeces our identity a5 enablens rather than
fimancies of development. 'We mobilize finances o
et the costs of personnel engaged in grassioats
work, building people’s capabilities, inemal human
pesolfoe develaprment, reseanch and organization
rranagement from private Foundations in india and
abroad and fom govemment soendes; the propar-
tian of the lamer has bean steadily increasireg. For
ewvery rupee we spend on oursslves, including
trevands buikiing people's capabiiny, we are able 1o
leweiage about fee upess trwards liveliboosg
irrvestrrents. We are building an endowment,
presently Rs &5 million, 10 genarate a steady strearm
af finances o meet institutional developrmant costs,

legal status

PRADSMN is incomperated as a Socety under the
Societier Registration At 1850 at Delki, It is a Charity
under the Indian tax s 08 aluo registsred under
the Foreign Contribution Regulation Aot Donationg
to FRADAN confer tax benefits under Section 80 (&)
of the Indian Inooeme Tas Act



inspiring
YOUNG MINDS

Ramoving mass poverly i & iransdomative proces - &
much af halping eapke o change their sellperception,
their sarie o whio ey ane and wihal they can do as of

Feeel iy Mk 1 lesarn Lo o feer thing s, diffenent things,
Sustainable changss in the lhves of poor peaple cannaol be
broughn abaut without affecting the being dirmension, Ta
cho 5o recuires Em pat by, caimg, Thenekoe, we invest 4
greal deal i finding and grooming peaple witable o
engage with poor peoghe in duch @ tranilarmative proces

W recruit university graduates through a stringen)
sEEchion proceds. Howeer, miast ane unfamiliar with the
darmands of grassreots woek as there is no education
programre Tt S0 braind tham, e have deseloped a
anpucuined, wear-long aggrenticsdiip of lesrming-through-
auided-practics o grocen the new antranis and 12 help
therm rmake an irforrmed choice sbout this vacation, Each
apprentice B placed in & isd project and i guides by an
axperienced PRADAN professianal traired as & Fied Guide.
They el are thamsales thraugh human process labs,

éﬁ‘ / -l : IE

leam about the contexts in which poos people llve,
expefience the conditions in which they would werk,
experience the kind of changes they would be able o
ke and learn practical skills of grassroots waork. Those
wihio stay the course and fourd suaible, join one of our
proect teams &5 exsculives




rrom Stories
ro theories

Grasangsls work is patentially & great leaming oo, Capluring the 1 leaming
frar evenwday practice, comwerting it into krewwledge and sharing 0 widely i ouw
reszaribility. Wi Rave ot up an in-house Resssch and Resowce Cantar 1o gslemati-
cally captune the exparances from our grassioals prajects. 1 capaunes best-practioes
frcarm b Pl aned demoslaps various sidas-1o-practios; researchaes autoomes and irmpac
al ear vk b0 draw lessans and feed those back into practios; and cormmunicales aur
wirck 16 the werld autsice 1t publishes & momthly journal, MessReach, lesturing siories
fraars the ekl sushoned by colleagues sngaged in grassroots stion,
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